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I'nmasa 1. O01ee moJiokeHue

1. Kogekc kopmopaTUBHOTO ympaBieHuss HekoMMepyecKoro axkiMoOHEpHOIO
oOmectBa «HanuoHalbHBIA 1EHTP JETCKOW peabwiutanumu», pa3zpaboTraH B
COOTBETCTBUM ¢ TmyHKTOM 3 crarbu 182 3akona Pecnybnuku Kazaxcran
«O rocynapcTBEHHOM UMYIIECTBE» (fajiee — 3aKOH O roCyJapCTBEHHOM UMYIIIECTBE)
U ONpeleseT MNOAXO0Jbl KOPIOPAaTUBHOIO YINPAaBICHHWS B OTHOLIEHUSX BHYTpPU
KOHTPOJMPYEMOI'O TOCYAapPCTBOM HEKOMMEPYECKOIO aKLUHMOHEPHOro OOIecTBa
(mamee — OO1IECTBO), €ro pruManaMu 1 ¢ IPYTUMH 3aUNHTEPECOBAHHBIMUA CTOPOHAMMU.
Konexkc HampaBiieH Ha COBEpIICHCTBOBAHME KOPIOPATUBHOIO YIPAaBICHUS B
Oo1ecTBe, obecrneueHue Mpo3pavyHOCTU U 3PPEKTUBHOCTH YIPABICHUSI.

2. B nacrosmem Kozekce UCIonb3yroTCs CAEAYIOMNE OCHOBHBIE TOHATHS:

1) aknuonep (ydacTHUK) — MUHHCTEPCTBO 3apaBooxpaHeHus PecryOmuku
Kazaxcramg;

2) obmiee coOpaHue akIMOHEPOB (YYaCTHMKOB) — BbIcIIMN opraH OOmiecTsa.
[Topsinox mpoBeneHus: 001Iero coopaHusi akIMOHEPOB (YYaCTHUKOB), ONpPEIEIIsIeTCs
3akoHamu PecnyOnuku Kazaxcran «O0 akimMoOHEpHBIX oO0IIecTBax» (nainee — 3aKoH
00 akIMOHEPHBIX 00IecTBax), YcraBom OOIIECTBa;

3) mapTHephl — TMOCTABIIMKM M TOJAPSIYMKH, NapTHEPHl B COBMECTHBIX
IIPOEKTAX;

4) mnpaBieHHE — UCHOJHUTENbHBI opraH OOmEecTBa, BBICTYNAIOIUN
KOJUIETUAJIBHO;

5) 1aH pa3BUTHA — JOKYMEHT, OIPEICNISIONUN OCHOBHBIC HAIIPaBIICHUS
NEeSATEIbHOCTH, TTOKa3aTen (PMHAHCOBO-XO3SIMCTBEHHON JEATEIbHOCTH U KIIOYEBBIE
nokasarenu JesreabHocT OOIecTBa Ha MNATWIETHUM MEpUOM, YTBEpKAAeMbId
COBETOM JIUPEKTOPOB;

6) crparerus pa3BUTHS — JOKYMEHT, OINPEACISIOMMA M 00O0CHOBBIBAIOIIHMA
MHUCCHIO, BHJICHHE, CTPATETMYECKHWE LENM, 3aJadyd M KIKYEBBIE I10KA3aTENIH
nesitenbHOCTH  OOIecTBa Ha JECATWIETHUN MEpHOJ, YTBEp)KAAeMbl OO0IIKUM
coOpaHHeM aKUMOHEPOB (€IMHCTBEHHBIM AKIIMOHEPOM), 3a MCKIIIOUEHUEM CIIy4yaes,
KOI'ZIa B COOTBETCTBUM C 3aKOHOM O TOCYJAapCTBEHHOM HMMYIIECTBE, YTBEPKICHHE
cTpareruu pa3BuTHs ocymectpisercs [IpaButensctBoM PecnyOnuku Kazaxcran wim
ee pa3paboTka He TpeOyeTcs;

7) COBET TUPEKTOPOB — OpraH ympasieHus B OOIIecTBe, KOTOPBII o0pa3yercs
nyTeM HM30paHusl €ro WICHOB Ha O0IIeM COOpaHUM aKUHUOHEPOB (EIMHCTBEHHOIO
akionepa) OO1iecTBa, OTBEUANONIUMK 3a 00IIee PYKOBOJACTBO M KOHTPOJb 3a
nestenbHoCcThio O01IecTBa U MPABIICHUS;

8) ImouepHss opraHu3alus — IOPUIUYECKOE JHUI0, MPEeoOIaalollyl0 4acThb
YCTaBHOTO KaluTajga KOTOPOro cpopMuUpoBasio APyroe Hpuandeckoe Julo (gaiee —
MaTEepUHCKas OpraHu3aIus);

9) MHCTUTYUMOHAJIBbHBIA HMHBECTOP — IOPUIUYECKOE JIMIO, WHBECTHPYIOLIEE
MIPUBJICUCHHBIC UM JICHBI'M B IICHHBIC OyMaru M WHbIC (PMHAHCOBBIC MHCTPYMEHTHI B
COOTBETCTBHH € 3aKoHOAaTenbCcTBOM PecryOnuku Kazaxcran;

10)  kopmopaTMBHOE  YNpaBJI€HUE —  COBOKYINHOCTh  IIPOILIECCOB,
o0ecreunBaIIUX YNpaBiIeHHUEe M KOHTPOJb 3a JesTelbHOCThio OOiiecTtBa u
BKJIFOYAIOIIMX OTHOILIEHUS MEX]y aKIIMOHEPAMH, COBETOM JUPEKTOPOB, IIPABICHHUEM,
UHbIMU opraHamu OOmIecTBa Y 3aMHTEPECOBAHHBIMU JIMIIAMH B HWHTEpecax



akuuroHepoB. KoprnopaTuBHOE yrpaBlieHHE TaKKe onpeessieT cTpykrypy OOmecTsa,
C TOMOUIBI0 KOTOPOW YCTaHABIMBAIOTCS €ro IeJH, CIOCOObI JOCTUKEHUS ATHX
1esei, a Tak)ke MOHUTOPUHT U OLIEHKA Pe3yJIbTaTOB A TEIbHOCTH;

11) xopropaTHBHBIE COOBITHS — COOBITHS, OKa3bIBAIOIIME CYIIECTBEHHOE
BIMSIHUE Ha JeATenbHOCTh OOIecTBa, 3aTparMBaroOlMe HWHTEPEChl AKIMOHEPOB U
uHBecTOpoB (0ILEeCTBA, ONPENCICHHbIE 3aKOHOM 00 aKUMOHEPHBIX OOIIECTBax,
3akoHamMu PecnyOnuku Kazaxctan «O OyxranarepckoM ydere © (DUHAHCOBOU
oTyeTHOCTH» U «O phIHKE LIEHHBIX Oymary», a Takxke YcraBoMm OO1ecTBa;

12) xopropaTUBHBIN KOH(PIUKT — Pa3HOTIACHS WM CIIOP MEXAY aKIHOHEpaMu
u opranamu OOIecTBa; 4JeHaAMH COBETa AUPEKTOPOB M UCIOJHUTEIHLHOTO OpraHa,
pykoBoautenem CiaykObl BHyTPEHHETO ayANTa, KOPIIOPATUBHBIM CEKPETapeM;

13) kopmopaTHBHBIA CEKpeTaphb — paOOTHUK aKIMOHEPHOTO OOIIecTBa, HE
ABJIAIOIINIICS YJEHOM COBETa JMPEKTOPOB M (WJIM) HCHOJHUTEIBHOIO OpraHa
o011ecTBa, KOTOPbIM HA3HAUYEH COBETOM JUPEKTOPOB OOIIECTBA U MOJOTUYETEH COBETY
JUPEKTOPOB OOIIECTBA, a TaKKE€ B pPaMKaX CBOEU JESATENIBHOCTH KOHTPOJIMPYET
HOJIFOTOBKY U MPOBEACHUE 3aceaHUil cOOpaHusl aKLIMOHEPOB U COBETA AUPEKTOPOB
obmiecTBa, obecrieunBaeT (OPMUPOBAHNE MATEPUAIOB MO BOIPOCAM IMOBECTKU JIHS
o0miero coOpaHusi aKIMOHEPOB U MaTEpUaJIOB K 3aCEaHUIO0 COBETa JUPEKTOPOB
oOmiecTBa, BelET KOHTPOJb 3a obecrneueHueM jgoctyna K HuM. KommereHius u
NEeATEIbHOCTh  KOPIOPAaTUBHOIO  CEKpeTaps  ONPENENsIOTCS  BHYTPEHHHUMH
JIOKYMEHTaMu 00IIIeCTBa;

14) xmrodeBble MokaszaTenu (MHAUKATOPHI) AesTenbHocTH (manee — KIIM) —
MOKa3aTelll, XapaKTepU3yIolue ypoBeHb 3(hPEeKTUBHOCTHU AesTenbHOCTH O011IecTBa,
JOJDKHOCTHBIX JIMIT U paboTHUKOB OOIIecTBa, KOTOPBIE IMO3BOJSAIOT OLEHUTH
abpdextrBHOCT, uX gearenbHocTH. KIIJ[ uMeroT koinuecTBEHHOE 3HAYEHUE,
yTBepkaemoe Juist O01ecTBa B COCTaBe CTpaTeruy pa3BUTHUS W/ TIJ1aHa Pa3BUTHUSA
Oo6mectBa, MO0 yTBepxkaaemoe auddepeHIUpoBaHHO MJIsi KaKIOTO pabOTHUKA
OO1ecTBa U COOTBETCTBYIOIIEE Pe3ybTaTaM UX JAEATEIbHOCTH 3a IUIAHUPYEMbIE U
OTYETHBIE NIEPUOABL;

15) AOMKHOCTHOE JHUII0 — 4YIEH COBETa JIUPEKTOPOB (HAOIIOJATEIHHOTO
COBETA), UCIIOJIHUTEJILHOIO OpraHa;

16) 3anHTEpEeCcOBaHHbIE CTOPOHBI — (PU3MUYECKUE JIMLA, FOPUIUYECKHE JIHIIA,
rpynnbl (pU3NYECKUX WU FOPUAMYECKHUX JIMI, KOTOPBIE OKA3bIBAIOT BJIMSHUE WA
MOTYT UCIBITBIBaTh BAMSIHUE AesiTenbHOCTH OOIIecTBa, UX MPOJYKTOB UM YCIYT H
CBA3aHHBIX C 3THUM JEWUCTBHM B CHUJTy HOPM 3aKOHOJAATENIbCTBA, 3aKIHOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJM  KOCBEHHO  (OMOCPEJOBaHHO);  OCHOBHBIMU
MPEACTABUTENSIMU 3aUHTEPECOBAHHBIX CTOPOH SBJISIOTCA aKUMOHEPHI, PAOOTHUKH,
KJIMEHTBI, TIOCTABIIMKH, TOCYJapCTBEHHBIE OpraHbl, JOYEPHUE U 3aBHUCHUMBbIC
OpraHu3alliy, JAepKaTeld OOJUraluid, KPEeAUTOPbl, HHBECTOPHI, OOIECTBEHHbIE
OpraHu3alliy, HACEJIIEHWE PETMOHOB, B KOTOPBIX OCYIIECTBISIETCA JAESITEIBHOCTD
OOmiecTBa;

17) omOyncMeH — JuI0, Ha3HaYaeMOe COBETOM AMPEKTopoB OOIIecTBa, poiib
KOTOPOTO 3aKJIOYaeTCsl B KOHCYJIbTUPOBAHUM OOpPAaTUBUIMXCA K HEMY paOOTHUKOB
OO1ecTBa M OKa3aHUM COACWUCTBUSA B pa3pellieHUU TPYIOBBIX CIOPOB, KOH(DIUKTOB,
npoOJIEMHBIX BOMPOCOB COLIMATIBLHO-TPYJOBOIO XapakTepa, a TakKe B COOIIOJACHUU
MPUHIIUIIOB 1EJI0BOM 3TUKHU paboTHUKaMK OOIIECTBa;



18) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yIpaBiIsieT
BJIUSIHUEM CBOEH JIEITENbHOCTH HAa OKPYXKAaIOIIYIO0 Cpeny, SKOHOMHUKY, OOIIECTBO U
MPUHUMAIOT PEUICHUS C yY€TOM COOJIIOICHUSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcroitunBoe pazBUTHE AOKHO OTBEYATh MOTPEOHOCTSIM HBIHEUTHETO MOKOJICHUS, HE
nuiias Oyayuue MOKOJIEHUsI BO3SMOKHOCTH YJIOBJIETBOPSITH CBOU MOTPEOHOCTH;

19) 3aBucuMasi opraHu3anus — IOPUANYECKOE JIUIO MPU3HAETCS 3aBUCHUMBIM,
ecnu Apyroe (ydacTByrollee, NpeoOiajaroliee) pUANYecKoe U0 UMeeT Oosee
JIBA/IIATH TPOLIEHTOB €0 TOJIOCYIOIIUX aKIui (JoJiel y4acTus);

20) HEe3aBUCUMBII TUPEKTOP — YIEH COBETA TUPEKTOPOB, KOTOPBIA HE SIBISIETCS
apuarpoBaHHBIM JULIOM JaHHOro OOIIecTBa W HE SABIISAJICS UM B TEUCHHE TPEX
JeT, MPEAIIECTBOBABIINX €ro M30paHHUI0O B COBET JUPEKTOPOB (32 HCKIIOUYCHHEM
cilydass ero mpeObBaHUS Ha JOJKHOCTH HE3aBHCHMOTO JUPEKTOpa JaHHOTO
O6mectBa), He sBAseTcd aPpUIMUPOBAHHBIM JIUIIOM 110 OTHOIIEHUIO K
apduanrpoBaHHBIM JHMLIAM JaHHoro OOIIecTBa; HE CBS3aH IMOJAYUHEHHOCTBIO C
JOJDKHOCTHBIMU  JTUIIaMU  aHHOTO OOmiecTBa— apGUIMPOBAHHBIX JIMIl JAaHHOTO
OOwecTBa ¥ HE OBLI CBSA3aH MOJAYMHEHHOCTBIO C JAHHBIMU JIMLAMU B TEUEHUE TPEX
JeT, MpPeNUIECTBOBABILINX €ro H30paHUI0 B COBET JUPEKTOPOB; HE SBIAETCA
rOCYJapCTBEHHBIM CIY>KalllMM; HE SIBJISICTCS MPEICTaBUTENIeM aKIMOHepa Ha
3aceJaHusIX OpraHoB JaHHoro OOIiecTBa U HE SBISJICS UM B TE€UEHHE TpPEX JIET,
IPEIIIECTBOBABIINX €r0 M30paHUIO B COBET JAMPEKTOPOB; HE YYAaCTBYET B ayAWTE
nanHoro OOmiecTBa B KayecTBE ayJauTOpa, padOTAIOIMIEr0 B COCTAaBE ayJUTOPCKOM
OpraHu3ali, ¥ HE YyYacTBOBaJl B TAaKOM ayauTe B TEYCHHE TpeX JIeT,
MPEIIECTBOBABIINX €0 N30PaHHUIO B COBET JUPEKTOPOB;

21) ynoJIHOMOYEHHBI OpPraH MO PYKOBOJACTBY COOTBETCTBYIOLIEH OTPACIIbIO
(cdepoil) rocyaapCTBEHHOIO yIIpaBlieHHs (Jajiee — YIOJHOMOYCHHBIA OpraH
COOTBETCTBYIOIIEH OTpaciii) — IEHTPaJbHbIe WCIOJHUTEIbHBIE OPTaHbl, MECTHBIC
WCIIOJIHUTEINIbHBIE OPTaHbl WJIM UX BEJIOMCTBA, KOTOPHIM TE€pEIaHbl IIpaBa BIAJICHUS U
NOJIb30BaHUsl TOCYAAPCTBEHHBIM MakeToM akuuii OOmiectBa, a Ttaxke Komwurer
rOCy/lapCTBEHHOI'O HMYILECTBA W NPUBATHU3ALMH WM €ro TEpPUTOPHUATIbHBIC
noJipa3zesieHus, OCYLIECTBIIAOMNE (PYHKIINK aKI[MOHEpa MO OTHOIIECHUIO K HEMY B
COOTBETCTBUH C 3aKOHOM O IOCYIapCTBEHHOM UMYIIECTBE;

22) opraHM3allii — MOPUIUYECKHE JIMIa, Oojee MATHIECATH IPOLEHTOB
TOJIOCYIOIIMX aKUWK (JIoJel ydacTusi) B YCTAaBHOM KamuTalle KOTOPBIX MPSMO HIIU
KOCBEHHO TpuHajuiexar OO1mecTBy Ha mpaBe COOCTBEHHOCTH WIIM JOBEPUTEITHHOTO
yIpaBJICHHUS;

23) dunynuapHbeie 00s3aTeIbCTBA — 00s3aTENBCTBA, MPUHUMAEMbIe Ha ceOs
KaKHUM-TTHOO JTUIIOM, OCYIIECTBIISIFOIINM CBOIO MPO(ECCHOHANBHYIO JESTEIBHOCTh B
noJik3y Apyroro jiuma. VMerTcs Be OCHOBHBIE (uaylHapHbIe OOS3aHHOCTH:
JTOOPOCOBECTHOCTh U pazyMHOCTh. O0sS3aHHOCTh TOOPOCOBECTHOCTH MPOSIBIISIETCS B
TOM, YTO B Cllydae KOH(DJIUKTAa MHTEPECOB CyOBEKT NaHHOW 0O0S3aHHOCTU OJHKEH
JIEWCTBOBATh HCKJIIOYUTENBHO B uWHTepecax OOmectBa. B cBow ouepenp,
00s13aHHOCTHh PA3yYMHOCTH MPOSIBIISICTCS B MPUMEHEHUU HABBIKOB, 3HAHUW M YMEHUIA,
OOBIYHO TPeOyEeMBIX B MOJOOHOM CUTYAIIHH.

K cyObekTam, cBI3aHHBIM GUAYIIHAPHBIME 00s3aTEIbCTBAMU 110 OTHOIIICHUIO K
OOmecTBy OTHOCSTCS 4J€HBI OpraHoB ympasieHuss OOmiecTBa, ee paOOTHUKH,
MaKOPUTApHBIE M MUHOPUTAPHBIE aKIIMOHEPHI, a TaKKEe WHBIC 3aWHTEPECOBAHHBIC
ctopoHbl. Hampumep, uinensl opraHoB ympasienus OOmiectBa, ee paOOTHHUKH, a



TaK)K€ KOHTPOJIUPYIOIIMI aKIMOHEpP HE BIIPaBE MCIOJIb30BaTh OM3HEC-BO3ZMOXKHOCTH
OO01iecTBa UCKIIOYUTENIBHO B COOCTBEHHBIX MHTepecax. OOpaTtHoe OyJeT o3HauyaTh
HapyleHue 00s13aHHOCTH I00POCOBECTHOCTH 10 OTHOLIEHUIO K OOI1ecTBY.

WNuble TepMuHbI, NpuMeHsieMble B HacrosimieM Kojziekce, COOTBETCTBYIOT
TEpPMUHAM U ONPENEICHUSIM, HUCIOJb3yEeMbIM B 3aKOHOJATENbCTBE PecmyOnuku
Ka3zaxcraH.

3. OOmecTBOM peKOMEHIyeTCs BHeApeHue Hactosmero Komaekca B
OpraHu3alysIX, B KOTOPBIX MPAMO WJIM KOCBEHHO OOIecTBY HpHUHAIIEKAT Oosee
NATUIECATH TPOLEHTOB TOJOCYIOIIMX akuui (Joned ywactus) (manee —
OpraHU3alluu).

4. O01IecTBOM PEKOMEHAYETCSI BHEIPEHHE TOBAPUIIECTBAMH C OTPaHUYEHHOU
OTBETCTBEHHOCTHIO CJIEIOBAaHUE TMOJIOKEHUsAM Hacrtosimero Kopekca B dacTu, He
poTUBOpeYaliel 3aKOHy O TOBAPHUIIIECTBAX C OTPAHUYCHHON OTBETCTBEHHOCTHIO.

5. IIpu ocyuiectBienun aesreabHocTd O01IECTBO 0OECTIEUNBAET:

1) ympaBienne OOmecTBOM ¢ COOJMIOACHUEM MPHUHLMIA 3aKOHHOCTH U
HaJJIe)KallldM ~ YPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUYCHUEM  IOJHOMOYMIA,
HOJIOTYETHOCTHU U 3(PPEKTUBHOCTH;

2) cucteMy yIpaBJICHUsS] pUCKAMH M BHYTPEHHETO KOHTPOJIS;

3) uckiroyeHne KOH(MIMKTAa HHTEPECOB.

6. Koutpons 3a wucnonnennem OOmecTBoMm Hactosimero Kopekca
OCYIIECTBISIETCS cCOBETOM aupekTopoB ObmiecTBa. KopnopaTuBHbie cekpeTapy BEAyT
MOHHUTOPUHT M KOHCYJBTHUPYIOT COBETHl JUPEKTOPOB M HCIIOJHUTEIBHBIA OpraH
OO1ecTBa Mo BompocaM Hajjiexaniero coomoaenust Hactosmero Konekca, a Takxke
Ha EXErogHoil ocHOBEe (OPMUPYIOT OTYET O COOJIIOJACHUU/HECOOIIIOICHUU €0
IIPUHLHAIIOB U MOJIOKEHUH.

B nocnenyromem naHHBIA OTYET BBIHOCUTCS Ha paccMoTpeHne KomwureTos
COBETa JIUPEKTOPOB, YTBEPXKJIAETCS COBETOM JIMPEKTOPOB U BKIIIOUAETCS B COCTaB
rogoBoro oryeta OOuiecTBa.

7. Cnyuyan  HecoOmtojeHusi  mojiokeHuit  Hactosimero — Komekca
paccMaTpUBaIOTCS HA 3aceJaHMsIX KOMUTETOB U COBETOB JUPEKTOPOB C MPHUHATHEM
pellieHni, HalpaBJICHHbIX Ha JajbHEHIlee COBEPILIEHCTBOBAHUE KOPHOPATUBHOTO
ynpasienus B O01ecTse.

I'naga 2. IIpyHIMNBI KOPIOPATUBHOIO ynpasjaenusst O0mecrsa

8. OO0miecTBO paccMaTpuBaeT KOPHOPATHBHOE YIpPaBIECHHWE KaK CpPEICTBO
MTOBBIIIICHUS s PeKTUBHOCTH NeATeIbHOCTH O6miecTBa, obecrnieyeHus
TPAaHCIIAPEHTHOCTH M TOJOTYETHOCTH, YKPEIUICHUS €Tr0 peryTallid W CHIDKCHUS
3aTpaT Ha TMpUBJICYCHHE WM Kamutana. CucTeMa KOPHOPATHBHOTO YIIPABIICHUS
MpeaycMaTpuBaeT pa3rpaHUYCHUE TIOJIHOMOYHMM ¥  OTBETCTBEHHOCTH MEXKIY
opraHamu, JOJDKHOCTHBIMU JIMIIaM# U paboTHukamu O01IecTBa.

9. KopnoparuBaoe ympasienne OOIIEecTBa CTPOUTCS HA CIPaBEIIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, npodeccruonanmsme u
KOMITETEHTHOCTH. CTpyKTypa KOPIOPATHBHOTO YIPABJICHUS OCHOBBIBACTCS HAa
YBOXEHUU TIPAB M UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JearenbHOCTH OOmecTBa
JIMI] ¥ CIIOCOOCTBYET YCIMENIHOW nesTenpbHocTu OOIIecTBa, B TOM YHCIIE POCTY €ro
IIEHHOCTH, MOICP)KKE PUHAHCOBOM CTAOMIIBHOCTH M MIPUOBUTBHOCTH.



10. OcHoBoroararonMMy MpUHIIMIAMU HacTosero Kojaekca sBiasroTCs:

MPUHIIUI pPa3TpaHUYCHUS TTOJITHOMOYUH;

MIPUHIIUIT 3aIUTHI IPAB U UHTEPECOB aKIMOHEPOB;

npuHiUn 3hQPekTuBHOrO ynpasiaeHUus (OOIIECTBOM COBETOM JUPEKTOPOB H
MIPaBJICHUEM;

MPUHIIAI YCTOWYUBOTO Pa3BUTHS;

MIPUHITUTI YTIPABIICHUS PUCKAMH, BHYTPEHHUN KOHTPOJIb U ay/IUT;

MPUHITUIT  PETYIUPOBAHMS KOPIOPATUBHBIX KOH(PJIUKTOB U KOH(IIHMKTA
WHTEPECOB,

MPUHITUIT TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITUS HHPOPMAIMH O
nesareiabHoctu OO1ecTBa.

11. B paMkax CTpPYKTypbl KOpIOpaTuBHOTrO ympasieHus OOmiecTBa
ompejeNsieTCsl  pa3elieHne  o0si3aHHOCTeH  Mexay  opranamu  OOmiecTsa,
o0ecreuynBaeTcs CUCTEMHOCTb U TMOCJIEN0BATEILHOCTh MPOIECCOB KOPIOPATUBHOIO
yIpaBJICHHUS.

12. CnepnoBanue MpHHITMIIAM KOPIIOPATUBHOTO YIIPaBJICHUS, W3JIOKEHHBIM B
Konekce, conerictByer coznanuio 3¢G@GEKTUBHOTO MMOAX0Aa JUIS  MPOBEICHUS
OOBEKTUBHOTO aHaiIM3a JeaTenbHOCTH OOIIecTBa W MOJMYYEHUS PEKOMEHIAlUNA OT
aHAJIUTUKOB, (PMHAHCOBBIX KOHCYJIbTAHTOB U PEUTUHTOBBIX ar€HTCTB.

Maparpa¢ 1. IlpyHuun pasrpaHudeHus MOJTHOMOYM A

13. TlpaBa, 00S3aHHOCTH ¥ TIOJHOMOYHS aKIIMOHEPOB (E€IWHCTBEHHOTO
aKIIMOHEpa), COBETa JUPEKTOPOB U MCIHOJHUTEIBHOTO OpraHa OMNpPEAeIISIIOTCS
COTJIACHO JIEHCTBYIOIIEMY 3aKOHOAATENIbCTBY PecnyOnuku Kazaxcran.

14. TocynapcTBEHHbIN OpraH pa3rpaHUYMBAET CBOM MOJHOMOYHS B KadyeCTBE
akuroHepa OO11ecTBa U MOJTHOMOYHS, CBSI3aHHBIC C BBHITTOJIHEHUEM IOCY/1apCTBEHHBIX
GyHKIIUHA B COOTBETCTBUU CcO cTarthedl 3 3akonHa PecmyOmmku Kazaxcran ot 27
HOs10ps 2000 roga «O0 aAMUHUCTPATUBHBIX MPOIIEYPaxX» C IENbI0 MPEIOTBPAIICHUS
KOH(JIMKTAa HHTEPECOB, KOTOPBIA HE CIIOCOOCTBYET Kak MHTepecam OOIecTBa, Tak 1
akiuoHepa (akuuoHepoB). [OCymapCTBEHHBIN OpraH OCYIIECTBIACT (YHKIIUU
aknuoHepa OOImecTBa B IENSIX YBEIMYCHUS JTOJTOCPOYHOW CTOMMOCTU (IIEHHOCTH)
OO6m1ecTBa C y4€TOM CTUMYJIMPOBAHUS PA3BUTHSI COOTBETCTBYIOLIEH OTpaCiIu WU/WIH
peruoHa.

15. OGu1ecTBO OCYIIECTBISIET CBOIO JEATEIIBHOCTh B paMKax CBOEH OCHOBHOM
(mpodunbHOM) nesrenbHOCTU. (OCYIIECTBIEHUE HOBBIX BHJOB JEATEIIBHOCTH
perynupyetcs [lpennpunumarenbckuM Kojekcom PecnyOnuku Kazaxcran ot 29
okTsa0ps 2015 rona.

16. B OOmecTtBe BBICTpaUBAETCS ONTUMAJIbHASI CTPYKTypa aKTHUBOB,
YIOPOIIAETCS UX CTPYKTYpa U OpraHU3aAIMOHHO-TIpaBoBas hopma.

B xonmuHTOBOW KOMITAaHMM MAaTE€pPUHCKas KOMIAHHWS co3aaercs B (opme
aKIIMOHEPHOTO OOIIECTRA.

[Ipu co3manuu OOIIECTBOM HOBBIX OpPTaHU3ANMK  MPEAMNOYTUTEILHON
OpraHU3allMOHHO-TIPAaBOBOM (HOPMOM SIBJIIETCS TOBApPHUIIECTBO C OTPaHUYCHHOU
OTBETCTBEHHOCTHIO. [Ipon3BOACTBEHHO-(PUHAHCOBBIC KOMITAHHMH, TJ€ BO3MOXKHBI
yBEJIMYEHUE aKTUBOB rOCYIapCTBa IMMyTEM peain3allii HHBECTUIIMOHHBIX ITPOCKTOB U
(UHAHCOBBIX oOmeEpaluii 1O MPUBICYEHUIO BHEOIOKETHBIX HMHBECTUIUMH Ha



peann3alrio COlMAIbHO-IPKOHOMUYECKUX 3a7a4 co3AatoTcs B (hopMe aKIIMOHEPHOTO
oO11ecTna.

[Ipu cozpanum OOmECTBOM OpraHu3anuu B (opMe TOBapHIlecTBa C
OTPaHUYECHHOM  OTBETCTBEHHOCTBHIO,  Y4YaCTHUK  (YYaCTHMKH) B  ClIydasX,
MPETYCMOTPEHHBIX YCTaBOM, TOBAPUILIECTBOM C OIPAHUYEHHON OTBETCTBEHHOCTHIO
MOTYT CO3/1aBaThCsl HAOMIOJATENbHBIA COBET W (MJIM) PEBU3MOHHAS KOMUCCHS
(peBu3zop).

17. T'ocynapCTBEHHBI OpraH Kak akIMOHEp Yy4YacTBYeT B YIPaBICHUU
OO11IeCTBOM HCKIIOYUTEIBHO MOCPEICTBOM pEAHM3ALMU MOJHOMOYHMNA aKIUOHEpPa,
MIPETYCMOTPEHHBIX B 3aKOHE 00 aKITMOHEPHBIX OOIIECTBAX.

18. TocymapcTBeHHBIM oOpraH kak akmuoHep OOImecTBa, MPEAOCTaBISACT
OOuIecTBY MOJHYIO ONEPAlMOHHYIO CAMOCTOSITEILHOCTh W HE BMEIIMBAECTCSA B
onepaTHBHYIO (TEKYIIyl0) W HHBECTHLHOHHYIO JesTenbHOCTh (OmiectBa 3a
UCKJIIIOYEHHEM CIIy4aeB, MPEeAyCMOTPEHHBIX 3aKOHOAATENbCTBOM PecmyOiuku
Kazaxcran, nopyuenusamu Ilpesunenra PecnyOnuku Kazaxcran u [lpaButenbcrBa
PecniyOnuku Ka3axcraH.

19. Cpenku u otHomeHus Mexay OOmecTBoM, axkIUOHEpaMH MU
3aMHTEPECOBAHHBIMU JIMLAMH OCYLIECTBIISAIOTCS HA KOMMEPYECKOM OCHOBE B paMKax
JeicTByrolero 3akoHogarenscTBa PecnyOnukm Kaszaxcran, 3a UCKIIOYEHHEM
clly4aeB, KOTJa OJHOM M3 OCHOBHBIX 3anay OOllecTBa W OpraHu3aluu, SBISETCS
peanuzanus WM COACHCTBHE B pealU3aldd TOCYJAPCTBEHHON MOJUTHUKH TIO
Pa3BUTHIO TEX UJIM UHBIX oTpaciel PecriyOnuku Kazaxcran.

20. DxoHOMMUecKas HesATeNbHOCTh OOIecTBa OTBEUaeT YCIOBHSIM pBHIHKA
OTHOCHUTEJIBHO JIOJITOBBIX U AOJEBBIX (PUHAHCOB:

1) orHomenust OOmecTBa CO BCEMHM YYAaCTHMKAaMU pbIHKA (B TOM 4YHUCIE
(UHAaHCOBBIMM M  HE(DUHAHCOBBIMU  OpraHW3alMsMH), OCHOBBIBAIOTCS  Ha
VCKIIFOUNTEIBHO KOMMEPUYECKON OCHOBE, 332 UCKIIOUYEHUEM CIIy4YaeB, KOTJa OJHOU U3
OCHOBHBIX 3aiau OOiiecTBa, ABISETCS pealu3alys WM COACHCTBHE B pealu3aluu
roCyapCTBEHHOM MOJIMTUKY TI0 pa3BUTHIO oTpaciel Pecriyonuku Kazaxcran;

2) Xo3siicTBeHHas JesTeNbHOCTh OOIIecTBa HE MOJIYy4YaeT BBITOJY OT KaKOM-
a100 KOCBEHHOH ()MHAHCOBOW MOIAEPKKH, YTO JaeT MpPEeUMYyIIecTBa Iepes
YaCTHBIMM  KOHKYpPEHTaMH, 32 MCKJIIOYEHHUEM CIIy4aeB, IHPEILyCMOTPEHHBIX
3aKoHOJaTenbCTBOM PecnyOnuku Kazaxcran;

3) coOmntoieHre HOPM MPUOBUTH OT XO3IMUCTBEHHOM JesiTenbHOCTH OOI1ecTBa ¢
y4eToM paboduXx YCIIOBUW, KOTOPBIE COOTBETCTBYIOT pE3yJbTaTaM, IMOTYyYEHHBIM
KOHKYPHUPYIOIIUMH YaCTHBIMU HPEITPUATUIMU.

21. Tlpu yuyactum OOmIECTBa B TOCYAApCTBEHHBIX 3aKYyNKaX B KadecTBE
3aKa3urMKa, NPUMEHEHHbIE MPOUEAYpPhl  SBIAIOTCS  KOHKYPEHTOCHOCOOHBIMH,
npo3payHbiMU  (C  y4eTOM  TMpUHIMNA  KOHPUACHIMATBLHOCTH) W HOCAT
HEJUCKPUMUHALMOHHBIN XapakTep.

22. B3anuMooTHOIIeHHs (B3aUMOIEHCTBHE) MEXKAY FOCYAapCTBEHHBIM OPTaHOM
u OO01IecTBOM, OpraHU3alMsIMHU OCYIIECTBIISIIOTCS Y€pe3 COBET JUPEKTOPOB H/WIIK
UCHIOJTHUTENbHBIN opran O0111ecTBa B COOTBETCTBUHU C IPUHLIUIIAMU KOPIIOPATUBHOTO
ynpasieHus. Poiab u QyHKUIMK mpeacenaress coBeTa AUPEKTOPOB M IMpeacenaTeis
npasiieHus: O01IecTBa pa3rpaHUUMBAETCS U 3aKpeIuiieTcs B JokyMeHTax O01iecTsa.

OO011ecTBO pacKpbIBaeT rocyJapCTBEHHOMY OpraHy Kak aKIMOHEpY U COBETY
nupekTopoB OOmiecTBa nHpopmaiuio o aestenbHocT OOIEecTBa COriacHO 3aKOHY



00 aKIMOHEpHBIX o0IecTBax, Ycrapy OOmiecTBa W 00€CleuMBaeT MPO3PAYHOCTD
nesiteapHocT  OOmiecTBa M OpraHu3alvil  mepej; BCEMHU 3aMHTEPECOBAHHBIMU
JUIAMU.

23. Cucrema KOPIOPAaTUBHOIO yIpaBJICHUS npeaycMaTpuBaeT
B3aMMOOTHOIICHUS MEXTY:

1) aknmonepaMu (y4aCTHUKAMH);

2) COBETOM JAUPEKTOPOB (HAOIIOAATEIBLHBIM COBETOM);

3) UCTIOTHUTENBHBIM OPTaHOM;

4) 3auHTEpPECOBAHHBIMUA CTOPOHAMU;

5) UHBIMU OpTaHaMH, OTIPECIIIEMbIMU B COOTBETCTBHHU C Y CTABOM.

OOmIecTBO yTBEPXKIAIOT TMOJNOXKEHUsT 00 opraHax (B ciaydae €CIM TaKue
MOJIOKEHUSI HE  TIpeaycMOTpeHbl  YctaBom  OOmiectBa) H  CTPYKTYPHBIX
noJIpa3ieNieHusIX, a TakXKe JOJLKHOCTHbIE MHCTPYKIUHU. CoONIOACHHE IMOJIO0KEHHUN
JaHHBIX JOKYMEHTOB 00ECIEUNBAET CUCTEMHOCTb U MOCJIEI0BATEIbHOCTh IPOIIECCOB
KOPIIOPATUBHOI'O YTIPABJICHMUS.

24. OOuiecTBO y4yacTBYET B YIPABJICHUU OPraHU3aLUsAMH I[OCPEICTBOM
peanu3zanuu QyHKIUN akuoHepa (y4yacTHHUKA), a TaKXKe Yepe3 COBET UPEKTOPOB, B
HOpsJKE, ONPEIeICHHOM yCTaBaMU OpraHu3aiuil u HactodamuM Kogekcom.

25. OO01ecTBO €XEroJHO HAIpaBJsIeT NPEICEAATEN0 COBETAa TUPEKTOPOB U
npeactaButessiMm  OOIecTBa B COBETE JTUPEKTOPOB (HAOIIOAATENIHLHOTO COBETA)
OpraHM3aINK 0XKUJAHUS aKI[MOHEpa Ha MPEACTOsNNA (PMHAHCOBBIN TO/.

26. O6mecTBO B hopmaTe 001Iero coOpaHus aKIMOHEPOB MMPOBOIUT 3aCEIaHUS
C WICHaMH COBETa JAUPEKTOPOB (HAOJIOAATEIBLHOTO COBETA) OpraHU3allid, BCE
TOJIOCYIOIIME AKIUU KOTOPBIX MpuHaaiexkaT OO01ecTBy.

CoBeTbl UPEKTOPOB (HAOJIOAATENBHBIE COBET) OpraHu3auuii o0JajaroT
ITOJTHOM CaMOCTOSTENIbHOCTBIO B IPUHATUN PEIICHUN B pAMKaxX CBOEM KOMIIETEHIINH,
YCTaHOBJIEHHOW YCTaBOM OpPraHU3aLUH.

27. C uenpto obecrieueHns YCTOMYMBOTO pa3BUTHSA opranu3zanuii OOIIecTBO
dopMupyeT U  yTBEp)KIAeT €IUHbIE YYETHbIE TOJUTUKH, METOJUYECKUE
PEKOMEHIalluU ¥ KOPIOpPAaTUBHBIE CTAHAAPTHI AJI1 OpraHU3aIHil.

Pemenne o mnpuMeHeHUM YTBEpk ACHHbIX OOILIECTBOM KOPIOPATUBHBIX
CTaHJapPTOB B 00JAacTU BHYTPEHHEro ayJuTa U CHUCTEMbl BHYTPEHHEIO KOHTPOJIS B
OpraHM3ali TMPUHUMAETCI COBETOM JUPEKTOPOB OpraHU3allud C  Y4eTOM
oOecriedueHnsi COOTBETCTBUSl YKa3aHHBIX CTAaHIAPTOB CHENHU(HUKE AeATeIbHOCTH
OpraHU3aIHH.

Ucnonuutenbubii  opran  OOmiectBa M OpraHu3aluii  00ecrnedruBaroT
COOTBETCTBHE IUIAHOB PAa3BUTHs OpraHU3allMi, HANPABISIEMBIX ISl yTBEPKICHUS
COBETaM JUPEKTOPOB OpraHMU3aIfii, CTpaTeruyl /Wiy Tiany pa3putus OO01iecTsa.

HcnomautensHomMy oprany OOImecTBa cieayeT MOAACPKUBATh MOCTOSHHBIN
JUAJIOT C WCIIOJHUTEIBHBIM OPraHOM OpraHU3alldd [0 BOMpPOCaM CTpPAaTEruu U
ycroiunBoro pa3putus. llpu stom OO1IECTBO HE AOMYCKAaeT BMEIATENIbCTBA B
ONEpaTUBHYIO (TEKYLIYI0) NEATEIbHOCTh OpPraHu3allid, 3a KOTOPYIO OTBETCTBEHEH
UCIIOJTHUTENIbHBIN OpraH OpraHu3aluu.

OO1iecTBO, OpraHM3allii M HMX JIOJDKHOCTHBIE JMIIAa OOECHe4YMBarOT POCT
JOJITOCPOYHOM CTOMMOCTH W yCTOWumBOoe paszBuThe OOIIecTBa W OpraHU3aIlNi,
COOTBETCTBEHHO, U MPUHUMAaeMbIe pEIIeHHs] U JeWCTBUs/Oe3eHCTBUE, B TIOPSIKE,



YCTAaHOBJICHHOM 3aKOHOJAaTeNbCcTBOM PecnyOnuku KazaxcTaH uW  BHYTpEHHUMH
nokymeHTamu OO111ecTBa U OpraHu3aIui.

Ucnonautenbubii opran OOIecTBa B3aUMOACHCTBYET C HCIIOJIHHUTEIbHBIM
OpraHoOM OpraHu3aluy 0 BOIPOCAM CTPATErMy U yCTOMYHMBOTO pa3Buths. [Ipu sTom
OOmiecTBO HE BMEIIMBACTCS B  ONEPaTUBHYIO  (TEKYIIYIO) JAESTENbHOCTD
OpraHu3alvy, 3a KOTOPYK) HECET OTBETCTBEHHOCTh WCIOJHUTEIBHBIA OpraH
OpraHU3alU.

28. OnmHOW W3 OCHOBHBIX CcTpaTermueckmx 3amad (OOmiecTBa SBISETCS
o0ecrniedueHrne pocTa JOJATOCPOYHON CTOMMOCTH U yCTOMUYMBOTO pa3sutus OOIecTsa,
YTO OTpa)kaeTcsi B UX CTpaTerusx pa3BUTHS W/WIM T[JaHax pasButusa. Bce
IPUHUMAaeMble PEIICHHUs] M JEUCTBUS COOTBETCTBYIOT CTPAaTErMH Pa3BUTHS W/ WU
IIJIAaHY Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(dexTuBHOCTU AesTenbHOCTH OOIecTBa U
€ro MCIOJHUTENBbHOro opraHa spisieTcs: cuctema KIIJ[. Axkiimoneps! (eIMHCTBEHHbBIN
aKIMOHEp) Yepe3 CBOMX NPEICTaBUTENIEH B COBETE IUPEKTOPOB (IMOO myTeM
MMCbMEHHOTO YBEJIOMJICHUSI) BBIPAXKAIOT CTPATETMUECKUE OPHUEHTHPHI U CBOH
oxxuanus mo KIT/I.

B nensx goctwxkenus KIIJ[, O0mecTBo pa3pabaThiBacT CTPATETHIO PA3BUTHUS
W/WIW  TUIaH Pa3BUTUSL B COOTBETCTBUU C 3aKOHOJATEILCTBOM PecmyOmuku
Ka3zaxcras.

Ha exxeromnoit ocHoBe ocymiecTBiseTcs oneHka goctmxkenus KITJ[ O6mecTsa.
JlaHHass OLEHKa BIMAET HA BO3HAIPAXKICHUE PYKOBOJIWUTENIA H  YICHOB
UCITOJIHUTENIbHBIX OpPraHOB, NMPUHUMAETCS BO BHHMAaHHWE IMpPU UX Iepen3OpaHuu, a
TaKXe SBISIETCA OOHUM W3 OCHOBAaHMM U1 HMX OTCTPAHEHHs OT 3aHUMAEMOMN
JTOJKHOCTH JIOCPOYHO.

B nensx oueHkW NOCTHXKEHMS LEJIEd W 3a7a4, YCTAHOBJIEHHBIX B CTPAaTEruu
pa3BUTHS W/WIM TUIAHE Pa3BUTHUA, OpraHu3anusM ycraHaBinuBaroTcss  KITJI
IIOCPEACTBOM CJIEAYIOLIUX MPOLIECCOB:

1) O61ecTBO HaMpaBiIsieT CBOUM MPEJICTABUTENSM B COBETaX JUPEKTOPOB CBOU
oxuganus no ueneBbiM KIIJ[ opranmsanuii Ha IJIIAHUPYEMBIM NEPUOM, KOTOPHIE
BBIHOCSITCSI UMY Ha paCCMOTPEHUE COBETOB IUPEKTOPOB OPraHU3aLUi;

2) 1o WTOraM pacCMOTPEHHsI U OOCYXJCHHS COBETOM JHPEKTOPOB
OpraHu3alyid yTBEpXKJIaeTcs nepeueHb W ueneBblie 3HaueHuss KIII, kotopeie
JOBOJATCS 10 MCIOJHUTEIBHOTO OpraHa oOpraHu3alui s pa3paboTKu
COOTBETCTBYIOIIUX CTPAaTerMid pa3BUTHUSI HA NECATUIETHUN NEPUOJ W/WIM TUIAHOB
pa3BUTHS HA MSATUIICTHUM TIEPUO/T;

3) mnaH pa3BUTHS KOMIIAHMM  YTBEPKAAETCS COBETOM  JIUPEKTOPOB
OpTraHU3AIUN.

29. OOuiecTBO YTBEpP)KIAET €IUHBIE MpaBWiIa Pa3pabOTKU, YTBEPXKICHUS
CTpaTeTUi Pa3BUTHUSI W/WIA IUJIAHOB PA3BUTHUSI OPTaHMU3AIMN, KOHTPOJBHBIM MaKeT
aKIUK (TOJIM Yy4acTHsl) KOTOPBIX MPUHAJJIEKAT OOIIECTBY, a TaKK€ MOHUTOPUHTA U
OLICHKH UX peau3aluu.

Ucnonautenbupiii  opran  OOmiecTBa MPOBOJAUT MOHUTOPUHT HCIIOTHEHUS
cTpareruii pa3Butus u/viu maaHa pazsutus u KI1J[ opranuzamum.

Pe3ynbraThl MOHHTOPHMHTA ¥ OTYETHI OO0 WCHOJHEHUM IUIaHA Pa3BUTHS
BHOCATCA B uH(MOpManuoHHyr0 cucremy OOmectBa 10O  IUIAHUPOBAHUIO,



MOHUTOPUHTY M OIIEHKE JCSITCIIBHOCTH B IOPSAKE, OMPEACICHHOM JOKYMEHTaMHU
OO0wrecTBa.

IMaparpa¢ 2. IlpyHumMn 3anUTHI NPAB 1 HHTEPECOB AKIIUOHEPOB

30. CobmroneHue TmpaB akIUOHEPOB (YYACTHUKOB) SIBISETCS KJIIOUEBBIM
yCIIOBUEM JJIs NTpUBJeueHus: naBectuimii B O6mecto. KoprnopatuBHoe yrpaBieHue
B OO11ecTBe OCHOBBIBAECTCS Ha 00OECTICUEHHUH 3aIHUTHI, YBAXKEHUS MPaB U 3aKOHHBIX
UHTEPECOB AaKIMOHEpOB (YYaCTHHUKOB) M HAmNpaBlIC€HO Ha CIOCOOCTBOBAHHE
spdextuBHON gesTenbHOCcTH OOIIECTBAa, B TOM YHCIE POCTY TOJTOCPOYHON
croumoct  OOmiecTBa, MOAJNEPKAaHUIO UX (UHAHCOBOW CTAOMIBHOCTH U
IPUOBLIBHOCTH.

IHaparpa¢ 3. O0ecneueHune npaB akKuMoOHepPa

31. O6mecTBO 0beceunBaeT peaan3aluio MpaB aKIMOHEPa, B TOM YHCIIE:

IIPaBO BJIAJICHUS, TTOJIb30BAHUS U PACTIOPSKEHUS aKIIUSIMU;

npaBo ydactus B ynpanieHuu OomectBoM u u3bpanus CoBera TUPEKTOPOB B
MOPSIJIKE, MPETyCMOTPEHHOM 3aKOHOM O TOCYJIapCTBEHHOM HMMYIIECTBE, CTaThel 36
3akoHa 00 aKIIMOHEPHBIX oOwIecTBax u/min Y craBoMm OOLIeCTBa;

MpaBo Ha Mojay4yeHue A0au npuobu OOmecTBa (IMBUACHIOB);

MpaBo Ha MOJy4YeHue A0Ju B akThBax OOILIECTBa MTPHU €ro JIMKBUIALUY;

MpaBo Ha Mody4yeHue uHopManuu o aeareabHocTd OOmiecTBa, B TOM 4KCIe
3HAKOMUTBCS C (PMHAHCOBOM OTYETHOCTHIO OOmIECTBa, B MOPAJIKE, ONPEAEICHHOM
o0MM CcOOpaHWEM aKIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM) WKW YCTaBOM
OOmecTBa;

npaBo oOparierusi B OOIIECTBO ¢ MUCbMEHHBIMU 3aMIPOCAMH B OTHOIIICHUU €T0
NESATETLHOCTH M TIOJIYYCHHUS] MOTUBUPOBAHHBIX M MCUEPITBIBAIOIINX OTBETOB B CPOKH,
ycTaHoBJIeHHbIE Y cTaBoMm OO0111ecTBa;

IpaBO Ha TMOJy4YeHUE BBIMUCKA OT peructparopa OOmiecTBa wWiH
HOMHUHAJIBHOTO JIEPXKATEJsI, TIOJITBEPKAAIOIINE €ro MPaBO COOCTBEHHOCTH HA IICHHBIC
Oymaru;

MpaBo Ha OCMapUBaHUE B Cy7eOHOM MOpsJIKe NpUHATHIE opraHamu OO1iecTBa
pEIICHHSI;

MIPH BJIAJICHAHN CAMOCTOSITEIFHO MITH B COBOKYITHOCTH C IPYTUMHU aKIIMOHEPaMHU
NAThI0O W 0OoJiee MpoIeHTaMH rojocyromux aknuid OOmecTBa oOpamaTbes B
CyJleOHBIE OpPTaHbl OT CBOET0 UMEHH B CIIy4asiX, MPEAyCMOTPEHHBIX CTaThsiMu 63 u 74
3akoHa PecnyOnuku Kazaxcran «O0 akimoHEpHBIX 0OIECTBax», ¢ TPEOOBAHUEM O
Bo3MmelnieHnn  OOIIeCTBY  JMOJDKHOCTHBIMH — Juniamu  OOmiectBa  yOBITKOB,
npuunHeHHbIX OOmecTBy, u Bo3Bpare OOImECTBY JOKHOCTHBIMUA JIUIIAMU
Oo6mectBa n/unu ux adpGUIMUPOBAHHBIMHY JUIIAMU MPUOBLUTN (10X0/a), TTOJTYyICHHON
UM B pe3yJabTaTe TMPHUHATUS PEHICHHH O 3akiaioueHuu (MPEeIIoKEHUs K
3aKJTFOYCHUIO) KPYIHBIX CIEJIOK W/WIA CHCJIOK, B COBEPIICHWU KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTH;

MpaBO Ha MPEUMYIIECTBEHHYIO TOKYMNKY aKIMK WIM JPYTUX IEHHBIX Oymar
OO011ecTBa, KOHBEPTUPYEMBIX B €0 aKIUH, B MOPSAIKE, YCTAHOBIEHHOM 3aKOHOM 00
aKIMOHEPHBIX OOLIECTBAX;



[PaBO Ha y4acTHE B NPUHATUU OOIIMM COOpaHUEM aKIMOHEPOB peuieHust 00
U3MEHEHUHU KoiuuecTBa akuui OOmiecTBa WM HW3MEHEHMHM WX BHUJA B MOPSJIKE,
IPEeyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOILECTBAX.

32. AKIMOHEphl peaJu3yloT CBOM IpaBa [0 YYacTUIO B YIPABICHUU
OpraHu3alMen MoCPEACTBOM yJacTHs Ha OOIIMX COOpaHUSX aKIIMOHEPOB.

OO01ue codpaHus akKIIMOHEPOB NOJIPa3ACIIAIOTCA HA TOA0BbIE U BHEOUEPEIHBIE.

33. B O6mecTBe ¢ €AMHCTBEHHBIM aKIIMOHEPOM 00111ee coOpaHue aKIIMOHEPOB
HEe mTpoBoauTcs. Pemienuss 1o BompocaMm, OTHECEHHBIM 3aKOHOAATEIHCTBOM
PecnyOnunku Kaszaxcran u YcraBom OOmiecTBa K KOMIETEHLIUH OOIIET0 cOOpaHus
aKIMOHEPOB, NPUHUMAIOTCA TAaKUM aKIHOHEPOM EAMHOJIMYHO U MOJJIeKaT
oopmIIeHUIO B TUCEMEHHOM BHU/IE.

34. EnMHCTBEHHBIM akKIMOHEP MOXXET MPOBOJUTH 3acCEJaHHsl C COBETOM
JTUPEKTOPOB M HCIOJIHUTEIbHBIM OPTraHOM JJIsl MOJBEEHUS UTOTOB JESTEIbHOCTU
roja W MPUHATUS PEHICHUH MO BOMPOCAM CBOEM KOMIETEHIMH. EIMHCTBEHHBIN
aKIMOHEp TaKXe MOXKET IPOBOJUTh B TEUEHUE T0Ja PETyJIApHbIE BCTPEUU C
npejceaaTeaeM COBETa IUPEKTOPOB [UIsl OOCYXAEHHUS BOIPOCOB JAESITEIbHOCTH
OO1ecTBa B paMKax CBOEM KOMITETEHIIUH.

IHaparpad¢ 4. Ilopsiaok npoBeneHus 001ero cOOPaHUs AKIIHOHEPOB

35. Opranmzamusi ¥ TMOPSAOK TMPOBEACHUS OOIIEro coOpaHUs aKIIMOHEPOB
COOTBETCTBYIOT CJEAYIOIINM TPEOOBAHUSM:

CIIPAaBEJIMBOE U PABHOE OTHOLIEHUE K ENMHCTBEHHOMY AKIIMOHEDY;

JIOCTYIMHOCTh y4acTHs Ha 00111eM coOpaHuu;

MPEA0CTaBIIEHNE OPTraHU3ALMOHHON U OTYETHOW MH(POpMaLIUK;

MPOCTOTA U MPO3PAYHOCTH MPOBEICHHUS OOIIETO COOpaHus aKIIMOHEPOB.

[lopsnmox mpoBeneHust o0IIEro coOpaHHUs AaKLUMOHEPOB ONpeneNsiercs B
COOTBETCTBHUM € 3aKOHOM 00 aKIMOHEPHBIX OOIIecTBaX, YCTaBOM M WHBIMU
BHYTPEHHUMU J0KyMeHTamMu OO11ecTBa, peryaIupyouMe aesreabHocTh O0miecTsa,
100 perieHneM o0I1ero coopanust akiimoHepoB. Jlata u BpeMs poBeAeHUs 00IIero
coOpaHusi aKIMOHEPOB YCTAaHABIMBAIOTCS TAKUM 00pa30oM, 4TOOBI B COOpaHUU MOTJIO
NPUHATH ydacTHe HauOOJbIIee KOJIMYECTBO JIUI, HUMEIOIUX TIPaBO B HEM
y4acTBOBaTh JUOO BCE JMIA B OTHOIICHWH BOIPOCOB, TPEOYIOIINX €IUHOTIACHOTO
IIPUHATHS PELICHU.

36. Hudopmammst w Marepuayibl, MTPEIOCTABIIEMbIEe aKIMOHEpaM 10
MpOBEJICHUs O01Iero coOpaHus akIMOHEpOoB/3achnymuBanus CoBeTa JUPEKTOPOB, a
TaK)Ke TOPSAZOK €€ MPEAOCTaBICHUS, 00ECIIEYNBAIOT TOJHOE MPEACTABICHUE O CYyTH
00CY>KIaeMbIX BOIIPOCOB C MCUEPIIBIBAIONINM MIEPEYHEM TOYHO CPOPMYTUPOBAHHBIX
BOTIPOCOB, BBIHOCHMBIX Ha OOCYXKICHHE, PHCKaX, CONPSIKCHHBIX C TPUHATHEM
(HeTIpUHATHEM) pEIICHUs, MOJyueHHE OTBETOB HA HMHTEPECYIOIIHE BOMPOCH U
BO3MOXKHOCTb MPUHATUS 000CHOBAHHBIX PEUICHHH 110 BOIIPOCAM MOBECTKH JIHS.

B cinyuae BkiIIOUEHHS B TOBECTKY JHSA OOIIEro coOpaHusi aKIMOHEPOB
BONPOCOB O BbIOOpe ujieHOB CoBeTa OHUPEKTOPOB, MPEACTABIACTCA IOJHAs
uHbopMaIus 0 KaHAUAaTaX Ha JaHHBIE JOJDKHOCTH B COOTBETCTBHH C 3aKOHOM O
roCyJapCTBEHHOM HMMYIIECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOIIEeCTBAaX, YCTAaBOM U
BHYTpEHHUMU JoKymMeHTamu OO1iecTsa.



Bompocel TOBECTKM [JHS HM3JIaraloTCs COACPXKATEIbHO W TOJKYHOTCS B
COOTBETCTBUH C OYKBAJIBHBIM 3HAYCHHEM WX CIIOBECHOTO BBIPAXKEHHS M UCKIIOYAIOT
BO3MOXXHOCTh HMX pAa3JIMYHOTO TOJKOBaHWS. B TOBecTKy IHS HE OMycKaeTcs
BKJIFOUEHUE BOMPOCOB C (DOPMYIHPOBKOH «pasHOe», «HHOE», «apyrue». Ha obmem
coOpanuu akuuoHepoB OOIIECTBO MpeasiaraeT OTIEIbHOE PELICHUE MO KaXIOMY
OTJEIBHOMY BOIIPOCY, BEIHOCUMOMY Ha pacCMOTpPEHHUE aKITMOHEPOB.

AKIIMOHEP MOXET BHOCHUTH MPEIOKEHHUS B MOBECTKY JHSA OOIIEro coOpaHus
aKkIIMOHEPOB, a TakKXke TpeOoBaTh CO3bIBA BHEOYEPEIHOrO0 OOIIEro coOpaHus
aKIMOHEPOB MPHU UX 000CHOBAHUHU.

37. CmocoObl H(GOPMUPOBAHUS O CO3BIBE OOIIETO COOpaHUs AKIHMOHEPOB
o0ecreunBalOT CBOCBPEMEHHOE OMOBEUICHHME BCEX AaKIMOHEpoB. B  memsax
OJTHOBPEMEHHOTO TPEACTAaBICHUs WH(GOPMALMK aKIHOHEpaM O JeATEIbHOCTH
OOmectBa, sl oOecrnedyeHHs pPaBHOTO K HHUM OTHOLIEHHWs, oOuniee coOpaHue
aKIMOHEPOB OIPENIEISIET CPEACTBO MACCOBOM MH(POPMAIUH.

38. AKIMOHEp HMEET BO3MOXKHOCTb O3HAaKOMJIEHHUSI CO CIHCKOM JIMII,
Yy4YacTBYIOIIMX B paboTe ob1iero codpanus akiuuonepos. IIponecc o3HakomieHus co
CHMCKOM JIML, MMEIOIIUX MPaBO Ha ydyacTUE U MOIYYEHHE MaTepUaoB OOILEro
cOOpaHHs aKIMOHEPOB, SBJSIETCS MPOCTBIM JJs BCeX akKIuoHepoB. Cnucok
aKIMOHEPOB, TNPUHUMAIOLIMX Yy4YacTHE€ Ha OO0ImEeM CcOOpaHuU aKIMOHEPOB,
cocraBisieTcs: perucrpatopom OOmecTBa Ha OCHOBAaHMHM JAaHHBIX —peecTpa
nepxkarened akuuid  OOIIecTBa € pPacKpbITUEM HOMHUHAIBHBIMU JIEpXKaTeIIAMU
COOCTBEHHHKOB aKIIH.

39. HudopmannoHHble MaTepHallbl, PacHpOCTPaHSIEMbIE MpPH TOATOTOBKE
00I11eT0 COOpaHus aKIIMOHEPOB, CUCTEMATH3UPYIOTCS IO OTHOIIICHHUIO K TIOBECTKE JTHS
o01Iero coOpaHus akIMOHEPOB. YCTaHABIUBACTCS MPOCTOM M HEOOPEMEHUTEIHHBIN
MOPSZOK TMOTYYCHHS U/UITH O3HAKOMIICHUS C STUMHU MaTepUaTaMHU.

40. ITo 3anpocy y4aCTHUKOB UM NPEAOCTABISIOTCS AOMOJIHUTENbHbBIE CBEICHUS
O IUIaHax, JOCTHXKEHMSIX M mpobiemax JesTenbHOCTH OOmiecTBa, a Takke
aHAJIMTUYECKHE MCCIIEOBAHNUS M MaTepUalbl JPYTUX OpraHU3aluil 0 IeATeIbHOCTH
OowecTBa.

41. OO6mecTBO JOBOJUT JI0 CBEACHHUS CBOMX aKIIMOHEPOB CBOCBPEMEHHO U B
OJIHOM 00BbeMe MH(OpPMAaLMIO O CBOEH NEATEIbHOCTH, 3aTParuBarollyl0 HHTEPECHI
aKIIMOHEPOB B MOPSAKE, MPETYCMOTPEHHOM Y CTaBOM U BHYTPEHHUMH JOKYMEHTaMHU
Oo1ecTBa.

42. O6mecTBO o0ecreunBaeT aKIMOHEPOB TOCTOBEPHOU MH(OpMaIHel 0 ero
(UHAHCOBO-XO031CTBEHHOU ACSITENFHOCTU U €€ pe3ynbTarax. B ciaydae coBmereHus
3aJa4 M0 pealM3allid  TOCYJapCTBEHHOW TOJUTHKH TPH  OCYIIECTBICHUU
nesitenbHOCTH OOIIecTBa C OCHOBHOW KOMMEPYECKOW NEATEThbHOCTHIO, ITH IIENU
pPacKpbIBalOTCSI W JOBOASTCS 1O CBEIEHUS BCEX aKIMOHEPOB, BKIIOYAs
MUHOPHUTAPHBIX aKLIHOHEPOB.

43. B cmydae mnpuoOpereHus] akmuii (JoJedl ydacTus) B OpTraHHU3AIUSX
WHCTUTYLIMOHAJIbHBIMA WHBECTOpAMH, B IIeJIAX OOEecHeueHuss CTaOMIBHOCTH U
YCTOMYMBOCTU OpTraHU3alUi, MHCTUTYLIMOHAJIBHBIM HMHBECTOpPaM, JEHCTBYIOIIMM B
Ka4yeCcTBE JIOBEPEHHOT'O JIMIIA, PACKPBIBAECTCS MOJUTUKA KOPIOPATUBHOTO YIIPABJICHUS
U pErilaMeHT OCYIIECTBICHUs] HMMHU WHBECTUIMOHHOM JEeATEIbHOCTH, BKIIOYas
JEHCTBYIONINE TPOIEAYPHI IPUHATHS PEIICHUI B KOMITAHUY WHBECTOPA.



NHcTuTyIIMOHANIbHBIE MHBECTOPHI, JIEUCTBYIOIIME B KAadyeCTBE JIOBEPEHHOIO
JUIa, COOOMIAIOT O TOM, KaKuM 00pa3oM OHHU pEelIaloT CYHIECTBEHHbIE KOH(IUKTHI
MHTEPECOB, KOTOpPbIE MOTYT TOBJIMATH Ha IpaBa COOCTBEHHOCTH B OTHOILIECHUU
OCYIIECTBICHHBIX MU UHBECTULIUN.

OO0111eCTBO CTPEMUTCS HE 3aKII0YaTh CACNIOK, B COBEPIICHUH KOTOPHIX UMEETCS
3aMHTEPECOBAHHOCTh. B ciiydyae coBepiienust Takux cieiaok OOIIECTBO pacKpbIBaeT
uHdopmaruio 06 apdummupoBannbIx Tunax OOmecTBa u caeIKax.

44. Jlata u BpeMs TpOBEJACHHUS 00mero coOpaHHs  aKIMOHEPOB
YCTaHABIMBAIOTCS TAakKUM 00Opa3oM, 4TOObI B COOpaHMM MOIJIO MPHUHATH Y4acTHE
HauOoJIbIIIee KOJIUYECTBO JIHII, UMEIOIUX MTPABO B HEM y4acCTBOBATh.

45, Tlopsaok mpoBeneHHUs OOIIEero coOpaHus AaKIMOHEPOB OOECICYHBACT
aKIMOHEpaM paBHYI0 BO3MOXKHOCTh peajiu3allid TpaB Ha ydacThe B 0O0IIeM
coOpaHuu. AKIMOHEpP MOXKET TO0JIOCOBATh JUYHO WJIM 4Yepe3 MpeacTtaButTens (Mo
JIOBEPEHHOCTH, BBIJAHHOW JIMYHO aKIMOHEPOM CBOEMY IMpeAcTaBuTeNto). ['onoca,
MOJIaHHbIE JIUYHO, ¥ 0€3 TUYHOTO MPUCYTCTBUS, UMEIOT paBHYIO cuiy. He TpeOyetcs
JIOBEPEHHOCTh Ha ydyacTue B oOHIeM cOOpaHMM aKLIHMOHEPOB WU TOJIOCOBAHHE IIO
paccMaTpuBaeMbIM  BOMpOcaM JUIsl  JIMIA, MMEIOMET0 B COOTBETCTBUU  C
3aKOoHOJaTeIbCTBOM PecnyOnuku KazaxcraH win ydypeauTeNbHBIMU JTOKYMEHTAMU
paBo JIEWCTBOBATH 0€3 IOBEPEHHOCTU OT UMEHH aKIMOHEPA WJIU MPEJCTABISATh €ro
WHTEPECHI.

46. B mepuoa MOATOTOBKH K 00IIEMYy COOpaHUIO aKIIMOHEPOB/3aCTyITHBAHHUIO
Coera naupekTopoB OOIlIecTBa CO3JAIOTCS OpPraHU3alMOHHBIE U TEXHUYECKHUE
yCIIOBUS, OO€cIeYnBalonIie BO3MOXKHOCTh aKIIMOHEpaM 3a7aBaTh BOMPOCHI TIO
MOBECTKE JHS U MaTepuanaMm. B OO0rmiecTBe 3aKperyieHbl MOJTHOMOYHS TOJKHOCTHBIX
JIUII, KOPIOPATUBHOTO CEKpeTaps (WJIM JIMIA, OCYIIECTBIISIIONIETO ero (yHKIMH) U
paboTHrkoB OOmIecTBAa MO B3aWMOJEHUCTBUIO C aKIMOHEpAMH M HMHBECTOpPaMH, a
TaK)Ke MOPSIIO0K MPEOCTABICHUS OTBETOB HA UX 3aIIPOCHI.

47. KopriopaTuBHBINA CEKpeTaph (WX JUI0, OCYIIECTBIISIIONIEE €ro (PyHKIIUN)
OCYHIIECTBJISIET MOHUTOPHUHI  TOCTYNAIOUIUX  BOIMPOCOB OT  AKIIMOHEPOB U
MPENIOCTABIIsIET OTBETHI B YacTH TMPOLEIYPbl TMPOBEIEHUS OOIIEro CoOpaHus
aKIIMOHEPOB, PA3bIACHSET IMOJOKEHUS 3aKoHonarenscTBa PecryOnuku Kazaxcran u
nokymeHToB OOIIecTBa B YacTH TMOPSJAKAa y4acTHSl U TOJOCOBAaHMUS Ha OOIIEeM
COOpaHHUU aKIIMOHEPOB, a TAKXKE MO JAPYTUM BOIPOCAM, €CJIH TaKOE OIMpPEIeJIeHO BO
BHYTPEHHHUX JOoKyMeHTax OOIecTna.

48. B OOmecTtBe pa3pabaThiBacTCsI W YTBEPKAACTCS OOIMMM COOpaHHEM
aKIIMOHEPOB pErjiaMeHT paboThl 00IIero coOpaHus AakKIMOHEPOB, B KOTOPOM
ONpenensieTcss  TOPSAOK  MpoBeneHWss  oOmero  coOpaHus — aKIMOHEPOB,
IpeTyCMaTPUBAIOINI BO3MOYKHOCTD HaJJIekKAIIETo 00CYKIEHUsI BOIPOCOB MOBECTKU
JTHSL ¥ IPUHATHUS PEIICHNN, BRICTYIIICHUS JOJKHOCTHBIX JIUIT U MHBIC BOIIPOCHI.

49, Tlpencenarens oOmIero coopanus akKIMOHEPOB 0OECIIEYNBACT aKIIMOHEPaM
MOJTyY€HUE OTBETOB Ha BCE CYILECTBEHHBIE BOIPOCHI HEMOCPEICTBEHHO Ha OO0IIEeM
coOpaHUU aKIIMOHEPOB.

[Ipeacenarens obecneunBaeT sIBKy Bcex wieHOB (CoBeTa IHUPEKTOPOB U
MpaBJCHUS, PYKOBOIAUTENEH CIy>KObl BHYTPEHHETO ayJauTa U CTPYKTYPHBIX
noapasnenenuit OOmmecTBa i Jadyd OTBETOB Ha BOIPOCHI HA TOJOBOM 00IIEeM
coOpaHuH.



Bpemst peructpanuu 0JKHO OBITH JOCTAaTOYHBIM JJIi TOTO, 4YTOOBI BCE
aKIIMOHEPHI (MX MPEICTaBUTEIN) MOTIIH 3apETUCTPUPOBATHCS, IIPU ITOM aKIIMOHEPHI,
HE MpOUIeIINe PErUCTPaINi0, HE YYUTBHIBAIOTCA NMPU OINpPENEIeHUH KBOpyMa U HE
NPUHUMAIOT y4acTHe B TOJIOCOBAHUHU.

B ciydae 000cHOBaHHOTO OTCYTCTBUS pykoBoauTener CiyxObl BHYTPEHHETO
ayAuTa W CTPYKTYpHBIX mnojapazaencHuid OOmiecTBa MOTYT HPUCYTCTBOBATH HX
3aMECTHTEIH W/WIIH JINIA, KOMIETCHTHBIC B 3TUX BOTIPOCAX.

Ecmu  mocraBieHHbIE BOMPOCHI HE TMO3BOJSIOT OTBETUTh HA  HHX
He3aMeUIMTENbHO, JHMLIO (JIMIa), KOTOpPOMY OHHM 3aJaHbl, IpPEJOCTaBISIET
NUCHbMEHHBIC OTBETHI HA 3a/IaHHBIC BOMPOCHI B BO3MOXXHO KOPOTKHE CPOKH TIOCIIE
3aBepIICHHSI 0011Iero COOpaHHUs.

50. [Ipouenypa cOopa u mojcyera rojlocoB SIBJISETCS MPOCTONW U NMPO3PAvHO,
aKIIMOHEPHl YOSXKIAIOTCSI B HCKIIOYEHUU BO3MOKHOCTH KaKOTO-JIMOO HCKaKCHHS
PE3yIbTATOB TOJIOCOBAHHS.

51. Hrorm royocoBaHus OOIIEro COOpaHMs AaKIHMOHEPOB WIIHM PE3yJIbTAThI
3a0YHOTO TOJIOCOBAHUSI JIOBOJSTCA JO CBEIEHHUS aKIHMOHEPOB IMOCPEICTBOM
OITyOJIMKOBaHUS UX B CPEACTBaX MAacCOBOM WHGpOpMANUKM M Ha KOPIOPATHBHOM
UHTEepHET-pecypce OOmecTBa WM HANpaBICHUS MUCHBMEHHOTO YBEJOMJICHHUS
KaXJIOMy akiuoHepy B TeueHue 10 (mecsTu) KaleHAApHBIX JHEW MOocie 3aKpbITHS
oO1iero coOpaHusi akIIMOHEPOB.

[Topsimok yBemomiieHUs 00 UTOrax rojIOCOBaHMS ONpeesieTcs Y CTaBOM.

IHaparpad¢ S. IluBuaeHaHass NOJIUTHKA

52. AkmmoHepsl 00€CTeurBaIOTCS JOCTYMOM K HHGOpPMAIMU OTHOCHUTEIHHO
YCIIOBUM M TOPSAJKA BBIMJIATHI AUBUACHAOB, a TAKXKE JOCTOBEPHOU MHpOpMAaLME o
¢uHaHCOBOM noJ0keHuM OO1IeCTBa PU BBIMJIATE JUBUICHIOB.

B stux nensx obmuM coOpaHHeM aKIIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM)
yTBEpXKAaeTcsd JAUBUACHIHAS TMOJMTUKAa C OOEeCHeueHueM JIOCTyna Jjsi Bcex
aKIIMOHEPOB.

B X01IMHroBO KOMIIAHUHU YTBEPKIAETCA €IMHAsl TUBUICHIHAS ITOJIUTHKA [
rpynmnbl, pa3padbarbiBaeMasi ¢ Y4eTOM CHEUU(UKH HaJIUuus B CTPYKTYype TpYyIIIbI
OpraHu3alyi ¢ HECKOJbKUMH aKIIMOHEPAMH/y4aCTHUKAMHU.

B opranuzanusx ¢ HECKOJbKMMH aKIMOHEpaMu (YYaCTHHUKAMH) MOMKET
NpUHUMATBCA HHas AUBUAeHAHas nonuTthka OOmecTsa ¢ OpraHU3alM,
yTBepKIaeMasi O0IIUM COOpaHuEeM aKIMOHEPOB (YUYaCTHUKOB).

53. JluBuaeHIHas  TOJMUTHUKA  ONpEAeNseT  MNPUHLMIbL,  KOTOPBIMH
PYKOBOJACTBYETCS  COBET  AUPEKTOPOB  (HAOMIOJATENbHBIA  COBET  W/WIH
WCIIOJIHUTEIIbHBIN OpraH) Mpu MOArOTOBKE aKHMOHEpaM (y4aCTHHUKaM) MPeasioKeHHUM
0 pacmpezelieHuu 4uctoro noxoxa OOmiecTBa W/WIM OpPraHU3allMd 3a HUCTEKIIUN
¢unaHcOBBI TOJA. JlMBHIEHAHAas TOJUTHKA OCHOBBIBAETCS Ha CIEIYIOIIUX
NPUHIUIAX:

1) cobmoieHre UHTEPECOB aKIIMOHEPOB (YYACTHUKOB);

2) yBEeJIIMYEHUE AOJITOCPOYHON CTOMMOCTH OpraHU3allny;

3) obecnieuenre pUHAHCOBON YCTOWYUBOCTH OpTaHU3AIINM;



4) oOecrnieyeHue (QUHAHCUPOBAHUS MACSATEIBHOCTH OpTraHM3alMU, BKIKOYAs
(GbUHaHCUPOBAaHUE WHBECTUIMOHHBIX MPOEKTOB, PEAIM3yEeMbIX 3a CUYET CpEICTB
OpraHu3alluu;

5) mpo3pavyHOCTh MEXaHU3Ma OMpeIeTICHUS pa3Mepa IUBUICHIOB;

6) cOaJaHCUPOBAHHOCTh  KPATKOCPOUYHBIX  (MOJIyYEHHE  JOXOJOB) U
JIOJITOCPOYHBIX (Pa3BUTHE OPTaHU3AIMK) HHTEPECOB aKIIMOHEPOB (YYACTHUKOB).

54. B 1uBuACHIHOW TOMUTHKE TAaKKE PErVIAMEHTUPYETCS  TOPSIOK
pacnpeneneHuss YUCTOro J0XO0Ja M ONpENEJeHUs €ro 4acTd, HalpaBisieMOro Ha
BBITVIATy JUBUJCHIOB, MOPSAOK pacuera pa3mepa AUBHUACHIOB, MOPAIOK BBHIIUIATHI
JTUBUCH]IOB, B TOM YHCJIE CPOKH, MECTO U (DOpPMa UX BBITLIATHI.

55. JluBHIEHIHAs TOJUTUKA YCTAHABIMBAET IOPSAOK ONPENEICHUS 10U
yrcToi mpuosTn OOIIecTBa, HATPaBIIEeMON Ha BBITUIATY TUBHUICHIOB.

56. Pacuer pa3Mepa JUBUACHIIOB MPOU3BOAUTCS, UCXOJS M3 CYMMBI YHCTOTO
JI0X0Jla OpraHu3alud, OTPaXEHHOW B TOJIOBOM ayJupOBaHHON (HHAHCOBOU
OTYETHOCTH OpraHU3allMd, COCTABJIEHHOM B COOTBETCTBUM C TpeOOBaHUSMU
3akoHojarenbcTBa PecryOnukn Kazaxcran o OyxranTepckoMm ydere M (pUHaHCOBOMU
OTYETHOCTH U MEXAYHAPOAHBIX CTAaHAAPTOB (PMHAHCOBOI OTYETHOCTH.

57. B ciyyae BbITIIATHI TMBUJICHIOB IO MTPOCTHIM aKIIUSAM 10 UTOTaM KBapTajia
A100 MOJIYTOAMS WIN pacupeielieHus HepacpeeIeHHON MPUObUIN NMPOLLIBIX JIET, a
TaK)K€ B OTJIEIBHBIX CIydasx, pa3Mep JUBUIEHAOB ONpeEAeNsieTcs: 00IUM COOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) B O0COOOM MOpPSJIKE MPU PACCMOTPEHUU
BOIIPOCa 00 YTBEPKIACHUU MOPAJIKA paclpeesieHus] NPUObUIH 32 COOTBETCTBYIOIINE
IEPUO/BI.

58. Jlns mpuHATHS peuieHWs O BBILIATE TWUBUICHAOB COBET JAMPEKTOPOB
(HaOnromaTenbHBIA  COBET WJIM HWCIOJHUTENBHBIM OpraH) TpeACTaBisIeT Ha
paccMOTpeHue o011ero coOpaHus aKIIMOHEPOB (€IMHCTBEHHOTO
aKIoHepa)/y4yacTHUKA (€IMHCTBEHHOTO YYaCTHHKA) MPEIOKEHHS 0
pacnpeneneHuy 4ucrtoro goxona OOmiecTBa 3a MCTEKIIMNA (PUHAHCOBBIM TOA U
pa3Mepe TUBUICH A 3a TOJ] B pacyeTe Ha OJHY MPOCTYIO aKIUIO0 OpraHU3aI1H.

59. Ilpu paccMOTpeHUM BOIIpOCa O BBIIUIATE AMBHUJIECHIOB YUUTBHIBAIOTCS
Teky1ee coctosiHue OOuIecTBa, €ro KpaTko-, CpeiHe- U JOJITOCPOUYHbIE TUIAHBI.

B cnywae HanuuuMs B OpraHuM3aluy akiuoHepa (y4acTHUKA), KOTOPOMY
MPUHAJIEKUT TATHAECAT U 00Jiee MPOLEHTOB TOJOCYIOIINUX aKIMKM (10JIeld ydacThsl)
WJIM KOTOPBIN MMEET MPaBO ONPEACTATH PEIICHUS B CUITY 3aKIIOYEHHBIX COTJIAIICHUN
C OpraHu3alnueld W/WIM WHBIMH aKIMOHEepaMH (Yy4acTHHUKAMH), TepepacipeeicHne
(MHAHCOBBIX CPEACTB B TOJIb3Y TAaKOro akIMoHepa (YYacTHUKA) OCYIIECTBISETCA
MOCPEACTBOM JMBHUICHIHBIX BBITLIAT.

B cnyuae Hamuums JApyruxX MEXaHU3MOB TIEpepacrlpesiesieHuss CpEelCTB
OpraHM3aIMH B MOJIB3Y aKIMOHEpa (y4acTHUKA), KOTOPOMY MPUHAJICKUT MSATHACCAT
u Ooree MPOIEHTOB TOJIOCYIOMMX aKIMi (AOJEH ydacTus), OHU 3aKpEIUISIOTCS B
COOTBETCTBYIOIIUX IOKYMEHTAX OPTaHU3allUU U PACKPHIBAIOTCS BCEM aKI[MOHEPaM.

60. OOmecTBO packpbhIBaeT akmuoHepaM (ydyacTHHKaM) ¥ HWHBECTOpaM
uHpopmaruioo o JOO0BIX (opMax M YCIOBHUSX COTPYIHHUYECTBA, COTJIANMICHUSAX H
apTHEPCTBE.

IHaparpad¢ 6. dddexkTHBHBIN COBET TUPEKTOPOB



61. CoBeT TUPEKTOPOB SIBIAETCS OPIaHOM YIPABJICHHUS, IOJOTUYETHBIM OOLIEMY
COOpaHHUIO  aKIMOHEPOB, O00ECHeUHUBAIOUIUM  CTPATErHYeCKOe  PYKOBOJCTBO
OpraHu3alyen U KOHTPOJIb 32 EATEIbHOCTHIO MTPaBICHUSI.

62. CoBeT JUPEKTOPOB OOECMEYMBACT TMOJHYIO MPO3PAYHOCTh CBOEH
NEeATEIPHOCTH TIepell aKlIMOHEepamMHu, a TakKe BHEJIPEHUE BCEeX TOJOKEHHM
Hactosiero Kozgekca.

63. CoBeT HHUPEKTOPOB OCYIIECTBISET CBOM (PYHKIIMM B COOTBETCTBHH C
3aKOHOM O TOCYAapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOIIECTBaX,
VYcraBom OOmectBa, HactodamuM Koaekcom, MOJIOKEHUEM O COBETE JAUPEKTOPOB U
WHBIMU BHYTPEHHUMH JJOKyMeHTaMu O01miecTBa.

CoBeT TupeKTOpOB yAeasaeT 0co00e BHUMAHKE BOITPOCAM IIO:

1) onipenenenuto cTpateruu pa3BUTHs (HApaBICHUS U PE3yJIbTaThl);

2) mnocraHoBke u MoHuTOpuHry KIIJI, ycraHaBiMBaeMbIX B CTpaTeruu
Pa3BUTHS W/WIIM TJIaHA Pa3BUTHS;

3) opraHuzanuu U HaA30py 3a dPGEKTUBHBIM (HYHKIIMOHUPOBAHUEM CUCTEMBI
YIPABJICHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) YTBEpXKICHUIO W MOHUTOPUHTY 3I(PGHEKTUBHON peanu3anuu KpPYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB W JIPYTUX KIIOUEBBIX CTPATETMUYECKUX IPOEKTOB B
paMKax KOMIIETEHIIUU COBETA JUPEKTOPOB;

5) wu30panuro  (mepeu30OpaHUIO0),  BO3HATPAXKICHUIO,  IUJIAHUPOBAHUIO
NPEEeMCTBEHHOCTH U HAaJI30py 3a JCATENBHOCTHIO PYKOBOIUTENSI W UJICHOB
UCTIOJTHUTENLHOTO OPraHa;

6) KOpIIOPaTUBHOMY yTIPABJIICHHUIO U 3TUKE;

7) cobmogennro B OOmecTBe moNoXKeHUM HacTtosmero Kojgekca w
KOpPHOpaTUBHBIX cTaHgaptoB O6miectBa B oOsactu aenoBoil 3tuku  (Konekca
JIETIOBOM ITUKH).

64. Unensl coBeTa JUPEKTOPOB JOOPOCOBECTHO  BBIMNOJHSIOT  CBOH
(GyHKIIMOHAIbHBIE OOSI3aHHOCTH W B CBOEH JESATENIBHOCTH MPUACPKUBAIOTCS
CJIEYIOIUX MPUHIUIIOB:

1) meiicTBOBaTh B mpejenax CBOMX MOJTHOMOYMN — YJICHBI COBETA JUPEKTOPOB
MPUHUMAIOT PEIICHUs U JIEHCTBYIOT B Mpejenax CBOMX MOJHOMOYHNMA, 3aKpeTIIEHHBIX
B 3aKOHE O rOCyJapCTBEHHOM HMMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBaxX, a
taxoke YcraBe OOIIecTBa;

2) ynoemsaTh JOCTaTOYHO BPEMEHH JUIS Yy4YacTHsl Ha 3acelJaHMsX COBeETa
JTUPEKTOPOB, €ro KOMHUTETOB U TMOATOTOBKM K HHM. 3aHATHE YJICHOM COBETa
JTUPEKTOPOB JIOJDKHOCTEH B WHBIX IOPUAMYECKHX JIMIAX JOMYCKaeTCs TIOCTe
MOJTy4eHUs1 0I0OpEHHs COBETa TUPEKTOPOB;

3) cnocoOCTBOBATh POCTY JOJTOCPOUYHONM CTOMMOCTH U YCTOMYMBOTO Pa3BUTHUS
OOmiecTBa — 4YIEHBl COBETa IUPEKTOPOB JEWUCTBYIOT B HMHTepecax OOiectBa ¢
Y4E€TOM CIpPAaBEIJIMBOTO OTHOIICHHS KO BCEM aKIHMOHEpaM U MPHUHIUIIOB
YCTOWYHUBOTO PA3BUTHS; BIUSHUE PEUICHUN U JIEUCTBUU YJIECHOB COBETA AUPEKTOPOB
BO3MOXKHO ONPEJEIUTh MOCPEACTBOM CIEAYIOUIUX BOMPOCOB: KAKOBBI MOCIEICTBUS
pelIeHus/ICHCTBUSL B JOJITOCPOYHOM TIEPUO/E; KAKOBO BIIMSHUE JCSTEIbHOCTU
OpraHu3alMi Ha OOIIECTBO U OKpYXaloUlylo cpenay; Oyaer nu obOecrneueHo
CHpaBeIMBOE OTHOLIEHHE KO BCEM aKLMOHepaM; BIUsSHUE Ha penyTanuio Ob1iecTsa
U BBICOKHE CTaHIAPTHI JEJIOBOW ITHKH; BIMSHHE HAa MHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (JITaHHBII MepeyeHb BOIIPOCOB SBIIAECTCS HE UCUEPIBIBAIOIINM);



4) monanep>KHBaTh BBICOKHE CTaHIAPThl JEJIOBOM ASTHUKU — YIIEHBI COBETA
JTUPEKTOPOB B CBOMX JCHCTBHUSAX, PEIICHUSAX U MOBEACHUH COOTBETCTBYIOT BHICOKHM
CTaHJapTaM JIeJIOBOM OSTUKH U ObITH mOpuMepoM (oOpasziom) s paOOTHHKOB
OOmecTBa;

5) He co3naBaTh KOH(GIMKTA MHTEPECOB — UJIEHBI COBETa JUPEKTOPOB HE
JOMYCKAlOT BO3HUKHOBEHUSI CUTYAIlMi, MPU KOTOPBIX JUYHAS 3aWHTEPECOBAHHOCTH
MOJKET TOBJIMATH Ha HaJUIeKAIlee BBIMOJHEHHE UM OOS3aHHOCTEH dJieHa COBETa
JTUPEKTOPOB, B CIIy4ae BO3HUKHOBEHHS CHUTyalluid C KOH(DIUKTaMU HHTEPECOB,
KOTOpbIE€ BIMSAIOT WIM THOTEHIHAIBHO MOTYT MOBIUATH Ha O€CIpUCTPACTHOE
NPUHATUE PELICHUM, YWIEHbI COBETAa TUPEKTOPOB 3a0JIarOBPEMEHHO YBEAOMIISIOT 00
3TOM MpEACENATENs COBETa JUPEKTOPOB U HE MPUHUMAIOT y4acThe B OOCYKIECHUH U
NPUHATUU TaKuX peleHuid. JlaHHoe TpeOOBaHHE OTHOCUTCS M K APYTMM JEHCTBUSAM
YJIeHa COBETa IUPEKTOPOB, KOTOPBIE MPSIMO WM KOCBEHHO MOLYT MOBJIMATH HA
HaJJIeXKalllee UCIOJIHEHHE 00A3aHHOCTEHN UleHa COBETa IMPEKTOPOB;

6) IelcTBOBaTh C JOJKHOM pa3yMHOCTbIO, YMEHUEM U OCMOTPHUTEIBLHOCTBIO —
YJICHBI COBETA JIUPEKTOPOB HA MOCTOSTHHOM OCHOBE IOBBIIIAIOT CBOU 3HAHUS B YaCTU
KOMIIETEHIIM COBETa JUPEKTOPOB U BBIIOJIHEHUS CBOMX OOS3aHHOCTEW B COBETE
JUPEKTOPOB M KOMUTETAaX, BKIIIOYAs TAaKUE HAMNPABJICHUS KaK 3aKOHOAATEIbCTBO,
KOPIOpPaTUBHOE YIIpaBJICHUE, YIIpaBJIeHUE pUCKaMH, PUHAHCHI U AyJUT, YCTOMYHUBOE
pa3BuUTHE, 3HAHUS oOTpaciu U crneruduku aearenbHocTd OOmectBa. B menmsax
NOHUMAHUSI AKTYyaJIbHBIX BONPOCOB JieATeNbHOCTH OOmiecTBa 4YiI€Hbl COBETA
JUPEKTOPOB PETYJSIPHO IMOCEIIAIT KIIOYeBble 00BEKThl OOIecTBa U MPOBOAST
BCTpPEYH C paOOTHHUKAMU.

65. OTBETCTBEHHOCTh MEXIy COBETOM JHUPEKTOPOB 3a OOecredYeHne CBOEH
NEeSATEIbHOCTH, BBIITOJIHEHUIO CBOMX (PYHKIMH M 00A3aHHOCTEW, B TOM 4HCiE (HO HE
OTrpaHUYMBAsICh) MO ONPEIEICHUI0 CTPATETMYECKUX HAMpPaBICHUN AEsTENbHOCTU
OO0mecTBa, TOCTAHOBKY 3aJ]1a4 U KOHKPETHBIX, u3MepuMbIX (orudpoBanubix) KIIJI u
OTBETCTBEHHOCTh  MpaBieHus OOmecTBa 3a  ONEpalMOHHYI0  (TEKYIIYIO)
nesTenbHOCTh OOmecTBa, B TOM 4Hcie (HO HE OrpaHWYMBasi) BBINOJIHEHUE
IIOCTABJIEHHBIX 33/1a4 W JOCTHWXKeHWEe YycraHoBlIeHHbIX KIIJ[ paspensierca wu
3aKpEIUISIeTCs] B COOTBETCTBYIOUINX BHYTPEHHUX JoKyMeHTax OOuiecTBa.

UneHsl coBeTa JUPEKTOPOB BBIMIOJHAIOT CBOU OO0S3aHHOCTH, BKIJIIOYAs
buayurapHele O0S3aHHOCTU TEpe]l aKIMOHEpPOM (aKIHMOHEpaMu) U OTBEYAIOT 3a
NpUHUMAaEMble penieHus, 3(PQPEeKTUBHOCTh CBOEH MAESITENbHOCTH, NEUCTBUE W/WIIU
oe3neiictBue. B ciiyyae BO3HMKHOBEHUS pa3HbIX MHEHUM Ipejicenareib COBETa
JTUPEKTOPOB 00ECHeunBaET pPACCMOTPEHUE BCEX TNPHUEMIIEMBIX BapUaHTOB M
MPEIIOKEHHM, KOTOPBIE BBICKA3bIBAIOTCS OT/IEIbHBIMU YWIEHAMH COBETA IUPEKTOPOB,
yTOOBI IPUHSATH pEIlIEHUE, OTBeUarolee nuTepecam OOI1IecTBa.

Ha exeronnom o011eM coOpaHuu akKIIMOHEPOB (3acHyIlIMBAHUM) TIpeAceaaTe b
COBETA IUPEKTOPOB MPEJOCTABIISIET AKLUOHEPAM:

1) oTdyeT coBeTa AMPEKTOPOB, B KOTOPOM OTPAKAKOTCS UTOTU JEATEIBHOCTH
COBETAa UPEKTOPOB M €r0 KOMHUTETOB 3a OTYETHBIA NEPHOJ, MEPHI, MPEANPUHSATHIE
COBETOM JIUPEKTOPOB MO POCTY JOJTOCPOUYHON CTOMMOCTH M YCTOMYMBOMY Pa3BUTHIO
OOmecTBa, OCHOBHBIE (DaKTOPHI PUCKA, CYIIECTBEHHBIC COOBITHS, PAaCCMOTPEHHbBIC
BONPOCHI, KOJMYECTBO 3acelaHui, (opma 3acenaHuii, MOCENIaeMOCTh, a TaKXKe
apyrasi BaxkHas WMHGOpMAaIuUsi — OTYET COBETA JUPEKTOPOB BKIKOYAETCS B COCTAaB
rojioBoro oryeta O011eCTBA;



2) OTYET O pean3aly OXKUJaHUN aKIIMOHEPOB (€IMHCTBEHHOT'O aKI[MOHEPA).

CoBeT TUPEKTOPOB €XKEr0THO OTYUTHIBAETCS O COOJIIOICHUH HOPM HACTOSIIIIETO
Konekca mepen akiuonepaMu (€IMHCTBEHHBIM akiuoHepoM). CoBeT TUPEKTOPOB
oOecrieynBaeT BHEAPEHUE MEXAHU3MOB, KOTOpPbIE MOMOTYT H30€XaTh KOHQIMKT
WHTEPECOB, MPEMATCTBYIOMIUNA OOBEKTUBHOMY BBITIOJIHEHUIO COBETOM JIUPEKTOPOB
CBOMX OOS3aHHOCTEW, W OTPAHUYUTH MOJUTUYECKOE BMEIIATEIHCTBO B IPOIECCHI
COBETA IUPEKTOPOB.

EnunctBennblii akupoHep OOmecTBa MOXET JOMOJHUTEIBRHO MPOBOAUTH
3acelaHdsd C NpeJAcelNareleM W YJIeHaMU COBETa JIUPEKTOPOB I OOCYKIEHUS
BOMNPOCOB CTPATETUU pa3BUTHsI, W30paHHsl TEPBOTO PYKOBOIUTENS MPaBJICHUS
OO1ecTBa U IpYruX acEKTOB, KOTOPbIE OKa3bIBAIOT BIUSHUE HA POCT JOATOCPOUHOM
CTOMMOCTH M YycTroHumBoe pa3urue OOmectBa. Takue 3acegaHus 3apaHee
IUTAHUPYIOTCS U TIPOBOSITCSI B COOTBETCTBUU C YTBEP)KICHHBIMH MPOLIETypaMHU.

66. B coBeTe AUPEKTOPOB U €r0 KOMUTETaX COOJIIOAIOTCS OaJaHC HABBIKOB,
OMbITa W 3HAHWM, OOECIECUMBAIONINI TPUHATHE HE3aBUCUMBIX, OOBEKTHUBHBIX U
3¢ (eKTUBHBIX pelleHni B HHTepecax (OOmiecTBa M C y4E€TOM CHPaBEIMBOIO
OTHONIEHUS KO BCEM aKIIMOHEPaM U IPUHIUIIOB YCTOWYMBOTO PA3BUTHS.

67. AxuuoHepbl (€IUHCTBEHHBIN aKIMOHEpP) H30MparoT (KM30UpaeT) YJICHOB
COBETa JUPEKTOPOB HA OCHOBE SICHBIX M NPO3pPAuyHbIX MPOLEAYpP C YYETOM
KOMIETEHIIUM, HABBIKOB, JTOCTHXKEHHM, JEJI0BOM pemyTauuu U mpodhecCHOHAIBHOTO
ombITa KauauaatoB. [Ipu nepen3OpaHun OTAENBHBIX YJIEHOB COBETA TUPEKTOPOB WU
€ro TOJHOTO COCTaBa Ha HOBBIM CPOK BO BHHMAaHHE MPHUHUMAIOTCS HX BKJIAJ B
3 PEeKTUBHOCTD JEATENBHOCTU COBETa AUpekTOpoB OOIIECTRA.

68. Cpox NOTHOMOYMIA YJIEHOB COBETa IWPEKTOPOB HMCTEKAET HAa MOMEHT
INPUHATUS OOIIMM COOpaHHWEM aKIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM) PEIICHHUS
10 U30paHHUIO HOBOT'O COCTaBa COBETA AUPEKTOPOB.

69. Unennl coBeta qupektopoB OOIecTBa M30MPAOTCS HA CPOK HE OoJiee Tpex
JeT, B TOCJIENYIONEeM, I[P YCIOBUM  YJOBJICTBOPUTEIBHBIX PE3YIbTATOB
JeSITEIbBHOCTH JIOMyCKaeTcs epen30paHue ee Ha CPoK JI0 TpeX JIeT.

70. JIroboit cpok m3OpaHusi B cOCTaB coBeTa AUpPEKTOpoB OOIECTBa HA CPOK
OOJpIIIE IIECTH JIET TOAPSAN TOJJICKHUT OCOOOMY PACCMOTPEHHUIO C YYETOM
NOTPEOHOCTH Kau€CTBEHHOTO OOHOBJIEHHUS! COCTaBa COBETA JUPEKTOPOB.

71. OnHOMYy W TOMYy K€ JIMIly PEKOMEHAYyEeTCs HE H30MpaThCi B COBET
nupekTopoB OOmiecTBa Oojiee AEBITH JIET MOAPSA. B HMCKIIOYUTENBHBIX CIIydasx
JOTyCcKaeTcsl u30paHue Ha CpoK OoJjiee IEeBSATH JIET, IPU ATOM H30paHUEe TaKoro JIUIa
B coBeT nupektopoB OOIIecTBa MPOUCXOIUT €XKETOJHO WM B HWHOU CPOK,
OnpeeNeHHbld 0o0uM coOpaHueM aKUMOHEPOB (€IUHCTBEHHBIM aKIMOHEPOM)
OO6miecTBa, ¢ MOAPOOHBIM pa3bICHEHUEM IMOTPEOHOCTH M30paHUs JTaHHOTO YJieHa
COBETa JUPEKTOPOB W BIMUSHHUA JAHHOTO (pakTOpa Ha HE3aBUCUMOCTH MPUHSATHUS
PELICHUM.

Hu opHo mnmio He ydYacTByeT B TPUHATHM PEIICHUH, CBS3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIepenu30paHueM.

72. Ilpu orbGope KaHAWIATOB B COCTaB COBETa TUPEKTOPOB BO BHHUMaHHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOJISIINX JOJIKHOCTSIX;

2) onbIT pabOTHI B KAYECTBE WIEHA COBETA AUPEKTOPOB;

3) ctax paboTHI;



4) oOpa3oBaHMe, CHELMAIBHOCTb, BKJIKOYas HaJIM4U€ MEXKIYHAPOIHBIX
cepTU(UKATOB;

5) HaJiuuMe KOMIETEHLUMN IO HAIpaBJICHUSM U OTpacisM (OTPaciu MOTYT
MEHSTHCS B 3aBUCUMOCTH OT NMOPT(Esi aKTUBOB);

6) nenoBast pemyTanus;

7) HanU4yKue NPSMOTO UM NOTEHIUAIBHOTO KOH(PIJIMKTa UHTEPECOB.

73. KonuuecTBeHHBI COCTaB CoBeTa AUpeKTopoB OOImiecTBa OmpeaenseTcs
oOmmuM coOpaHHeM akIMOHEPOB (SAMHCTBEHHBIM akioHepoMm). CocTaB coBeTa
nupekTopoB OOmiecTBa yYCTaHaBIMBAECTCS WHAMBUAYaJIbHO C YYETOM MAaclTaboB
JESITEIbHOCTH, MOTPEeOHOCTEN OM3Heca, TeKYIINX 3a/1ay, CTPATeruu Pa3BUTHUSL W/WIH
TUTaHa Pa3BUTHUS M PUHAHCOBBIX BO3MOXKHOCTEH.

74. CoctaB coBeTa IUPEKTOPOB oOOeCleYnBaeT TMPHUHIATHE pPEIICHUH B
uHTepecax OOIIecTBa U C YYETOM CIPABEIJIMBOIO OTHOLIECHUS K aKIIHOHEpaM MyTeM
cOaJaHCUPOBAHHOTO COYETaHUs WIEHOB COBETa JUPEKTOPOB (IIpercTaBUTENEH
aKIMOHEPOB, HE3aBUCUMBIX TUPEKTOPOB, PYKOBOAMUTENS UCIIOIHUTEIBLHOTO OpraHa).

75. He nzbupaercs Ha nomkHOCTh wieHa CoBera nupektopoB OO1ecTBa JIMIO:

1) umMeromiee HEMOTAUICHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
HOPSAIKE CyTUMOCTb;

2) paHee sBISABIICECS IpeJcelareieM COBETa JUPEKTOPOB, IIEPBBIM
pykoBoauTeneM (mpeacedaTreneM —MpaBlICHUs), 3aMECTUTENEM PYKOBOJUTEIS,
TJIaBHBIM OYyXTaJaTepoM JAPYroro IOpPUAMYECKOTO JIMIa B NEepuoja He Ooiee 4em 3a
OMUH TOA /O TPHHITHS pEUICHUS O MNPUHYIUTEIbHON JIMKBUAALUNA WU
NPUHYAUTETFHOM BBIKYIIE aKIIMH, WM KOHCEPBAIMH APYTrOoro IOPUAMYECKOTO JIHIIA,
OpPU3HAHHOTO OaHKPOTOM B YCTAHOBJICHHOM IMOpSAJKE. YKa3zaHHOE TpeOoBaHUE
NPUMEHSETCS B TEYEHHWE TIISITHM JIET TIOCNe JaThl TPUHATHS PEIICHUS O
OPUHYAUTETHOW JMKBUAALUMKA WM TPUHYAUTEIFHOM BBIKYNE AaKUWUW, WIH
KOHCEpBAallUM JAPYroro IOPUIMYECKOro JIMIa, MNPU3HAHHOIO OaHKpPOTOM B
YCTaHOBJIEHHOM TOPSKE.

VYka3aHHbIE B HACTOSLIEM IMYHKTE IOJIO)KEHHS YCTAHABIIMBAIOTCS B YcCTaBe
OowecTBa.

76. B coctaBe coBeTa JUPEKTOPOB MPUCYTCTBYIOT U YYaCTBYIOT HE3aBUCHMBbIE
IupeKTopa. Yucao 4wieHOB COBETa AUPEKTOPOB COCTABIISET HE MEHEE TPEX UEIOBEK.
He meHee onHOW TpeTu 4YuClIa 4WIEHOB COBeTa AUPEKTOpoB OOIecTBa SBISIOTCA
HE3aBHCHUMBIMH JTUpeKTopaMu. KonmndecTBO HE3aBHCUMBIX TUPEKTOPOB TOKHO OBITH
JIOCTaTOYHOM JIIsi  OOECTeueHUs] HE3aBUCUMOCTH TPUHUMAEMBIX pEIICHHA W
CTpaBeyIMBOTO OTHOIICHHSI KO BCEM aKIMOHEpaM. PeKoMeHIyeMoe KOINYEeCTBO
HE3aBHCHUMBIX JTUPEKTOPOB B COCTaBE COBeTa AUPEKTOpoB OOIIECTBa COCTABIAET 0
MSTUACCATH MIPOIEHTOB OT OOIIEro KOJIMYECTBA YJICHOB COBETA TUPEKTOPOB.

HezaBucumMblie 4IeHBI COBETa TUPEKTOPOB SIBISIOTCS CBOOOMIHBIMU OT KaKWX-
a1n00 MaTepuaIbHBIX MHTEPECOB WM OTHOLIEHHH ¢ OOILIeCTBOM, €ro ympaBlIeHUs
WA €ro COOCTBEHHOCTH, KOTOPbIE MOTJIM ObI TOCTaBUTH MOJ] YTPO3Y OCYIECTBICHHE
OOBEKTUBHOTO CYKJICHUS.

HezaBucumbIM  AMpPEKTOpOM  TpU3HAETCA  JMIO, KOTOpoe  oOjamaer
JIOCTaTOYHBIM MPOPECCUOHATU3MOM M CaMOCTOSITENIbHOCTbIO, YTOOBI MPUHUMATH
HE3aBUCHUMbIE U OOBEKTUBHBIE PEIICHUS, CBOOOJHBIE OT BIHUSHUSA OTAEIBHBIX
aKIMOHEPOB, UCIIOJIHUTEIHHOTO OPraHa U MPOYHMX 3aWHTEPECOBAHHBIX CTOPOH.



TpeboBanus K HE3aBUCUMBIM JTUPEKTOPAM YCTAHABIUBAIOTCS B COOTBETCTBUH C
3akoHoaaTenscTBOM Pecrrybnuku Kazaxcran u YcraBom OOriecTsa.

HezaBucumple AUpeKTOpa aKTUBHO YYacTBYIOT B TOM YHCIE B OOCYXICHHUU
BOTIPOCOB, TJIe BO3MOXXEH KOHQIMKT WHTEpecoB (TMOATOTOBKAa (PUHAHCOBOH U
He(UHAHCOBOW OTYETHOCTH, 3aKIIOUCHHUE CICIIOK, B OTHOIIEHUH KOTOPBIX HMEETCS
3aWHTEPECOBAHHOCTb, BHIIBMKCHIE KaHIUIATOB B COCTAB TPABJICHUS, YCTAHOBJICHHE
BO3HATrpaXJICHUS 4YiIeHaM TpaBieHus). HeszaBucuMble ampekTopa uU30MparoTcs
npecenaTeI My KIF0YEBBIX KOMUTETOB COBETA JUPEKTOPOB — IO BOIIPOCAM ayAuTa,
HA3HAYCHUU W BO3HATPAXKICHUH, B JPYTHMX KOMHUTETaX OHU M30UPAIOTCS B Ka4eCTBE
npeaceaaTene.

HezaBucumbiii  gupekTop  cieauT 3a  BO3MOXHOM  yTeped  craryca
HE3aBHCHUMOCTH U 3a0J1aroBpEeMEHHO YBEIOMIIIET MPEACEAaTeNsl COBETAa JUPEKTOPOB
B Clydae HaJW4Ms TaKWX CUTyanwi. B ciydae Haimmuus oOCTOATENBCTB, BIMSIIOITUX
Ha HE3aBHUCHUMOCTh 4JI€Ha COBETAa JUPEKTOPOB, IpelceaTelb COBETa TUPEKTOPOB
HE3aMEeJITEIBHO JOBOJUT JaHHYIO HMH(OpPMAIMIO 0 CBEICHMS aKIMOHEPOB IS
MPUHSTHUS COOTBETCTBYIOIIETO PEIICHUS.

77. OTHOIIEHHUS MEXIy 4WICHaMH coBeTa JUpeKkTopoB u OOmiecTBoM
oQOpMIISIFOTCSI IOTOBOPAaMHU C YYETOM TpeOoBaHUM 3aKoHOJaTeabcTBa PecmyOmnuku
Kazaxcran, mnonoxenuit Hacrosimero Komekca u BHYTPEHHHX JIOKYMEHTOB
OO1ecTBa.

B noroBopax ykaswsiBaroTcs IpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JpyTHe CYIIECTBEHHBIC YCIOBHS, a TakXke 00s3aTeNbCTBa TUPEKTOpa COOIIOAATh
noJio’keHus1 Hacrosimero Kopekca, B TOM 4YUCIE YACNATh JOCTATOYHOE KOJIUYECTBO
BPEMEHHU I BBITIOJIHCHHSI BO3JAaraéMblX Ha HUX (YHKIOHHA, 00sS3aTelbCcTBa O
HepasrialnieHud BHyTpeHHed uHdopMmanuu o6 OOmiecTBe mocie mpeKpamieHus ero
NEATETLHOCTH Ha CPOK, YCTAHOBJICHHBIH COBETOM IUPEKTOPOB M JIOMOJIHUTEIHHBIC
00s13aTeNIbCTBA, OOYCJIOBIICHHBIE TpPEOOBaHUSIMH K CTarycy U (QyHKIusAM
HE3aBUCUMBIX JTUPEKTOPOB.

B nmoroBopax MoryT OBITH MPETyCMOTPEHBI CPOKH BBITIOJHEHUS YJICHAMU
COBETa IUPEKTOPOB OTACIBbHBIX 00S3aHHOCTEH.

78. OOmiecTBO oOecreuynBaeT HAJIMYME IUIAHOB IMPEEMCTBEHHOCTH YJICHOB
COBETa JHUPEKTOPOB I TMOAJEPNKAHUS  HEMPEPHIBHOCTH  ACSATEIBHOCTU U
IPOTPECCUBHOTO OOHOBIIEHUS COCTaBa COBETA JUPEKTOPOB.

79. CoBeT IMPEKTOPOB YTBEPKIAACT MPOTrpaMMy BBEACHHUS B JOHKHOCTH IS
BHOBb HM30pPAaHHBIX WICHOB COBETAa IUPEKTOPOB M MPOTPaMMy MPOPECCHOHATBHOTO
pa3BUTHS JUISI KaXJOro dYjeHAa COBETa JUPEKTOpoB. KopmopaTuBHBEIN CcekpeTapb
o0ecreunBaeT pearn3alnio JaHHOUW MPOrpaMMBI.

80. Unenbl coBeTa JIUPEKTOPOB, H30paHHBIE BIIEPBbIE, IIOCIE CBOETO
HA3HAYCHHUS MPOXOAAT MPOTpaMMy BBEICHHUS B JOJDKHOCTH. B mporiecce BBeIeHUS B
JOJDKHOCTH 4JICHBI COBETa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH TIpaBaMU H
00s13aHHOCTSIMH, KIIFOUEBBIMU ACTIEKTAMU JIEATEILHOCTH U JoKymeHTamu OOIecTBa
¥ OpraHU3alllH, B TOM YHCJIC, CBA3aHHBIMH C HAUOOJIBIIIUMHA PUCKAMH.

81. Ilpencenatennr coBeTa IUPEKTOPOB OTBEYAET 3a 00IIEe PYKOBOJICTBO
COBETOM JIUPEKTOPOB, OOECIIEYNBACT MOJHYIO B 3P (HEKTUBHYIO PEATH3AIINI0 COBETOM
JTUPEKTOPOB €ro OCHOBHBIX (YHKIHUA W TOCTPOCHUE KOHCTPYKTHBHOTO JHAJIOTa
MEXIy UIEHAaMH COBETa JUPEKTOPOB, KPYITHBIMU aKIMOHEpAMH M IPaBJICHHUEM
OO0mrecTna.



[Ipeacenarens  coBeTa  AMPEKTOPOB  CO3JaeT  €IMHYI0  KOMaHay
npodeccuoHanoB, HACTPOEHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE
pa3zButue OOIIeCTBa, YMEIOMIMX CBOEBPEMEHHO M Ha JOHKHOM MpodecCruOHaTIbHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHUE BHI3OBBI.

J1J1s BBIMIOJTHEHUS POJIM MPEJCEAATENs COBETA TMPEKTOPOB, KAaHAUAAT HAPSY C
npodeccuoHanbHON  KBaNM(UKAMEd W ONBITOM, O00JaJaeT CrHelualbHbIMU
HaBBIKAMH, TaKMMH KakK JIHJAEPCTBO, YMEHHE MOTHBHPOBATH, MOHUMATh pa3HBIC
B3TJISIBI U TIOAXObI, UMEET HABBIKU Pa3pelIeHHs] KOHPIUKTHBIX CUTYaIUH.

OYHKIUU TpeACeaaTeisi COBETa JUPEKTOPOB W PYKOBOAUTEINS TPABICHUS
OO6miecTBa pa3nensaoTcs W 3akpersitorcss B YcraBe OOmiectBa. PykoBoauTtenb
IIpaBJICHUSI HE MOXET OBITh M30paH MpejaceaaTesieM coBeTa JupeKTopoB OOIecTBa.

KiroueBsie pyHKIMM mpeaceaaTeNIst COBeTa TUPEKTOPOB BKITFOYAIOT:

1) mnanupoBaHMEe 3aceqaHuil COBETa TUPEKTOPOB U (DOPMUPOBAHKE TIOBECTKHU;

2) obecrnieyeHHEe CBOCBPEMEHHOTO TMOJYYEHHs YJCHAMU COBETa JAUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU JJIs IPUHSATHUS PEIICHMUI;

3) oOecreueHrne COCpPEOTOYCHUS BHUMAHUS COBETa JUPEKTOPOB Ha
PACCMOTPEHUH CTPATErMYE€CKUX BOMPOCOB M MHUHUMHU3AIMKU BOIPOCOB TEKYIIETO
(orepanmoHHOT0) XapakTepa, MoAJIekKAITUX PACCMOTPEHUIO COBETOM JTUPEKTOPOB;

4) obecnieyeHne pe3yJbTaTUBHOCTH MPOBEACHMS  3aceJaHuil  CcoBeTa
TUPEKTOPOB TOCPEACTBOM BBIACICHHUS JOCTATOYHOTO BPEMEHHU [JIsT OOCYKICHUH,
BCECTOPOHHETO H  TIIyOOKOTO  pPacCMOTPCHHsI  BOTIPOCOB  TOBECTKH  JIHA,
CTUMYJIMPOBAHUS OTKPBITHIX O0CYXKIACHUH, TOCTHKCHUS COTIIACOBAHHBIX PEIICHUI;

5) mocTpoeHHE HajUIeXalleil KOMMYHUKAllMM W B3aUMOJICUCTBUA €
aKIIMOHEpPaMH, BKIIOYAIOIIEe  OpPraHW3allui0  KOHCYJbTAlMd C  KPYIHBIMHU
aKIIMOHEPaMU TIPH MIPUHSATHN KITFOUEBBIX CTPATETHICCKUX PEIICHUH;

6) oOecrieyeHME MOHUTOPHHTA W HaJ30pa HAJIeXKAIIero MCIOJIHEHUs
NPUHATBIX PEIICHUH CcoBeTa JUPEKTOPOB U OOIIero coOpaHus aKIMOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA);

7) B ciiy4ae BO3HUKHOBEHHSI KOPIOPATUBHBIX KOH(MIUKTOB MPUHSITHE MEpP IO
WX Pa3pelieHUI0 W MHHUMHU3AIUA HETaTUBHOTO BIUSHUSA Ha JCSITEIBHOCTD
OpraHu3allid, ¥ CBOEBPEMEHHOE WH(M)OPMUPOBAHHE KPYMHBIX AKIMOHEPOB
(€eIMHCTBEHHOTO aKIIMOHEpa), B CIy4ae HEBO3MOXXHOCTU PEIICHUS TAaKUX CHUTyallun
COOCTBEHHBIMU CHUJIAMH.

IMaparpa¢ 7. Bo3narpasxkaeHue 4JeHOB COBETa TUPEKTOPOB

82. YpoBeHb BO3HATPAXKICHHS UYJICHOB COBETa JUPEKTOPOB yCTAHABIMBACTCS
oOImuM coOpaHWeM aKIMOHEPOB (E€IMHCTBEHHBIM aKIIMOHEPOM) B pasMmepe,
JOCTAaTOYHBIM JIJIi TIPWBJICUCHHUS W MOTHUBHUPOBAHUS KaXKIOTO 4WICHA COBETa
JTUPEKTOPOB TAKOTO YPOBHS, KOTOPBIM TpeOyeTcs s YCHENIHOTO YIPaBIICHUS
O6mectBom. KomuTeT mo KagpaM W BO3HArpaKIEHUSM COBETa JTUPEKTOPOB
OOmiecTBa BHOCUT MPEIJIOKEHUS IO pa3Mepy BO3HATPaXKIACHUS KAaHIUJATOB B
HE3aBUCUMBIC IUPEKTOPA.

83. Hu omHOo M0 HE ydacTByeT B TPUHITHH PEIICHUH, CBA3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.



84. Bo3HarpaxxieHue CrpaBeyIMBO OTPAKAET 0XKUIAEMBI BKJIA]] 4JieHa COBETa
JTUPEKTOPOB B TMOBbIMIEHHE OS(O(PEKTUBHOCTH BCETO COBETa JAHPEKTOPOB H
nesitenbHOCTH OOIIeCTBA.

85. Ilpu ycraHOBJICHHH pa3Mepa BO3HATPaKICHUS WIEHA COBETa JUPEKTOPOB,
IPUHUMAETCSI BO BHUMaHUE 0)KHIAEMBIN MOTOXKHUTENbHBIN 3P dexT miss OOmiecTBa ot
y4acTusl JTAHHOTO JIMIla B COCTaBEe COBETAa JUPEKTOPOB. Takke MPUHUMAIOTCS BO
BHUMAaHHE OOS3aHHOCTH UJIEHOB COBETAa IUPEKTOPOB, MACIITAOBI JCATEIHHOCTH
OOmecTBa, MOJATOCPOYHBIC €M M 3aJladyd, OMpeieliieMble CTpaTerHel pa3BUTHS,
CIIOKHOCTh ~ BOTIPOCOB, pPacCMaTPUBAEMBIX COBETOM JHPEKTOPOB, YpPOBEHB
BO3HArPaXK/JICHUS B aHAJOTHYHBIX KOMITAHUSAX YACTHOTO CceKTopa (OCHUMApKHUHT,
0030p BO3HArpaKIeHUN).

86. YpoBeHb BO3HATPAXKICHUS SBIIACTCS COATaHCUPOBAHHBIM U 000CHOBAHHBIM
C TENbI0 WCKIIOUCHUS TOTEHIIMAIbHOM HETaTUBHOW pPEaKIUh CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOW B CIICJICTBUH YCTaHOBIICHHS YPE3MEPHO BBICOKOTO
YPOBHS BO3HATPAXKICHUS.

87. PackpriTie nHGOPMAITUU O BO3SHATPAKICHUH YICHOB COBETA TUPEKTOPOB U
UCTIOJTHUTENILHOTO opraHa OOIIecTBa OCYIIECTBISICTCS ITyTEM pa3MEIIeHUS WX Ha
KOPIIOPAaTUBHOM CaiiTe.

88. Umenam coBeTa JUPEKTOPOB, KaK TMPABHJIO, BBIIIAYNBACTCS
¢uKCHUpOBaHHOE  TOJOBOE€  BO3HArPAXKICHHE, a  TakkKe  JOMOJHUTEIHHOE
BO3ZHArpaXJCHWE 3a TPEACENaTeIbCcTBO B COBETE€ TUPEKTOPOB, YYacTHe U
IpeceaaTeTbCTBO B KOMUTETAX COBETa TUPEKTOPOB. Bo3HarpaxkaeHue uieHa coBera
TUPEKTOPOB HE BKJIIOYACT OIIMOHBI WA JPYrde OJIEMEHTBI, CBS3aHHBIC C
pe3ynpTaTamu nesrenbHocTi OOmecTBa.

[Ipy >TOM YjeHAM COBETa JUPEKTOPOB SBIISIONIMMHUCS TOCYAApPCTBEHHBIMH
CITy’KaIllAMH, BO3HATPAXKICHUS HE BHITUIAYNBAIOTCS.

89. OOmee coOpaHue akIUOHEPOB (€AMHCTBEHHBINM akuuoHep) OOmecTBa
OTIPEICIISICT pa3Mep M yCIOBUS BBITUIATHI BOSHATPAKICHUS U KOMIICHCAIIUN PACX0JI0B
yiieHy (-am) coBeta nupektopoB OOmiectBa. [Ipu 3TOM, yCIIOBUS BO3HATPAKICHHS
JTUPEKTOPOB  OTPaXKalOTCS B JOTOBOpax, 3aKIOYaeMbIX C HHMH, W TIpH
HE0OXOMMOCTH BO BHYTPEHHEM JIokyMeHTe O01iecTBa.

IHaparpad¢ 8. Komurersl nIpu coBere AUPEKTOPOB

90. Ilpu coBeTax AUPEKTOPOB CO3AIOTCS KOMUTETHI, B KOMIIETCHITHIO KOTOPHIX
BXOJST PAaCCMOTPEHHUE BOIPOCOB MO ayJUTy, CTPATETHUYECKOMY IIJIAHUPOBAHMIO,
YOpaBJIEHUIO PUCKAMM, KaJpaM M BO3HArpa)xJeHUsSM, a TaKXe HWHBIX BOMPOCOB,
MPEAYCMOTPEHHBIX BHYTPEHHUMM JoKymMeHTamMu OOmiectBa. B opranuzamusx,
orepaliu KOTOPBIX CBSI3aHbl C PUCKOM TEXHOJOTMUECKUX KaTtacTpod, cozmarorcs
KOMHUTETHI 110 0€30MaCHOCTH M OXpaHEe OKPYXKArollel cpespl. B mensx moBbIeHus
3¢ (HEKTUBHOCTH MPUHSATHS WHBECTUIIMOHHBIX PEHICHUN B KOMIETEHIMIO OJHOTO U3
KOMHUTETOB TMPU COBETE JUPEKTOPOB BKIIOYAIOTCS BOMPOCHI, CBSI3aHHBIE C
WHBECTUIIMOHHON AESATEIbHOCTHIO OpraHU3allii, PaCCMOTPEHUE KOTOPHIX BXOJHT B
KOMIIETCHIIMIO COBeTa AUPEKTOpoB. KonmmuectBeHHbId coctaB KoMuTera cocraBiser
He MeHee 3 (TpeX) YEIOBEK.



91. Hanuume KOMHUTETOB HE OCBOOOXKIACT WIECHOB COBETa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a TMPUHATBIC pEIICHUS B paMKaX KOMIIETEHIIMM COBETa
JTUPEKTOPOB.

92. KoMUTETBI CO3aI0TCs ISl TPOBECHUS JETAILHOTO aHAIM3a U BRIPAOOTKH
peKOMEHaui 10 Kpyry HamOojee BaKHBIX BOIMPOCOB 10 WX PacCMOTpPEHHUS Ha
3aceJaHUM COoBeTa IUPEKTOpoB. OKOHYATENBHOE PEIICHHE IO PacCMaTPUBAECMBIM
KOMHUTETaMH BOIIPOCAM MPUHUMAETCS COBETOM JUPEKTOPOB.

93. JleATenbHOCT, BCEX  KOMHTETOB  PETyJIUPYETCS  BHYTPEHHUMHU
JTOKyMEHTaMH, YTBEP)KIaeMbIMUA COBETOM JUPEKTOPOB, COACPKANTAMU TIOJIOKECHUS O
COCTaBe, KOMIICTCHIINH, TOPSAKE HM30paHWs UYJICHOB KOMHUTETA, MOPSAKE pabOTHI
KOMUTETOB, a TakKe O TpaBaX M OOS3aHHOCTAX UX UJICHOB. AKIHOHEPHI
(€eIMHCTBEHHBIN aKIIMOHEP) MOTYT O3HAKOMHUTKCS C TIOJIOKCHHUSIMU O KOMHUTETAX.

94. Jlnsa opraHu3amuu  pabOTBI KOMHTETa, KOMHTETOM WA COBETOM
JTUPEKTOPOB, HAa3HAYAETCS CEKpeTaph KOMHTETa W3 YHCIa PAOOTHHUKOB CITY>KOBI
KopropaTuBHOro cekperapsi. Cekperapp KOMHUTETa OO0ECHEYMBAET TMOJATOTOBKY
3acelaHuii KOMHUTETa, cOOp M CHUCTEMaTH3alMi0 MaTepHalloB K 3acelaHusM,
CBOCBPEMEHHOE HaIpaBJICHUE WICHAM KOMHUTETa U TPUIJIAICHHBIM JIUIaM
YBEJOMJICHUA O TMPOBEACHUM 3acelaHuid KOMMTETa, IOBECTKY JHS 3acelaHui,
MaTepuaJioB IO BOIMPOCAM TOBECTKU JHS, IPOTOKOJMPOBAHUE 3aceIaHHM,
MOJITOTOBKY MPOEKTOB PEHICHH KOMHUTETa, a TaKkKe MOCIEAYIoNlee XpaHEHUEe BCeX
COOTBETCTBYIOIINX MaTEPHAIIOB.

95. CoBeT IUPEKTOPOB TNPUHUMAET pEIICHHE O CO3AaHUH KOMHTETOB,
OTIPE/IETISIET COCTaB KOMUTETOB, CPOKU U TIOJTHOMOYHS.

KoMuTeTsl CcOCTOAT W3 YWCIa WIEHOB COBETa IAUPEKTOPOB, OO0JIATAIONINX
npoeCCHOHATLHBIMU  3HAHUSMH, KOMITICTCHIIMSIMH W HaBBIKAMHU JJi1 paOOTHI B
komutere. [Ipu GopMHpOBaHWM COCTAaBOB KOMHTETOB NMPHHHMACTCS BO BHUMAaHHC
HaJIM4Me TOTCHIUATBHBIX KOHGIMKTOB uHTepecoB. I[Ipeacemarenu Komwureros
HapsAy ¢ npodeCcCHOHATBHBIMU KOMIIETCHIIMSIMU 00JIaIal0T OPTraHU3aTOPCKUMH U
JUACPCKUMHU  KadyecTBaMH, XOpOIIMMH KOMMYHUKATHBHBIMU HaBBIKAMHU  JIJIS
7 PeKTHBHON OpraHU3aluM JICITSIPHOCTH KOMUTETA.

96. KoMuteTsl yTBEp>KIAIOT IJIAaH CBOEHM pabOTHl (0 Haydajga KaJleHJApHOTO
rojia), KOTOPBIA COIJIacOBBIBaeTCs € IuIaHoOM paboThl CoBeTa JMPEKTOPOB, C
yKa3aHUEM TIEPEYHsI pacCMAaTPUBAEMBIX BOTPOCOB W JaT TPOBEICHHUS 3aceIaHui.
[TepromnuHOCTh TIPOBEICHUS 3aCeaHUN KOMHTETOB COCTaBIIIET HE MEHEE YeThIpEX
3acelaHuid B ToJA. 3aceJaHusi KOMUTETOB IMPOBOIATCS B OYHOM ¢opme, ¢
opopmiienneM TmpoToKoJia. B mensx co3maHus OJarompUSATHBIX YCIOBUH U
COKpAIIleHHs 3aTpaT Ha TPOBEACHHE 3aceJaHWii KOMUTETOB JOIMYCKAeTCsl ydacThe
YJICHOB KOMHTETOB ITOCPEICTBOM TEXHUYECKUX CPEJICTB CBS3H.

97. IlpencenaTenu KOMHUTETOB TOTOBAT OTYET O CBOEH ACATEILHOCTH U Ha
OTIICJILHOM 3aCeaHUW OTYUTHIBAIOTCS TEPE]l COBETOM JHPEKTOPOB 00 HTOTax
nesTeabHOCTH 32 ToA. COBET JUPEKTOPOB MMEET MPaBO B JIF0OOOE BpeMsi B TCUCHHE
rojla moTpedoBaTh Y KOMHUTETOB TPEJICTABUTh OTYET O TEKYIIECH IEATEIHLHOCTH B
CPOKH, YCTaHABIIMBAEMbIE COBETOM JIMPEKTOPOB.

IHaparpa¢ 9. Komurer mo crparterun4eckomMy njiaHMpOBAHUIO



98. IIpeacenarens KomureTa no crparernyeckomy IIaHUPOBAHUIO U30MpaeTcs
U3 YHMCJa YJIEHOB COBETA TUPEKTOPOB HAa CPOK MCIIOJIHEHUS COBETOM AMPEKTOPOB
CBOMX IIOJJHOMOYMI Ha OJTHOM W3 MEPBBIX 3aCE€JaHUIl cOBETa AUPEKTOPOB. PemieHue
00 M30paHuM NPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM TOJIOCOB OT OOILEro 4ucia
yieHoB CoBeTa TUPEKTOPOB.

99. Komurer mo cTpaTernyeckoMy IUIAHMPOBAHMIO BIIPABE IPUBJIIEKATH
HKCIIEPTOB, UMEIOIIMX COOTBETCTBYIOLIMK OINBIT U KOMIIETEHLHUIO JUIsl HaJJIeKAallen
OpraHu3allid CBOEH AESATENbHOCTU. UJIEHBI KOMHTETa, HE SBJISIOIIMECS YJIEHAMU
COBETa JUPEKTOPOB, HA3HAYAIOTCSI COBETOM JUPEKTOPOB IO IIPEICTABJICHUIO
[Ipencenarens Komurera.

100. OyHKIHUAMH KOMHUTETa MO CTPATETHUECKOMY TUIAHUPOBAHUIO SIBIISIFOTCS
pa3paboTka W MpeJCTaBlIeHHE COBETY AupekTopoB OOmiecTBa pexkoMeHAAUUN IO
BOMNpOCaM BBIPAOOTKH MPHUOPUTETHBIX HampaBieHUd pAesTenbHocTH OOIIecTBa U
CTpaTerMd €ro pas3BUTHs, BKJIIOYas BOMNPOCH MO pa3padOTKe MEPOIPUITHA,
CHOCOOCTBYIOUIMX TOBBIIIEHUIO 3(P(EKTUBHOCTH JAesTenbHOCTH OO01IecTBa, €ro
JOJITOCPOYHOM CTOMMOCTH U YCTOWYUBOI'O Pa3BUTHSL.

IHaparpad 10. Komurer no ayaury

101. B coctaB komMuTeTa MO ayAWUTy BXOJAT HE3aBUCHMBIE JHPEKTOPA,
oOJnajaronIe 3HaHUSIMU U IPAKTUYECKUM OIBITOM B 00JACTH OyXTaJITepCKOro ydera
U ayJuTa, YIpaBJIeHUsS pUCKaMHU, BHyTpeHHero koutposs. [Ipeacenarens Komurera
0 ayAWTy SBISETCS He3aBUCUMBIA mupektop. Dynkmuu Komwurera mo ayaurty
BKJIFOYAIOT BOMPOCHI BHYTPEHHETO M BHEIIHETO ayAuTa, (DMHAHCOBOW OTYETHOCTH,
BHYTPEHHETO KOHTPOJII M YIPABICHUS PHUCKAMH, COOJIONCHHUsS 3aKOHOIATEIhCTBA
Pecny6nuku KazaxcTan, BHyTpEHHUX JOKYMEHTOB M MHBIE BOMPOCHI IO TIOPYUYEHHUIO
CoBeTa IUPEKTOPOB.

102. Komuter 1mo ayauTy OIlGHMBAeT KaHAWAATOB B ayauTopbl OOIIecTBa, a
TaK)Ke MPEIBAPUTENIbHO aHATTU3UPYET 3aKIIIOUEHUE ayTMTOPCKOIM OpraHu3aluy rnepes
IPEJICTaBICHUEM €r0 COBETY IUPEKTOPOB M Ha 00IIIEM COOpaHUU aKLIMOHEPOB.

103. Ynen coBeTa TUPEKTOPOB, HE SBJISIONMIMNACA HE3aBUCUMBIM, U30MpaETCs B
COCTaB KOMHUTETA, €CJIM COBET JAUPEKTOPOB B MOPSAKE HCKIIOUEHUS PELIUT, YTO
YJIEHCTBO JAHHOTO JIMIIA B KOMHUTETE 10 ayJUTy OTBEYAET MHTEpEecaM aKIMOHEPOB U
OO01ecTBa ¥ MPEJOCTABIEHHS] COOTBETCTBYIOLIUX OOOCHOBAHMIA.

IMaparpa¢ 11. Komurer no kajpaM 1 BO3HATPAKACHUAM

104. B cocraB KomuTeTa IO KaJpaM W BO3HArPaXxIACHUSM BXOJUT
OOJILIIMHCTBO U3 YKCJIa HE3aBUCUMBIX JHUPEKTOPOB B LEIAX BBIPAOOTKH
OOBEKTHBHBIX W  HE3AaBUCUMBIX  PCIICHUA W  HENOMYyIICHHWS  BIUSHUSA
3aMHTEPECOBAHHBIX JUI (IIPEICTABUTENCH aKIIMOHEPOB, PYKOBOAUTENS IMPABIICHHUS,
pabOTHUKOB M MHBIX JIUIT) HA CYXJCHUS YWICHOB KOMHUTETA.

105. Ynenbl komuTeTa OOJIANAIOT 3HAHUSAMH W TPAKTHYCCKUM OIBITOM B
00JIaCTH yIpaBlieHUs TEPCOHAJIOM M OIIEHKH €ro JESATENbHOCTH, a Takke B cdepe
KopriopatuBHOro ympasiieHus. [Ipencemarenem Komurera siBisieTcss HE3aBUCUMBIN
JTAPEKTOP.



106. KomureT no kajgpaM U BO3HATPAXKICHUSAM ONPEEIIeT KPUTEPUH 1Mo100pa
KaHIUJAATOB B YJCHBl COBETAa JAUPEKTOPOB, KaHAMIATYPHI TOIM-MEHEIKEPOB,
BbIpabaThiBaeT MonuTUKy OOmecTBa B 00JIaCTH BO3HATPAXACHHUS NAaHHBIX JIHII,
MIPOU3BOJUT PETYISIPHYIO OLIEHKY JACSITEIFHOCTH YWICHOB COBETA M TOI-MEHEKEPOB.

Oynknumu  Komwurera  BKITIOYAIOT  BOMPOCH  HazHadeHwWsl  (M30paHwms),
noctaHOBKA MoTuBaroHHBIX KIIJ, OmeHKW AesITeNbHOCTH, BO3HATPAKICHHUS U
TJTAHUPOBAHUS TTPEEMCTBEHHOCTH PYKOBOJWTENS W UJICHOB IPABJICHUS, BOIPOCHI
HA3HAYCHUS W BO3HATPAXKICHHS KOPIIOPATUBHOTO CEKpeTaps M pabOTHUKOB CITY>KOBI
BHYTPEHHETO ayJuTa, a TaKXKe y4aCTHE B PACCMOTPECHHUM YKA3aHHBIX BOIPOCOB B
OTHOITIICHUHU COCTaBa CaMOT0 COBETa AUPEKTOPOB, B CIydassX MPETOCTABICHUS TaKHX
MTOJTHOMOYHH OOIIMM COOpaHrEeM aKIIMOHEPOB (€IMHCTBEHHBIM aKIIHOHEPOM). B aTOM
ciydae, wieHamMu KomuTera 1Mo KaapaM W BO3HArpaKICHUSM HE JIOMYCKaeTCs
BO3HMKHOBEHHE CHUTYaIlMd C KOH(MJIMKTOM WHTEPECOB W HE TMPUHUMACTCS ydacTHE
IIPU PaCCMOTPEHUH BOIPOCOB COOCTBEHHOT'O HA3HAUYCHUSI W/WIIA BO3HATPAXKICHHUS.

IMaparpad 12. Opranusanus 1esITeJJbHOCTH COBETA IMPEKTOPOB

107. IloaroToBka M MpoOBEJCHNE 3aCeaHUN COBETa JUPEKTOPOB CIIOCOOCTBYIOT
PEe3yIbTAaTUBHOCTH €ro JesTEeNbHOCTU. JlJI1 BBIMOJHEHUS CBOMX OOS3aHHOCTEH
YJIeHaM COBETa JMPEKTOPOB OOECIEeUMBAETCS JIOCTYN K IIOJIHOM, aKTyaJlbHOW H
CBOEBPEMEHHON MH(POPMALIUH.

108. CoBeT mUpeKTOPOB COOJIIOIAECT YCTAHOBIICHHBIE MOKyMeHTaMu OO01iecTBa
MPOIIEAYPHI MO MOJATOTOBKE U MPOBEICHUIO 3aCEIaHUI COBETa TUPEKTOPOB.

109. 3acenanus coBeTa TUPEKTOPOB MPOBOASTCS B COOTBETCTBHHM C TUTAHOM
paboThl, YTBEP)KJAEMBIM COBETOM JUPEKTOPOB A0 Hayajga KaJeHIapHOTO Troja,
BKJIIOYAIOIINM TI€pEYEHb paccMaTPUBAEMbIX BOMPOCOB U Tpaduk MNpoBeICHUS
3acelaHn.

[IpoBenenue 3aceiannii CoBeTa JUPEKTOPOB U €M0 KOMUTETOB OCYIIECTBIISIETCS
MOCPEJICTBOM OYHOW WM 3a04HOM (opm rosocoBanusi. CoOBETy ITUPEKTOPOB
PEKOMEHYETCs COKpaIlaTh KOJUYSCTBO 3aceAaHuil ¢ 3a04HOM (HOPMOI TOJIOCOBAHHS.

110. PaccMoTpeHue W TIPUHSATHE PEHIEHUH IO BOMPOCAM CTPATETHYECKOTro
XapakTepa OCYIIECTBIISIETCS TOJBKO Ha 3aceaHHUsX COBETAa JIUPEKTOPOB C OYHOM
dbopmoii ToI0COBaHUS.

111. Ecnu unensl coBeTa qupektopoB (He 6osiee 30% oT oO1iero Koam4ecTna
YJICHOB COBETa JUPEKTOPOB) HE HMMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBATh Ha
3acelaHuM COBETa JTUPEKTOPOB BO3MOXKHO coUYeTaHHe o0enx opm 3aceaaHusi COBeTa
JTUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIMI WIEH COBETA JUPEKTOPOB MOXKET y4aCTBOBATH B 00OCYKICHUU
paccMaTpUBaeMbIX  BOMPOCOB, MCIIOJNB3YsS TEXHUYECKHE CpeJCTBa CBSI3M U
MPEIOCTABIISATH CBOE MHEHHUE B MMMCbMEHHOU (hopMme.

112. TlepnoaAnYHOCTH IPOBEICHUS 3aCEAaHUIl COBETa TUPEKTOPOB COCTABIISACT
HE MEHEE LIECTH 3aCEJaHui B TOJ.

Jlnst obecrieueHuss TIIATEIHLHOTO W TOJHOIIEHHOTO OOCYXXIEHUS W TPUHSTHS
CBOCBPEMEHHBIX M  KAYECTBEHHBIX pPENICHWH BOMPOCHI, IUIAHUPYEMBIE K
PAacCMOTPEHUIO B TE€UEHHUE I0/ia, PABHOMEPHO PaCIPEIETSIOTCSI.

113. Matepuaisl K 3aceJaHUsIM COBETa JUPEKTOPOB HAIPABIISIOTCS HE MEHEe
4yeM 3a JIeCATh KaJeHJApHBIX [HEW, a Mo Oojiee BaKHBIM BOIPOCAM, KOTOpPbIE



onpenenstorca YcrasoMm OOmiecTBa, HE MEHEE YeM 3a IMATHAALATh padouux JIHEW,
€CJIM UHbIE CPOKH HE yCTaHOBJIEHBI Y cTaBoM OO11ecTBa.

114. TlepeyeHb Ba)KHBIX BONPOCOB BKIIOYAET, B TOM YHUCJE CTPATETHUIO
pazButus w/miam miad passutus, KIIJ nns pykoBoauTenss ¥ 4j€HOB MPABJICHHUS,
rOJIOBBIM OTYETOM U YYaCTHEM B CO3JAAHUM JIPYTUX IOPUANUYECKUX JIUII.

115. B moBecTKy 3aceqaHusi COBETa JAMPEKTOPOB HE BKIIOYAIOTCS BOMIPOCHI,
MaTepuaibl M0 KOTOPHIM OBUIM MPENOCTaBICHbI C HapylIeHHEM CpPOKoB. B ciyuae
BKJIFOYEHHSI B MOBECTKY BOIPOCOB C HApYIIEHHEM CPOKOB, mnpeaceaarento Coera
TUPEKTOPOB  MPEAOCTABIIAETCS ~ HMCUepIbIBaroliee  OOOCHOBAaHME  JaHHOM
HeoOxoauMocTu. OOCTOSTENBCTBO, CBSI3aHHOE C BKIFOUEHHUEM B MOBECTKY BOMPOCOB
C HapyUIEHUEM CPOKOB, YUUTBIBAETCS NPH OLEHKE JAEITEIIbHOCTH KOPIOPATUBHOIO
cekpetapst ObmecTna.

116. CoBer AMPEKTOPOB TPUHUMAECT pEIICHUS HAa OCHOBE TIOJHOM,
JIOCTOBEPHON M KayeCTBEHHON MH(popManuu. [ NpUHATUS COBETOM IUPEKTOPOB
3p(QEeKTUBHBIX UM CBOEBPEMEHHBIX peElIeHUH oOecrneynBaeTcss COONIO/ICHNE
CJICIYIOIINUX YCJIOBHUIM:

1) BbICOKOE  KadyecTBO  MaTepuajoB, HMHPOpPMAIMH, JOKYMEHTOB,
IPEIOCTABIIIEMBIX COBETY JUPEKTOPOB (B TOM YHCIIE IPU HEOOXOAUMOCTH MEPEBOJL
Ha JpYyIrHe S3bIKM B 33aBUCUMOCTHM OT BIAQJACHUSA S3BIKOM WICHAMHM COBETa
JUPEKTOPOB);

2) TOJNlydeHHE MHEHHUS J3KCHEpPTOB (BHYTPEHHHMX UM BHEIIHUX) MpHU
HeoOxoaumocTu. IlpuBiieyeHHME SKCHEPTOB HE CHUMAET C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEIICHHUE;

3) Bpemsl, yaensieMoe OOCYXJICHHUSIM Ha COBETE JUPEKTOPOB, OCOOCHHO IS
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pemieHusX NpenrycMaTpUBAETCS IUIaH JalbHEHUIIUX JCHCTBUMN, CPOKU U
OTBETCTBEHHBIE JIMLA.

Crnenyrouie (akTopbl OKa3bIBaIOT OTPULATENILHOE BIUSHUE HA KadyeCTBO
pELICHMI COBETA TUPEKTOPOB:

1) toMUHMpPOBAaHME OJHOTO WJIM HECKOJIbKMX JUPEKTOPOB HAa 3acelaHuu, YTO
MO’KET OTPAHUYUTH MOJTHOLEHHOE YYaCTHE B OOCYXKACHUSIX APYTUX TUPEKTOPOB;

2) opMarabHOE OTHOIIEHHE K PUCKaM;

3) npeciienoBaHUE JIUYHBIX UHTEPECOB U HU3KUE 3TUUECKHUE CTAHIapThI;

4) dopmanbHOE NMPUHATUE PEIICHHM Ha 3acelaHuK COBETa JMPEKTOPOB, 0O€3
peabHBIX U aKTUBHBIX O0CYKIECHUH;

5) no3unua OGECKOMIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJIbCTBOBAHKUE TEKYILUM IOJOXKEHUEM);

6) cnabasi OpraHM3alMOHHAS KYJIbTYypa;

7) HEAOCTaTOK MH(OPMAITUU W/WITH aHAIIH3A.

UneHsl coBeTa AUPEKTOPOB MOTYT 3aIPOCUTH JOTIOJIHUTEIbHYIO HH(POPMAIUIO
[0 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO Il IPUHSTHSI PEIICHUS.

117. Kaxnaplii 4ieH coBeTa JUPEKTOPOB YYacTBYET Ha 3aCEIaHUAX COBETa
JTUPEKTOPOB U KOMHUTETA, B COCTAB KOTOPOrO0 OH BXOAMT. OTCTYIUIEHHE OT JaHHOU
HOPMBI JOIYCKAETCSl B UCKIIOYUTENBHBIX CIIy4asiX, OrOBAPUBAEMBIX B IMOJIOKEHUU O
COBETE IUPEKTOPOB.



118. KBopym njisi mpoBe/ieHHs 3acelaHusl COBETA JUPEKTOPOB OIpPEIEIIsSeTCs
VYceraBom OO61iecTBa, HO HE MEHEE MOJIOBUHBI OT YUCJIA YIEHOB COBETA JUPEKTOPOB.

119. Pemenuss Ha 3acemaHuu coBeTa JAUPEKTOpPoB OOIIECTBA MPUHUMAIOTCS
OOJBIIMHCTBOM TOJIOCOB YJIEHOB COBETa JAUPEKTOPOB, MPUHUMAIOIIMX YYacTHE B
3acellaHuu, eclid 3akoHozaaTesnbcTBoM Pecnyonuku Kazaxcran, YcraBom OOmiectBa
WIM €ro BHYTPEHHHUMH JOKYMEHTaMH, OMNpPEACNSIONIUMHA TOPSJIOK CO3bIBa U
IIPOBEJICHUS 3aCeIaHNi COBETA JUPEKTOPOB, HE MPEAYCMOTPEHO UHOE.

120. Ilpu pemieHun BOIPOCOB HA 3acelaHWU coBeTa aupekTopoB OOmiecTBa
Kbl wieH coBeTa AupekTopoB OOmiecTBa obmagaeT ogHuM rojocom. Ilepenaua
MpaBa roJjioca 4YJE€HOM COBEeTa AUPEeKTOpoB OOIIecTBa MHOMY JIMILY, B TOM YHCIIE
JIpyroMy 4IEHy coBeTa AMpPEKTOpoB OOIIecTBa HE MOMyCKaeTcs, 32 UCKIOYCHHEM
CllydaeB, MPEAyCMOTPEHHBIX 3aKoHOAaTenbcTBOM Pecnybnuku Kaszaxcran wium
YcraBom ObmiecTsa.

121. Tlpu npussTUH CcOBETOM aupeKkTopoB OOIIecTBa pEIIeHHM, B clydae
paBEHCTBAa TOJOCOB WIEHOB COBETa JAMPEKTOPOB, IIPaBO pELIAIOIIEro roJsioca
IPUHAJJICKUT NPECceaTeNto coBeTa AMpekTopoB Oo1ecTBa.

122. Ynen CoBeTa JUPEKTOPOB, UMEIOLIUI 3aMHTEPECOBAHHOCTh IO BOIIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHUE COBETA AUPEKTOPOB, HE YUACTBYET B 0OCYKJIEHUU U
roJ0COBaHUM 1O JAHHOMY BOIIPOCY, O Y€M JIEJIAaeTCs COOTBETCTBYIOIAs 3alUCh B
MIPOTOKOJIE 3aCEIaHUs COBETA TUPEKTOPOB.

123. CoBeT AUPEKTOPOB MOKET TMPOBOJIUTH PEBHU3UIO0 paHee MPUHATHIX
pemieHnid. AHAIA3Yy MOJJIEkKAT PELUICHUE W MpOoLecC ero npuHATusA. PeBusus panee
MPUHATHIX PEIICHUA MPOBOAUTCS TMPH IMPOBEACHUH COBETOM JIHUPEKTOPOB OICHKH
CBOEH AeSITEIbHOCTH.

IHaparpa¢ 13. Ouenka aesiTeJIbHOCTH COBETA IMPEKTOPOB

124. CoBeT JUPEKTOPOB, KOMHUTETHI W WICHBl COBETa JIUPEKTOPOB
OIICHMBAIOTCA HAa €XKEroJHON ocHOBe. [Ipu »TOM He pexxe OJHOro paza B TpH roja
OIICHKAa TPOBOJUTCS C TPHUBICYECHUEM  HE3aBUCUMON  MpodecCHoHATbHOU
OpraHU3alluu.

125. OreHka Mmo3BOMISET ONPENEIATh BKIAJ COBETAa JUPEKTOPOB M KAXJOTO U3
€ro WIEHOB B POCT JOJTOCPOYHOM CTOMMOCTH U yCTOW4YMBOE pa3Butue OO1iecTBa, a
TaK)K€ BBISBIISITH HAIPABJICHUS] K PEKOMEHIOBATh MEPHI JIJIS yIydlieHni. Pe3ymbTaTe
OIICHKHM TPUHUMAIOTCS BO BHUMAaHWE TIPU TEPeH30paHUd WU JOCPOYHOM
MPEKPAIICHUH TOJTHOMOYHH YWICHOB COBETA TUPEKTOPOB.

126. OueHka SsBJISIETCS OJHMM M3 OCHOBHBIX HHCTPYMEHTOB IOBBIIICHUS
npodeccuoHamM3Ma CoBeTa TUPEKTOPOB M €r0 WHIWBHIYAIbHBIX 4ieHOB. OreHka
MPOBOJUTCSA KakK JUI1 HE3aBHCHMBIX IUPEKTOPOB, TaK W JUIS TPEACTaBUTEICH
aKIIMOHEPOB (€IMHCTBEHHOI'O aKIIMOHEPA).

[IpoBeneHMEe OIEHKH OCYIIECTBIACTCS IO MPUHIMIAM, KaK PETYJISIPHOCTS,
KOMITJIEKCHOCTb, HEMIPEPBIBHOCTH, PEATUCTUIHOCTh, KOH(UIEHITNATLHOCTD.

[Ipomecc, cpoku W TOPSIIOK TIPOBECHUS OIICHKU JEeATEIHbHOCTH COBETa
JTUPEKTOPOB, €r0 KOMHUTETOB M WICHOB COBETa JHUPEKTOPOB PETIIAMEHTHUPYETCS
BHYTpPEHHUMHU JoKyMeHTamu OOIecTBa.

127. Onenka BKJIFOYAET, B TOM YHCJIE PACCMOTPEHUE CJICTYIOIIUX BOIPOCOB:



1) onTUManbHOCTH COCTaBa COBETAa JUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pasHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIMX 3ajad Iepen
OO0mecTBOM;

2) SICHOCTh BHUJICHMSI, CTpaTerMd, OCHOBHBIX 3ajJiad, MPOOJIEM W IIEHHOCTEH
OOmecTBa;

3) mIaHpl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) GyHKIMOHUPOBAHUE COBETA AMPEKTOPOB KaK €AMHOTO OpraHa, POJIM COBETA
JTUPEKTOPOB U PYKOBOJUTES TIPABJICHUS B ieaTeIbHOCTH O0111ecTBa;

5) 3bGdEeKTUBHOCTh B3aMMOJICHCTBUSI COBETAa IUPEKTOPOB C AaKIMOHEPAMH
(€AMHCTBEHHBIM aKIIMOHEPOM), IPABJICHUEM U JIOKHOCTHBIMU JiniiaMu OOIecTBa;

6) > PEKTUBHOCTH KaKIOTO U3 YJICHOB COBETA TUPEKTOPOB;

7) > deKTHBHOCTh ACATEIHPHOCTH KOMHUTETOB COBETa JHPEKTOPOB M UX
B3aMMOJICUCTBHUE C COBETOM JUPEKTOPOB, WICHAMH MPABIICHUS;

8) kadyecTBO HH(pOpMAIMU W JIOKYMEHTOB, IIPEAOCTABISEMBIX COBETY
JTUPEKTOPOB;

9) xauecTBO OOCYK/ICHUI Ha COBETE JUPEKTOPOB, B KOMHUTETAX;

10) a3 pekTUBHOCTD NEATEIBHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) sCHOCTH MPOLIECCOB ¥ KOMITCTCHITUI;

12) miporiecc BBISBICHUS U OIICHKH PUCKOB;

13) B3ammojelicTBHE ¢ aKIIMOHEpAaMU W WHBIMH 3aWHTEPECOBAHHBIMH
CTOPOHAMH.

128. OmeHka TPOBOIAUTCS COBETOM IHUPEKTOPOB HA €KETOIHONH OCHOBE C
Y4€TOM COOTBETCTBYIONIEH OIEHKM KOMHTETa IO KaJpaM ¥ BO3HATPaKICHUSIM.
Crocob6amMu  OIIEHKH SIBIITFOTCS. CaMOOIICHKA WJIM TIPHBJICUCHHUE HE3aBUCUMOTO
KOHCYJIbTaHTAa ISl TIOBBIIIICHUS KadyecTBa OICHKA. He3aBUCHUMBIM BHEITHHMA
KOHCYJIBTAHT MPUBJIEKACTCS HE PEXKE YeM OJWH pa3 B TP TOJa.

129. PesynbTaThl OLIGHKHU SIBJISIIOTCS OCHOBAaHHEM JUIS OOIIEro coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOI'O aKIMOHEpa) B Mepen30paHUM BCETO COCTaBa COBETa
JTUPEKTOPOB MM OTJSIBLHOIO €ro YjeHa, IEPECMOTPE COCTaBa COBETa JUPEKTOPOB H
pa3Mepa BO3HArpaXJICHHUS WICHaAM CcOBeTa JUPEKTOpoB. B ciayuae Hammaums
CEPBhE3HBIX HEJAOCTATKOB B pPe3ysbTaTax JEATCIHPHOCTH OTIACIBHBIX YJICHOB COBETA
JTUPEKTOPOB, TIpeAceaaTeb COBETa JUPEKTOPOB IIPOBOJUT KOHCYJBTAIIUH C
KPYIHBIMH aKITMOHEPaMH (€IUHCTBEHHBIM aKIIHOHEPOM).

CoBeT JOHMPEKTOPOB B €XKErOJHOM TOJIOBOM OTYETE OTpa)kaeT, Crocoo
MIPOBEICHMSI OIIEHKH COBETA TUPEKTOPOB U MIPUHATHIC MEPHI 110 €€ Pe3yJIbTaTaM.

130. EAuHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OIIEHKY COBETa
JTUPEKTOPOB CaMOCTOSTEILHO WM C TPHUBJIICUCHUEM HE3aBHUCHUMOTO KOHCYJIbTAHTA.
[Tpu oreHKe, MPOBOAUMON €IMHCTBEHHBIM aKIIMOHEPOM, YUHTHIBAFOTCS PE3YIbTAThI
OIICHKH, TIPOBEJICHHON COBETOM IHUPEKTOPOB, PE3YJIbTaThl JeATebHOCTH OOIIecTBa,
BhInIoJIHEHUE KII/I.

IMaparpa¢ 14. KopnopaTusBHsblii cekperaps O0miecTBa
131. B nensix apexTrBHONM OpraHu3aIiuu AesITEIPHOCTA COBETA TUPEKTOPOB U

B3aMMOJICMCTBUS NIPABJIECHUA C AKIUOHEPAMH, COBETOM JIMPEKTOPOB HA3HAYACTCSA
KOPIIOPAaTUBHBINA CEKPETAPh.



132. CoBeT AMpPEKTOPOB MPUHUMAET PEIICHUE O Ha3HAYEHUH KOPIOPATUBHOIO
CeKpeTapsi, OIpeieisieT CPOK ero MoJTHOMOUYUM, GYHKIUU U TOPAJIOK JESTENbHOCTH,
pa3Mep JOJKHOCTHOTO OKJIaJa M YCJIOBHUSI BO3HATPAXKJICHUS, IPUHUMAET PEILICHUE O
CO3JaHUM CIIY>KObl (CeKpeTapuara) KOPIOPATUBHOIO CEKpeTapsi M OIpeAeliseT
Oro/pKeT yKazaHHOW CiykObl. KopropaTuBHBIN ceKkpeTaph MMOJOTYETEH COBETY
nupekTopoB OOmIecTBa M HE3aBUCHUM OT IpaBieHus O01iecTa.

133. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKPETaps BKIIOYAIOT:

COJICHCTBUE B CBOCBPEMEHHOM M KayeCTBEHHOM MPHUHATUU KOPIIOPATUBHBIX
peIlIeHni CO CTOPOHBI COBETA AUPEKTOPOB, €IMHCTBEHHOTO aKI[MOHEPA,

BBITIOJTHEHUE POJM COBETHHKA JMJI YJCHOB COBETAa JIUPEKTOPOB IO BCEM
BOMPOCaM HX JIEATEIbHOCTH U MPHUMEHEHHUs ToJoKeHuil Hacrosiero Kopaekca, a
TaK)K€ MOHHUTOPHHI 3a peanm3anuend Hacrosmero Koaekca wu  ywactue B
COBEPIIICHCTBOBAHMHU KOPIIOPATUBHOTO yIpaBieHus B O0IIecTBe U OpraHnu3alHsIX.

KopnoparuBHblii cekpeTapb TakKe OCYIIECTBISIET MOJATOTOBKY OTYETa O
COOJIIO/ICHNH MTPUHIIMIIOB U MOJIOKEHUH HacTosiero Kogekca, KOTOpbIN BKIIOUAETCs
B cOCTaB rojoBoro oruera OOmectBa. B gaHHOM oTuere oTpaxkaeTcs INepeuyeHb
OpUHLMIIOB M mnonoxeHuil Kopjekca, kortopble He cOOMIOAAOTCS, ¢ NMPHUBEIECHUEM
COOTBETCTBYIOIIUX OOBSICHEHUH.

134. OcHoBHBIE (DYHKIIMM KOPIIOPATUBHOTO CEKpETapsi B 4acTu oOecreueHus
JIESITEIbHOCTH COBETA TMPEKTOPOB BKIIOYAIOT, B TOM UHUCJIE:

1) okazaHMe MOMOIIM MNPEICEAATENI0 COBETa JAUPEKTOPOB B (HOPMUPOBAHHUH
TuTaHa paboTHI M IOBECTOK 3aCETaHUN;

2) opraHu3aiys IpOBEACHUS 3aCeJaHUi COBETa JUPEKTOPOB U €T0 KOMUTETOB;

3) obecreueHne MOMYyYEHHUS UYJICHAMH COBETa JUPEKTOPOB aKTyallbHOM U
CBOEBPEMEHHOUN MH(}OpMAIUKU, JOCTATOYHOW JJI MPUHATHS PEIICHUN MO BOMpOcaM
MOBECTKH JTHS U B paMKaX KOMIIETCHIIUN COBETA TUPEKTOPOB;

4) TNpPOTOKOJIMPOBAaHME 3acelaHUi COBETa JUPEKTOPOB U KOMHUTETOB,
o0ecrieueHne XpaHEHUs MPOTOKOJOB, CTEHOTpamM, ayAHO-BUIEO  3alMCeM,
MaTepuasoB 3ace/laHuil COBETa AUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTHUPOBAaHME WIEHOB COBETa JUPEKTOPOB IO  BOIpOCaM
3akoHoAaTenbcTBa PecmyOnumkm Kazaxcran, VYcraBa OOmiecTBa, HaCTOSIIETO
Kognekca, BHyTpeHHUX TOKYMEHTOB, OCYLIECTBICHUE MOHUTOPUHIA MPOUCXOIALINX
W3MEHEHUH U CBOEBpEMEHHOE HH(GOPMUPOBAHNE YWICHOB COBETA TUPEKTOPOB;

6) opraHu3anus BBEJIEHHUS B JOJDKHOCTh BHOBb M30paHHBIX UYJICHOB COBETA
JTUPEKTOPOB;

7) opranuzanus OOy4YeHHsI WICHOB COBETa JUPEKTOPOB M MPHUBJICUYCHUS
IKCIIEPTOB;

8) opraHmu3aIs B3aNMOJICHCTBHS YWICHOB COBETA AUPEKTOPOB C aKIMOHEPaMH,
IPaBJICHUEM.

B wactu oOecrieueHuss B3aMMOJICHCTBHUS € akKUHOHEpaMu (E€IWHCTBEHHBIM
aKIMOHEPOM):

1) opraau3anus IpoBEACHUS OOITUX COOpaHUIl aKITMOHEPOB,;

2) CBOEBpPEMEHHOE HAIpaBJICHHE MAaTEpPHAJOB MO BOMPOCAM, BHIHOCHMBIM Ha
paccMoTpeHrne oOImero coOpaHus aKIHOHEPOB/CIMHCTBEHHOIO aKI[MOHEpa IS
MPUHSTHUS COOTBETCTBYIOIINX PEIICHHUIA;



3) NpoOTOKOIUPOBAHKE OOIIIEr0 COOpaHus aKIMOHEPOB, 0OEeCTICUCHUE XPaHEHUS
MPOTOKOJIOB, CTEHOTPaMM, MaTE€pHalIOB 3aceJaHuil 00IIero coOpaHus aKIMOHEPOB
(pelieHui e IMHCTBEHHOTO aKIIMOHEPA);

4) obecrnieueHre HaIJIeKAIIETO B3AMMOICHCTBUSI OPTaHU3allMU C aKIIHOHEPaMH,
BKJIIOYAsi KOHTPOJb 3a MpeJoCTaBiIeHUEM MHGOpMAIMK Ha 3apoChl aKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B wactu BHempeHUs HaasIeKaIIel MpakTHKA KOPIIOPATUBHOTO YIIPABJICHHUS:

1) MOHHUTOPHWHT peanu3alid W COOJIIOJCHHS TPHUHIIMIIOB M TIOJOKCHHMA
Hactosmero Koaekca;

2) MOATOTOBKA OTYETa O COOJIFOICHUH MPUHITATIOB U TTOJIOKEHUN HACTOSIIIIETO
Konekca;

3) BbISIBICHHE B paMKaxX HCIOIHEHUSA CBOMX (YHKIMI HapylIeHWH B YacTu
HOPM KOPIIOPATHBHOTO yIPABIICHUS, 3aKPEIJICHHBIX 3aKOHOIaTEILCTBOM, Y CTABOM U
npyrumu gokymeHtamu OO111ecTBa;

4) KOHCYJIbTUPOBAaHUE AKIMOHEPOB, JIOJDKHOCTHBIX JIMI, pPaOOTHUKOB
OO61ecTBa Mo BOIPOCaM KOPIOPATUBHOTO YIIPABICHHUS;

5) MOHUTOPHHI JIyYlllei MHUPOBOW TPAKTUKU B cdepe KOpIOpaTUBHOTO
VOpPaBJICHUS] W BHECEHHE TMPEUIOKEHUN 1O COBEPIICHCTBOBAHUIO MPAKTUKU
KOpHOpaTUBHOTO yrnpasienus B O01ecTBe.

135. B cnyyaec BO3HHMKHOBEHHMS CHUTyalluii C KOH(JIMNKTOM HWHTEPECOB,
KOPIOPAaTUBHBIA  CEKpeTaph JOBOAWT JaHHYI0 HWH(OpMAIMi0O 110 CBEICHUS
npeceaaTens COBeTa JUPEKTOPOB.

136. Jlns wucmofmHEHWUsS CBOMX OOS3aHHOCTEW KOPIOPATHUBHBIA CEKpeTaph
o0najgaeT 3HAaHUAMH, OINBITOM M KBaIM(UKanuend, IJOOPOCOBECTHOM JEIOBOM
penytanueit. B 3aBucumoctu oT pasmepa OOliecTBa 1 Maciitada ero JAesiTeIbHOCTH,
MOXET OBITh CO3/jaHa CITy>k0a KOPIOPATUBHOTO CEKPETAPS.

137. Ha 1omKHOCTh KOPIIOPATUBHOTO CEKpeTapsi Ha3HA4YaeTCs JIUIO, UMEIOIIEee
BBICIIICE IOPUAMYECKOE WM DKOHOMHUYECKOE O0Opa3oBaHME, C HE MEHEe ueM
MSATUJIETHUM ONBITOM pabOThl, U MPAKTHUYECKUE 3HAHHUS B cdepe KOPHOPaTUBHOIO
YIPABJICHHS U KOPIIOPATUBHOTO MpPaBa.

138. B mensx mnoBeimeHus 3G(PEKTUBHOCTH TOJATOTOBKM W IIPOBEACHUS
3acelaHuii  COBETOM JIUPEKTOPOB TMEPUOAMYECKH OOCYX IaeTcs TMOJIHOTAa U
MOJIC3HOCTh MPEOCTABIICHHBIX YJIEHAM COBETa JUPEKTOPOB MaTepHUaioB. Pe3ynbTaTsl
JAHHBIX OOCYXXJIEHMI CJIy>KaT OCHOBaHUEM JIsI OIEHKH 3S(PPeKTUBHOCTH
NEATETLHOCTH KOPITOPATUBHOTO CEKPETapsI.

139. B oTHOIIEHUN KOPHIOPATUBHOTO cekpetapsa B O01iecTBe pa3padaTbiBaeTCs
nporpamMma BBEJICHHUS B IOJDKHOCTh U TUTAHMPOBAHUS NMPEeEeMCTBEeHHOCTH. HasHaueHne
KOPIOPATUBHOT'O CEKPETapsi OCYIICCTBIISIIOTCS Ha OCHOBE OTKPBITHIX M IPO3PAYHBIX
MPOILIeTyP, 3aKPETUICHHBIX BO BHYTPEHHUX JoKyMeHTax OOmecTsa.

140. KopmopaTuBHBIN CEKpeTapb OCYIIECTBISET CBOKO JIEATEILHOCTh Ha
OCHOBE TIOJIOXKEHHSI, YTBEPIKIAEMOTO COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
dbyHKIIMH, TTpaBa U 00S3aHHOCTH, TIOPSAIOK B3aUMOJICUCTBUA ¢ opraHamu OOIIecTBa,
KBATM(PUKAIMOHHBIE TPEOOBAHUS U APyTast HHPOPMAIIHS.

141. Jlns BBIMONHEHUS CBOMX (DYHKIIMI KOPIOPATHUBHBIM  CEKpeTapb
HAJIEJSIETCSI CIICTYIOITUMU TIOJTHOMOYHNSMH:

1) 3ampammBaTh ¥ MOJy4YaTh Y JODKHOCTHBIX JIMI U paboTHUKOB OOIIecTBa
MaTepuaibl, JIOCTaTOYHBIE I TPUHATUS pEUIeHUH Ha 3acellaHusiX COBETa



JTUPEKTOPOB W MaTepHalibl IO BOIpOcaM TIOBECTKH JHS OOIIero coOpaHus
aKIIMOHEPOB;

2) mpuHMMaTh MeEphl [0 OpraHU3allMd 3aceJaHud COBeTa JTHUPEKTOPOB U
o0111ero coOpaHus aKIMOHEPOB;

3) HemoCpEeACTBEHHO B3aMMOCHCTBOBATh C MpeAceaaTeNIeM U WICHAMHU COBETa
JTUPEKTOPOB, TIEPBBIM PYKOBOJUTEIEM W 4YJICHAMH TMPABJICHUSA, PaOOTHUKAMH
OO1ecTBa, aKIIMOHEPAMU.

[TpaBnenne OO1IeCTBA OKa3bIBAET KOPIIOPATUBHOMY CEKPETapI0 BCECTOPOHHEE
COAECUCTBUE MPHU UCITOTHEHUU UM CBOUX TTOJTHOMOYUH.

IMaparpad 15. OmOyacmen O0mecrBa

142. B uensx coOMIOACHUS TPHUHIIMIIOB JEJIOBOW ATUKH W ONTHMAIBHOTO
pPEeryJIupoBaHus COIMAIBHO-TPYJOBBIX CIOPOB, BO3HUKarommx B OOmiecTBe u
OpraHu3aluii, Ha3Ha4YaeTCsa OMOYICMEH.

143. OmOyncmen HazHauaercs pemieHueM CoBeta aupekTopoB OOmecTBa u
OpraHu3aluii U TOJUICKUT Iepen3OpaHuio Kaxable aBa roga. Poixs omOynacmena
3aKJII0YAETCsl B KOHCYJBTUPOBAHUU OOPATUBIIUXCS K HEMY PaOOTHUKOB, YHaCTHUKOB
TPYJIOBBIX CIOPOB, KOH(MDIWKTAa W OKa3aHUM UM COJEHCTBUS B BBIPAOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHUBHOTO M PEAIU3yEeMOTO PEIICHUs C Y4YEeTOM
coOnroieHuss HOpM 3akoHozarenbcTBa PecnyOnuku Kazaxctan (B Tom 4yucie,
coOMoieHUsT  KOH(MUICHIIMATBLHOCTH), OKa3aHWU COJCUCTBUA B  PELICHUH
poOJIEMHBIX COIUATBLHO-TPYJOBBIX BOMPOCOB, KaK paOOTHUKOB, Tak U OO0I1ecTBa, 1
OpraHu3aIuu.

144. OmOyncMeH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOLMX OPraHOB U
JTOJDKHOCTHBIX Jinil OOIecTBa M OpraHU3alliil BBISIBJICHHBIE MM MPOOJIEMHBIE
BONIPOCHI,  HOCSAIINE  CHUCTEMHBIH  XapakTep U  TpeOylolue  MNPUHATUS
COOTBETCTBYIOIIUX PEIICHUN (KOMIUIEKCHBIX Me€p), BBIIBUTAET KOHCTPYKTUBHBIC
MPEIOKEHHUSI ITIS1 UX PEIICHUSI.

145. OmOyacmeH HE pexe OJHOrO pa3a B TOJ TMPEACTABISIET OTYET O
pe3ysbTarax MPOBEACHHOW pabOThl KOMHUTETY IO KaJapaM M BO3HArpPKICHUSM U
KOMUTETY MO ayAauTy coBeTa JupekTopoB OOIIeCTBa U OpraHu3aIlfii, KOTOPHIC
OIICHUBAIOT PE3YJIbTATHI €r0 JEATCIBHOCTH.

146. CoBer aupekTopoB OOmecTBa W OpPraHW3alldi OIICHUBACT PE3YJIbTaThl
JEATEeIbHOCTH OMOYJICMEHA M TIPUHUMAET PEelIeHre O MPOJICHUH WU MPEKpAIICHUN
MOJIHOMOYH JTU1IA, 3aHUMAIOIIIETO JIOJKHOCTh OMOYZCMEHa.

IHaparpadg 16. Ciy:x06a BHyTpeHHEro ayaura npu cosere 1upekropos Oomecrsa

147. Jlna oCyHIeCTBICHUS KOHTPOJS 3a  (PUHAHCOBO-XO3SMCTBEHHOM
nesTenbHOoCThi0 OOIecTBa, ONEHKH B OOJACTH BHYTPEHHETO ayauTa U KOHTPOJIS,
yIOpaBJICHHUsS] pUCKaMH, COOJO/IEHUs 3aKkoHoaarenbcTBa PecnyOnuku Kaszaxcran B
Oo6mecTBe co3maercs ciayk6a BHyTpeHHero ayauta. Coer mupektopo OOiecTBa
OmpesieNsieT KOJWYECTBEHHBIM COCTaB CIIY»Obl BHYTPEHHETO ayJauTa, CpOK
MOJIHOMOYMIA €€ paOOTHHKOB, HA3HAYAET €€ PYKOBOJUTENS, a TakKe JOCPOYHO
MpPEeKpalaeT ero MoJHOMOYHUS, ONPEAEISIeT MOPSAJ0K ee padoThl, pa3Mep U yCIOBUSA



OIUIAThI TPYJa U IPEMHUPOBaHUS PAOOTHUKOB CIIyKObl BHYTPEHHETO ayJIUTa, a TaKkKe
OI0JIKET CITY>KObI BHYTPEHHETO ayJIUTa.

148. PaGoTtHuKU ciay>XObl BHYTPEHHErO ayJauTa HE MOTYT ObITh M30paHbl B
COCTaB COBETa IUPEKTOPOB U MpanieHus: O01ecTna.

149. Cnyx0a BHYTpEHHETO ayauTa MOJYMHSAETCS HEMOCPEIACTBEHHO COBETY
nupekTopoB OOIIECTBa U ABISETCA HE3aBUCUMOM OT rpaBieHus: O0miecTBa. 3agauu u
byHKIIMA CITy>KObI BHYyTPEHHETO ayInuTa, €€ IpaBa U OTBETCTBEHHOCTH OMPEICISIIOTCS
MOJIO’KEHUEM O CIYk0€ BHYTPEHHETO ayJIuTa, YTBEP>KJIAeMbIM COBETOM JUPEKTOPOB
OO1ecTBa.

150. KiroueBbie 00s13aHHOCTH CIY>KObl BHYTPEHHETO ayauTa BKJIIOYAIOT
OIICHKY KadecTBa CHUCTEMbl BHYTPEHHETO KOHTPOJIA W YIIPABICHUS pPHCKaMU B
OOmiecTBe ¥ JOBEIEHUE 1O CBEICHHUS COBETa JTUPEKTOPOB WHGOPMALUU O
nocTatoyHoCTH W 3P deKTHBHOCTH AaHHOW cucTeMbl. OCHOBHAs 3aada CITy>KOBI
BHYTPEHHETO ayAuTa 3aKII0YaeTcsi B COJICUCTBUM YJIYYIICHUIO PE3YJIbTATOB
nesitenibHOCTH OO11eCTBA.

151. B mnonoxeHun o cay:x0e BHYTPEHHEro ayAuTa OIpEACSSIIOTCS U
3aKpeTUIIOTCS:

1) npuBEpP>KEHHOCTH MPUHITUIIAM U TIOJIOKEHHSM, TPUHSATHIM MEXKITYHAPOIHBIM
Wucturyrom BHyTpeHHuxX ayautopos (The Institute of Internal Auditors);

2) cTtaTyc, LIeJid U 3a7a4i BHyTpeHHero ayauta OO1ecTBa;

3) ycnoBus  oOecriedeHUsT ~ HE3aBUCHUMOCTH, OOBEKTUBHOCTH U
npodeccuoHanu3Ma CiIykObl BHYTPEHHETO ayJauTa IJs JOCTHXKECHUS LeJeH, U 3a1ad
BHYTPEHHETO ayauTa ¥ 3G(HEKTUBHOTO BBITOTHEHUS CIY)KOOW BHYTPEHHETO ay/InTa
CBOMX (DYHKIIMI U O0SI3aHHOCTEN;

4) kBanu(uKalMOHHbIE TPEOOBAHUS K PYKOBOJUTENO U PAOOTHUKAM CITY>KObI
BHYTPECHHETO ayJINTa;

5) 00beM U comepxkaHue ACSITEIIbHOCTA BHYTPEHHETO ay/IUTa;

6) mpaBoO MOCTYIa K JOKYMEHTAIlMU, COTPYJHUKAM M MaTepUaIbHbIM aKTUBAM
IIPY BBIMIOJTHEHUU COOTBETCTBYIOIINUX 3a/IaHUN;

7) TOpSAIOK B3aMMOJICUCTBHS CIYKObl BHYTPEHHErO0 ayauTa C COBETOM
TUPEKTOPOB M TpaBieHueM OOIecTBa M MPEACTABICHHUS OTYETHOCTH KOMHUTETY TIO
ayJuTy U coBeTy nupektopoB OOmiecTBa.

152. B monoxeHun O CiIy)0€¢ BHYTPEHHETO ayaWTa MpPeayCMaTPHUBAIOTCS
TaKXke CICAYIONINE 3a/1aud U (PYHKIIUU:

1) copeiictBue mipaBieHH0 W padboTHukam OOmecTBa B pa3pabOTKe U
MOHUTOPUHTEC HWCIIOJTHCHHS TPOIECAYP W MEPONPHATHH 110 COBEPIICHCTBOBAHUIO
CHUCTEMBbI YIPABJICHUS PHUCKAMHW UM BHYTPEHHETO KOHTPOJISI, KOPIOPATUBHOMY
yIpaBICHUIO;

2) KOOpAWHALIUS JCSITEILHOCTH C BHEIIHMM ayauTopoM OOIliecTBa, a Takke
JUIIAMH, OKa3bIBAIOIIUMH YCIYTH 1O KOHCYJIBTUPOBAHUIO B 00JIACTH YTPABJICHUS
pPUCKaMH, BHYTPEHHETO KOHTPOJISI M KOPIIOPATUBHOTO YIPABIICHNUS,

3) mpoBeneHHE B paMKax YCTAHOBJICHHOTO TOPSIKA BHYTPEHHEIrO ayauTa
JIOYECPHUX OpPraHU3AIUN;

4) mOATOTOBKA M MPEAOCTABICHUE COBETY AUPEKTOPOB M KOMUTETY IO ayJIUTy
€KEKBAPTaJIbHBIX W TOJIOBOTO OTYETOB O pe3yjIbTaTaxX JEATEILHOCTH MOAPA3/ICICHUS
BHYTPEHHETO ayAWTa M BHINIOJHEHHH TOJOBOTO ayJUTOPCKOTO IUTaHa (B TOM YHCIIE
BKJIFOYAIOIIMX WH(OPMAIMIO O CYIIECTBEHHBIX pUCKaX, HEAOCTATKaX, pe3yjabTaTax u



3G ()EKTUBHOCTH  BBIMOJHEHUS MEPONPHUATUNA MO  YCTPAHEHHUIO  BBISIBIEHHBIX
HEJIOCTATKOB, pEe3yJbTaTax OLCHKH (PAKTUYECKOTO0 COCTOSHUS, HAJEKHOCTH H
3G ()EKTUBHOCTH CHUCTEMBI YIPABJICHHUS PpPUCKAMHU, BHYTPEHHETO KOHTPOJS U
KOPIOPATUBHOIO YIIPABJICHHUS);

5) nmpoBepka coOnroeHNs WieHaMu TpasiieHust OO1ecTBa U ee pabOTHUKaMU
MOJIOKEHUH 3akoHoAaTeNbeTBa PecnyOnuku KazaxcTtan M BHYTPEHHUX JOKYMEHTOB,
Kacaromuxcsi uHcaaepcko nHpopmanuu u O0OpbOBl ¢ KOpPYIIUEH, COOMI0IeHuUs
TUYECKUX TPEOOBaHUM;

6) OCYILIECTBICHHE MOHUTOPUHTA 3a WCIIOJHEHUEM PEKOMEHAlUi BHEIIHETO
ayauTopa;

7) TpenocTaBl€HHWE KOHCYNIbTAllUd COBETY JUPEKTOPOB, IPABICHUIO,
CTPYKTYPHBIM TIOApa3ACICHUSIM U JOYEPHUM OpraHu3alusM [0 BOIpPOCaM
OpraHM3alMi U COBEPIICHCTBOBAHMS BHYTPEHHErO KOHTPOJIS, YIPABICHUS PUCKAMH,
KOPIIOPATUBHOI'O YIIPaBJICHUS UM OpraHU3alluyd BHYTPEHHETO aynauTa (BKIIOuas
BONPOCHI pa3pabOTKH BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB U IMPOEKTOB B ITHUX
o0nacTax), a TaKKe IO MHBIM BOIIPOCaM, BXOSIIMM B KOMIETEHIMIO CIIYXKOBbI
BHYTPEHHETO ayuTa.

153. Onenka 3¢ hHeKTUBHOCTH JAEATEIHHOCTU CIIYKObl BHYTPEHHETO ay/InuTa, €
PYKOBOIUTENSE U PAOOTHUKOB OCYILECTBISETCS COBETOM JUPEKTOPOB HA OCHOBE
pPacCMOTPEHHUS OTYETOB CIYXObI BHYTPEHHErO ayJaWTa, COOJIOJICHHUS CPOKOB
UCTIOJTHEHHS TOA0BOTO ayJUTOPCKOTO TUTaHA U TMPEICTABICHHUS OTYETHOCTH, OIEHKU
COOTBETCTBHUSI OTYETOB TPEOOBAaHUSAM CTaHIAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CITy>KOBbI BHYTPEHHETO ayInTa.

IMaparpad 17. IlpaBienue

154. PykoBOACTBO Tekylled aesTeabHOCThI0 OOIIecTBa OCYIIECTBISIETCS
MpaBJICHUEM.

PykoBoguTenn u YJICHBI MIPaBJICHUS obOnamaroT BBICOKUMU
npoecCHOHANBHBIMU W JIMYHOCTHBIMU  XapaKTEPUCTHKAMHU, JTOOPOCOBECTHOU
JIEJIOBOM pemyTaluen, u MpUACPKUBAOTCS ITHUECKUX CTaHIapPTOB.

PykoBoguTens mpaBieHus 0O0JagaeT OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMH,
Takke paboTaTh B aKTHBHOM B3aUMOJICHCTBUU C aKIMOHEPAMU U KOHCTPYKTHBHO
BBICTpaWBaTh C HUMH JHAJIOT, COBETOM JHPEKTOPOB, PAOOTHHUKAMH W JIPYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

155. IlpaBneHne TOJOTYETHO COBETY JUPEKTOPOB M  OCYILECTBIISET
PYKOBOJICTBO €XKEIHEBHOU NesTeNbHOCThI0 OOIecTBa, HECET OTBETCTBEHHOCTH 3a
peau3anyio CTpaTETHH Pa3BUTHSA W/WIM TIaHA Pa3BUTHS M PENICHUH, MPUHATHIX
COBETOM JUPEKTOPOB U OOIIMM COOpaHUEM aKIIMOHEPOB.

156. CoBeT AMPEKTOPOB H30UpAET PYKOBOJAWUTENS M UJICHOB IIpaBJICHUS,
OTIpeIeISIET CPOKU MTOJTHOMOYHH, pa3Mep JOIKHOCTHOTO OKJIaza, YCIOBHS OTUIATHI HX
Tpyna. KirodeByro posib B Tpoiecce TOWICKa M OTOOpa KaHIUAATOB B COCTaB
MpaBJICHUS, OMNPEACICHUA WX BO3HATPAXKICHUS WUIpaeT KOMUTET MO KaapaMm U
BO3HArpakJICHUSIM COBeTa TUpeKkTopoB OOIecTna.

157. TlpennoxkeHuss Mo KaHauWgaTaM, Ha U30paHWe B COCTaB TPABJICHHS Ha
paccMOTpEHHE KOMUTETA 0 KaJpaM U BO3HATPAKICHHSIM COBETA TUPEKTOPOB BHOCHUT
PYKOBOJHTEIb MpaBiieHUs. B ciydae OTKIOHEHHS COBETOM JMPEKTOPOB KaHIWJATA,
NPEMJIOKEHHOTO PYKOBOJUTEIEM IMpaBJICHUS Ha OAHY W Ty K€ BaKaHTHYIO



JIOJDKHOCTH B COCTaB MPABJICHHSI BO BTOPOW pa3, MPaBO Ha BHECEHUE MPEJIOKEHUS
M0 KaHAWAATy Ha JAHHYIO BAKAHTHYIO JOJKHOCTh MEPEXOIUT K COBETY AUPEKTOPOB.

158. CoBeT AUPEKTOPOB MOXKET B J000€ BpeMs MPEKPaTUTh MOJHOMOYHS
PYKOBOJMTEIIS U YWICHOB MTPaBJICHUSI.

159. PykoBoauTens u wieH npaieHus: OOiecTBa n30UpaeTcsi CPOKOM J10 TpeX
neT. CpoKu MOJTHOMOYHI PYKOBOJIUTENS U WICHOB MPABJICHUS COBMAJAIOT CO CPOKOM
ITOJTHOMOYHNH IPABJICHMUS.

160. Jlns TOBBIIEHHS  MPO3PAYHOCTH  TPOIECCOB  HA3HAYCHUS |
BO3ZHArpaX/JCHUsA PYKOBOAMUTENs U uieHOB mpaieHus OOmiecTBa, COBETOM
JTUPEKTOPOB YTBEPKIAETCSI M CTPOTrO COOMIOAAIOTCS MpaBHia IO Ha3HAYCHUSM,
BO3HArPaX/JICHUAM, OIIEHKE U MPEEMCTBEHHOCTH PYKOBOJIUTENS U WICHOB MPABJICHUS
OO1ecTBa.

161. IlpaBnenue mOA PYKOBOACTBOM COBETa JTUPEKTOPOB pa3zpadaTbIBaeT
CTpATETUIO Pa3BUTHS U/WH IU1aH pa3Butus OOIIecTBa.

[IpaBnenue obecneunBaeT:

1) ocyiiecTBiIeHHE AEATEILHOCTU B COOTBETCTBUU C HOPMaMHU 3aKOHOATEJIbCTBA
Pecniy6niuku Kazaxcran, YcraBa u BHYTpeHHHX JOKyMeHTOB OOIiecTBa, penieHusIM
o01iero coopanus akIMOHEPOB, COBETA TUPEKTOPOB;

2) HaJJIexKaIee ynpaBJieHne pUCKaMHU U BHYTPEHHUN KOHTPOJIb;

3) BBIIENEHUE PECYpCOB I peanu3aluu pelieHud oOiiero coOpaHus
aKIMOHEPOB (€IMHCTBEHHOIO aKIIMOHEPa), COBETa TUPEKTOPOB;

4) 6e30macHOCTh TpyAa paboTHUKOB OOIIECTBA;

5) cozmanue arMocdepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHON KYJIbTYpPHI.

162. CoBeT AMPEKTOPOB OCYMIECTBISET KOHTPOJIb HaA JACSITEIbHOCTHIO
npaBieHuss O6mectBa. KoOHTpoiap MoOXKeT ObITh pealu30oBaH IOCPEICTBOM
MPENOCTABIICHUSI TPABJICHUEM PETYJISIPHOW OTYETHOCTH COBETY JUPEKTOPOB U
3acIylIMBaHUEM TIPaBJICHUS IO BOMPOCAM HCIOIHEHHUS CPEIHECPOUYHBIX TIAHOB
Pa3BUTHS U JIOCTUTHYTBIX PE3YJIBTATOB HE PEXKE OJTHOTO pa3a B KBapTall.

163. IlpaBneHue mNPOBOAUT OYHBIC 3acelaHuss U OOCYX HAeT BOIMPOCHI
peanu3alMi CTpAaTEeTUu pPa3BUTHS W/WIM IUIaHA Pa3BUTHUSA, pEIICHUN O00IIero
coOpaHus aKLIMOHEPOB (EIUHCTBEHHOIO akKLMOHEpa), COBETa JUPEKTOPOB U
OTIEPAIIIOHHON JESITeNTbHOCTU. 3aceaHus TPaBICHUS MPOBOJSATCS Ha PETYJISpPHON
ocHoBe. Ciy4yan TMpOBENEHHUs 3a0YHBIX 3aceJaHUil OrpaHUYECHBI M OMpPEIEICHBI B
YcTaBe v BHYyTpeHHUX JToKyMeHTax OOIiecTBa.

164. ITpaBnenue GopMupyeT MmiIaH pabOThl HA MPEACTOSUIUNA O C IepeUHEM
BOTPOCOB [0 Hayajla KaJCHIApPHOTO Toaa. UJeHsl MpaBieHUs 3a0iaroBpeMeHHO
00eCreunBarOTCsl MaTepualaMd K PacCMOTPEHHIO, HaJJIeXkalmlero kadecTBa. l[lpum
PAaCCMOTPEHHH TaKHUX BOIMPOCOB, KaK CTPATETHH PA3BUTUS W/WIM TIJIaHBI Pa3BUTHS,
WHBECTUIIMOHHBIE TIPOEKTHI, YINpaBIEHWE PHUCKaMHU JOMYCKAeTCs MPOBEICHUE
HECKOJIbKUX 3aCEIaHUM.

[Ipu paccMOTpeHHH KaXKJIOTO BOIPOCA OTAENbHOE OOCYKIEHHE MOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TPUHATHEM/HETIPUHSATAEM pCIIEHUS W WX BIUSHUS Ha
CTOMMOCTb U ycToiunBoe pa3Butre OO01iecTBa.

Bce Bompochl, BEIHOCHMMBIE 0 WHUIMATHUBE IMPABICHUS HA PACCMOTPEHUE
COBETa JUPEKTOPOB U OOIIEro coOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO aKIMOHEpa),
NpeIBaApUTEILHO PACCMATPUBAIOTCS U OJIOOPSIOTCS IPABICHUEM.



165. PykoBoauTenb W wiI€HBl MpaBlCHUS HE JONYCKAIOT BO3HUKHOBEHMS
CUTyallud ¢ KOH(QUIMKTOM HMHTepecoB. lIpn BO3HMKHOBEHMM KOH(IMKTAa WHTEPECOB,
OHH 3a0JIaTOBPEMEHHO YBEAOMJISIIOT 00 3TOM COBET AMPEKTOPOB JTUOO PYKOBOIAUTES
IpaBJICHUs, 3aUKCUPOBATH 3TO MUCHbMEHHO U HE Y4aCTBOBATh B IPUHATUU PEIICHUS
10 BOIIPOCY.

166. PykoBonuTenb M 4jI€HBl IPaBICHHUS MOTYT 3aHMMAaTh JIOJDKHOCTU B
OPYrUX OpraHu3alMsIX TOJBKO C OJOOpEHHs COBETa IUPEKTOpPOB. PykoBoauTenb
NpaBiI€HUs] HE 3aHUMAET JOJDKHOCTb PYKOBOIUTENS NPABJICHHUS  APYTroOro
IOPUINYECKOTO JIMIIA.

167. IlpaBnenue oOecreynMBacT CO3JaHHE ONTHUMAIBLHOW OpPTaHU3AIMOHHOM
CTpyKTypsl OO0ITIECTRA.

OpranuzanuoHHasi CTpyKTypa HalpaBJieHa Ha:

1) 3¢ deKTUBHOCT MPUHATHUS PELICHUH;

2) yBennyeHue npoaykTuBHOoCcTH O0I1IECTBA;
3) onepaTUBHOCTb NPUHSTUS PEILICHUMN;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT00op KaHAMIATOB Ha BakaHTHbIE Mo3unuu OOIIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITHIX U MTPO3payHbIX KOHKYPCHBIX Hpolenyp. KaprepHoe npoasmxkenue,
MaTepuaJbHOE CTUMYJIHMPOBaHHE COTPYAHUKOB OOIIecTBa OCYILIECTBISETCS B
COOTBETCTBHMM C TPUHLUIIAMH MEPUTOKPATUM C YYE€TOM YPOBHS 3HAHUHU,
KOMIIETEHLIUM, OMbITa pabOThl U JOCTHXKEHHS MOCTaBIEHHBIX 3anad. B OOmiectse
dbopmupyeTcss mysl paOOTHUKOB KaJIpOBOIO PE3€pBa, U3 KOTOPOro B IMOCIEAYIOLIEM
MOTYT MPOU3BOJUTHCS HA3HAYEHUS HA PYKOBOISLIME JOJDKHOCTH CpPEJHEro H
BBICIIIETO MEHEKMEHTa. PaOOTHUKY MPOXOJISAT OIEHKY Ha €XKETrOJHOM OCHOBE.

[Ipouenypsl 0TOOpa KaAPOB PEATU30BBIBAIOTCS MO CIECAYIOIINM TPEOOBAHUSM:

OTKpPBITOCTh W OTCYTCTBHE OTPaHWYCHHMNA [JIsI 3aHATUS JOJDKHOCTEH Jyist
IIMPOKOTO KpyTra Jull, oOecreynBasi MPUHIUI PaBEHCTBA BO3MOXKHOCTEH, KOTOpHIE
CHOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHLIMH M OTOOpa JOCTOMHBIX HPETEHICHTOB,
OTBEYAIOLINX TPEOOBaHUAM NPOPECCHOHANIN3MA U KOMIIETEHTHOCTH;

OecrpucTpacTHbI TOAO0P KaJpOB U TOJHOE OTCYTCTBHE MPOTEKIIMOHU3MA,
NaTPOHA)XXHOM cHCTeMbl npueMa (10 TMPUHLUIY TNPEAAHHOCTH, OSTHUYECKOU
IPUHA]JICKHOCTH, POACTBEHHBIX CBA3EH U JIMUHOM IpyKObI);

MpaBoBasl perjiaMeHTalys, B TOM YKCIEe B BONPOCAX 3aKPEIJICHUSI TPUHIIUIIOB
U KpPUTEPHEB OICHKM KaHAWMIATOB, MCKIIOYAs YCIOBUS M CYOBEKTUBHOCTH TpHU
BBIHECCHUHU PEIICHUSI.

IHaparpad¢ 18. Ouenka u Bo3HarpaskaeHue 4jieHOB npasjeHus Oo0uecrsa

168. PykoBoauTenb M 4JIEHbI IPaBICHUS OLICHUBAIOTCS COBETOM JTUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OIICHKH SBJISETCS JOCTHKEeHUE mocTaBiaeHHbIX KIT/I.

KIIJI pykoBomuTenss W WICHOB IIPABJICHUS YTBEPKIOAOTCA COBETOM
nupektopoB Oo6miectBa. Ilpemmoxenuss B yactu KIIJI uneHoB mnpaBneHus Ha
PacCMOTPEHUE COBETY AUPEKTOPOB BHOCUT PYKOBOJUTEIb IIPABIICHUS.

169. Pe3ynbTarhl OIEHKH OKa3bIBAIOT BIMSHUE HA pa3Mep BO3HATPAKICHHS,
MOOIIpeHne, TmepenzOpaHue (HA3HAUYCHHWE) WM JOCPOYHOE TPEKpalieHue
TTOJIHOMOYMU.



170. Ommara Tpyaa pyKOBOIAWTENS W HWICHOB MPABICHHS CKIIAIBIBACTCS W3
MIOCTOSTHHOW M TIepeMeHHON YacTu. [Ipw ycTaHOBIEHWHU MOKHOCTHOTO OKJIaia BO
BHUMaHUE TMPUHUMAIOTCS CIIOXHOCTh  BBITIONHSEMBIX 3a/lad, TePCOHAIbHBIC
KOMIETCHIIMM pa0OTHUKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKIIAT,
BHOCHMBII JJaHHBIM JIMIIOM B pa3Butue OOIIecTBa, YpOBEHb JTOJKHOCTHBIX OKJIaJI0B
B QHAJIOTUYHBIX KOMIIAHUAX, IKOHOMHUYECKas cuTyanus B OO1ecTse.

171. B cnydyae JOCPOYHOTO  PAcCTOpPKEHHsS  TPYJIOBOIO  JIOTOBOPA,
BO3HATPaKJICHUE BBITIJIAYMBACTCS B COOTBETCTBHHM C BHYTPCHHHUMH JOKYMEHTAMH,
YTBEP)KICHHBIMU COBETOM IUpeKTOpoB OOIecTna.

Maparpad 19. [IpyuHUMI YCTOHYHUBOIO pa3BUTHS

172. OOmecTBO OCO3HAET BAXHOCTh CBOETO BIMSHHUS Ha JKOHOMHKY,
HKOJIOTHIO U OOILECTBO, CTPEMSICH K POCTY JOJITOCPOYHOM CTOUMOCTH, 00€CIIEUMBAIOT
CBOE€ YCTOMUYMBOE pa3BUTHE B JOJITOCPOUYHOM IMEPHOJE, COOII0AAst OalaHC HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. IloAXox  OTBETCTBEHHOIO, MPOAYMAHHOTO U
palMOHAFHOTO  B3aUMOJICHCTBUA C 3aMHTEPECOBAHHBIMH CTOPOHAMH  OyJer
CH0c0OCTBOBATh yCTOMUMBOMY pa3BuThio OO1IecTBa.

173. OO0111ecTBO CTPEMUTCS K POCTY JOJITOCPOUHON CTOMMOCTH, 0OECIICUHBAIOT
YCTOHYHMBOE Pa3BUTHE, COOMIOAAIOT OajaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesiTenbHOCTh B 00JACTH  yCTOMYMBOTO  Pa3BUTHS  COOTBETCTBYET JIYUIINM
MEXIyHApOJIHBIM CTaHJapTaM.

OO011ecTBO B XOJIe OCYILECTBICHUSI CBOEU JEATENbHOCTH OKAa3bIBACT BIIUSIHUE
WIA UCTIBITHIBAIOT Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepeCcCOBaHHBIE CTOPOHBI MOTYT OKa3blBaTh KakK MOJIOKUTEIBHOE, TaK U
HETaTHBHOE BO3/CHCTBHE Ha JMesTeNbHOCTh OOIIECTBa, @ UYMEHHO Ha POCT CTOUMOCTHU
OOmecTBa, YCTOWYUBOE pa3BUTHE, PEIYTAIMI0 M UMUK, CO37aBaTh WM CHIKATh
pucku. OOLIECTBO yaenseT Ba)XKHOE 3HAYEHHME HaJUIekKaIleMy B3aWMOJACHCTBHIO C
3aWHTEPECOBAHHBIMU CTOPOHAMHU.

174. OOmecTBO TpU  ONPENCICHUH 3aUHTEPECOBAHHBIX CTOPOH U
B3aMMOJICHCTBHSI ¢ HUMH HCITOJIb3YET MEKTyHApPOHBIC CTaHAAPTHI ONPEICICHUS U
B3aMMOJICUCTBUS C 3auHTepecoBaHHbIMU cTopoHamu (Ctanmapt AA 1000, ctangapt
npuHIKIOB TnogotueTHocTH (Accountability Principles Standard 2008 "Cranmapt
B3aMMOJICHCTBHS ¢ 3amHTepecoBaHHbIMU cTtopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBOACTBO 1O COIMAIBHOMN
orBerctBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeneHHbIC cOrNIacHO NPUIIOKEHHUIO 1 kK HacToseMy Kozaekcy.

OO01miecTBO MPUHUMAET MEPhl MO HAJKUBAHWUIO TUAIOTa U JOJITOCPOYHOTO
COTPYIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

175. OO6mecTBO COCTaBISIET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYE€TOM
PUCKOB ¥ pamXHpPysS C YYETOM 3aBHUCUMOCTH (NIPSIMOM WJIH KOCBEHHOM),
0053aTeNbCTB, CUTyallMK (yAemsiss 0co00e BHUMaHHE 30HaM TMOBBIIIEHHOTO PHUCKA),
BIIUSTHUS, PA3TUYHBIX (PA3HOOOPA3HBIX ) MEPCIICKTHB.

176. XonawHroBble KOMIIAHWM HMEIOT  KOHCOJHUIMPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH JJISi CBOEW TPYMIBI M COCTABISIOT COOTBETCTBYIOIIUN
TUTaH B3aMMOJICHCTBUS C TAKUMH CTOPOHAMH.



177. Meroabl B3aUMOJIEUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJIIOYAIOT
cnenyrommue Gopmel (AA 1000 «CtanmaapT B3aMMOJCHCTBUS C 3aMHTEPECOBAHHBIMU
croponamm» 2011 (AA 2011 Stakeholder Engagement Standard 12011)
MPUBEACHHBIE COTJIACHO MPUIIOKEHHIO 2 K HacTosmeMy Kojaekcy.

178. Ob6mecTBO 0OeceYMBaEeT COTJIACOBAHHOCTh CBOMX JKOHOMHYECKHX,
HKOJIOTHYECKUX U COIMANBHBIX EJCH M1 YCTOMYMBOrO Pa3BUTHUS B JOJITOCPOYHOM
MepuoJie, KOTOPhIE BKJIIOYAIOT, B TOM YHUCJE, POCT JOJTOCPOYHONW CTOMMOCTH IS
aKIIMOHEPOB M WHBECTOPOB. YcCToWunMBOe pa3BuThe B OOIIECTBE COCTOUT W3 TPEX
COCTAaBJISIIONINX: YKOHOMHUYECKOM, YKOJIOTUUSCKON U COIHMAILHOM.

179. DxoHOMUYECKAsE COCTABIIAIONIAS HAMPaBJISAET AeATeabHOCTh OOIIecTBa Ha
pOCT  JOJTOCPOYHOM CTOMMOCTH, OOECIEYeHHUE WHTEPECOB aKIMOHEPOB W
WHBECTOPOB, MOBBIIIEHUE F(H(PEKTUBHOCTHU MPOIECCOB, POCT WHBECTUIIMHA B CO3JIaHUN
U pa3BUTUU OO0JIEe COBEPIICHHBIX TEXHOJOTHM, TMOBBIIMICHUE MPOU3BOIUTEIHLHOCTH
TpyJa.

180. Okosoruueckass  COCTaBisitOImIas  00ECIeUMBaeT  MUHUMU3AIUIO
BO3JICUCTBUS HA OMOJIOTHYECKHE U (DU3UYECKUE TIPUPOJHBIC CUCTEMBI, ONTUMAIBHOE
UCIIOJIb30BAaHUE OTPAHUYEHHBIX PECYpCOB, MPUMEHEHHE SKOJOTUYHBIX, SHEPro- U
MaTepHaNOCOEPEraluX TEXHOJOTUH, CO3JaHUE JKOJOTHYECKH IPHUEMIIEMON
MPOIYKIIUUA, MUHUMU3AIUIO, IEPEPa0OTKY U YHUUTOKEHHUE OTXOJIOB.

181. CommanbHas COCTaBISIIONIAsi OPUEHTUPOBAHA HA MPUHITUIBI COIMAIBHOM
OTBETCTBEHHOCTH, KOTOPBIE B YHCIIC ITPOYETO BKIIOYAIOT 00ECIIeueHEe 0€30MacHOCTH
TpyJa W COXPAaHECHHE 370POBbsI PAOOTHUKOB, CIPABEIIMBOC BO3HATPAXKICHHUE H
yBaXEHUE TpaB paOOTHUKOB, WHIWBUIYAIIbHOE PA3BUTHE IEPCOHANA, peaTH3aIlnio
CONMAIBHBIX TPOTpaMM JUIA TEpPCOHANA, CO3JaHWE HOBBIX pPabOYMX MeEcCT,
CIIOHCOPCTBO W OJIATOTBOPUTEITBHOCTH,  TPOBEICHHWE  DJKOJOTUYECKUX U
00pa3oBaTEIbLHBIX AKIIUMN.

182. OOmiecTBO MPOBOAUT aHAIM3 CBOSH ACATEILHOCTH M PHUCKOB IO TpPeM
JAHHBIM AaCTIEKTaM, a TaK)Xe CTPEMUTCS HE JIOMyCKaTh WM CHIKATh HEraTHBHOE
BO3JICHCTBHE PE3YJIHTATOB CBOCH JEATETLHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBHI.

183. Mexnynapoansie crangaptel GRI 4 mnpuBoasT kiaccudukamuio
KaTerOpuil U aCTIEKTOB YCTOWYMBOTO pa3Butusi OOI11eCTB, COTJIACHO MPHIIOKEHHUIO 3 K
HacTtosmeMy Koaekcy.

184. B OOmiecTBe BBICTpaWBaeTCs CHUCTeMa YIOpPaBICHUS B 00JIaCTH
YCTOWYMBOTO Pa3BUTHS, KOTOPAsk BKIIFOYAET, B TOM YHCIIC, CICIYIONTUE DIIEMECHTHI:

1) mpUBEP)KEHHOCTh TPHWHIIMIIAM YCTOWYMBOTO Pa3BHTH Ha YpPOBHE COBETa
JTUPEKTOPOB, UCTIOJIHUTEILHOTO OpraHa U paOOTHUKOB;

2) aHamM3 BHYTPEHHEHW W BHEIIHCH CHUTyallid TIO0 TPEM COCTABJISIONIUM
(3KOHOMHMKa, SKOJIOTHS, COITUATBHBIC BOIIPOCHI);

3) ompeneneHUE PUCKOB B 00JaCTH YCTOMYMBOTO PA3BUTHSI B COILMAIBHOM,
HKOHOMHUYECKOM M SKOJIOTUYECKOH chepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue nenei u KIIJI B 001acTi yCcTOMYMBOTO pa3BUTHA, pa3paboTKa
TJIaHa MEPOTIPUSATHI U ONIPEACIICHUE OTBETCTBEHHBIX JIUIL;

6) UHTerpamus yCTOWYMBOTO PA3BUTHS B KIIOYEBBIE MPOIECCHI, BKIIIOYAS
yIOpaBJIICHHE PUCKAMH, TJIAHUPOBAHHE, YIPABJICHHE 4YEIOBEUCCKHUMHU PpPECypcaMmu,
WHBECTHUIIMHA, OTYETHOCTH, OIEpaAllMOHHAs MACATCIBHOCTh W JAPYIHE, a TakKkKe B
CTPATETUIO PA3BUTHS U MPOIECCHI IPUHATHUS PEIICHHUI;



7) NOBBIlIEHUE KBATM(PUKALUUA JOJKHOCTHBIX JIMI U PaOOTHUKOB B OOJACTH
YCTOMYUBOIO Pa3BUTHS;

8) peryJsipHbIii MOHUTOPUHT M OLIEHKA MEPONPUATHI B 00JaCTH YCTOMUMUBOIO
pa3ButHus, oneHka goctmxeHus uened u KIIJI, npuHSITHE KOPPEKTUPYIOIIUX MeEp,
BHEJIPEHHE KYJIbTYPbI IOCTOSIHHBIX YIy4YLICHH.

185. Coer gupekTtopoB u mnpasienue OOmecTtBa oOecreyuBaeT
dbopMupoBaHUE HAUICKAINIEH CHUCTEMBI B OOJACTH YCTOMYHMBOTO PAa3BUTHSI H €€
BHEJIPEHUE.

Bce paboTHUKM U JOMKHOCTHBIE JIMIIAa HAa BCEX YPOBHSX BHOCSAT BKIJIAJ B
YCTOMYMBOE Pa3BUTHE.

XONAUHIOBbIE KOMIIAHWM OTBEYAIOT 32 BHEAPEHUE MPUHUMUIIOB yCTOWYUBOIO
pa3BUTHA BO BCEU IPYIIIIE.

186. OOmiecTBOM pa3pabaThIBAIOTCS IUJIaHBI MEPONPUATHH B  00JIACTH
YCTOWYMBOIO Pa3BUTHS IIOCPEACTBOM:

1) aHaynu3a Tekyliel CUTyallly IO TPEM OCHOBHBIM cepaM: IKOHOMUYECKOM,
DKOJIOTMYECKOM M couuanbHOW. IIpum mnpoBeneHMHM [aHHOTO aHaInW3a Ba)XHBIM
SBJISIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaUu€CTBO UH(OpMALINH;

2) omnpeneneHus pPUCKOB B 00JaCTH YCTOMYMBOrO pa3Butus. Pucku
pacupenessroTcs B COOTBETCTBUN C TPEMs HAIPABICHUSIMH YCTOMYUBOTO Pa3BUTHS,
MOTYT TaKXe BJIMSATh HA CMEXHbIC HAIIPaBJICHUS U 3aXBaThIBaTh JIpyrue pucku. Js
ONpEJENCHUs] PUCKOB INPOBOJAUTCS AHANU3 KAK BHYTPEHHUX, TaK M BHEIIHHX
(dakTopoB Bo3zaeiicTBUs Ha OOIIECTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH U UX BIIUSHUS Ha I€ATEIbHOCTD;

4) ompeneyieHus lieNel, a TakKe MO BO3MOXKHOCTU II€JIEBBIX IOKa3aTeseH,
MEPOINPUATUNA TO YJIYYIICHUIO U COBEPIICHCTBOBAHUIO AESITEIIBHOCTU OpraHU3aluu
110 TPEM COCTABJISIOLIUM, OTBETCTBEHHBIX JIUI], PECYPCOB U CPOKOB HCIOJTHEHUS;

5) peryaspHOTO MOHMTOPHHTA W OILIEHKH peaju3allud IeJe, MEepOTpUITHIA
JNOCTHKEHHSI LIEJIEBBIX MTOKA3aTeNe;

6) CHCTEeMAaTU3MPOBAHHOTO M  KOHCTPYKTHBHOIO  B3aUMOJCHCTBHUS  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJyUEHUsI OOPaTHOM CBSI3H;

/) peanuzaruu chOpMHUPOBAHHOTO TIJIAHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISPHONH OTUYETHOCTH;

9) aHanu3a W OIEHKU PE3YJbTATUBHOCTH IUIAHA, MOJBEICHUS HMTOTOB H
NPUHATUS KOPPEKTUPYIOIIUX U YIYyUIIAIOIIUX MEp.

Y cTONYMBOE pa3BUTHE HHTETPUPYETCS B:

1) cucreMy yripaBieHus;

2) CTpaTeruio pa3BUTHS;

3) kJouYeBbIE TPOLIECCHI, BKJIOYAs YMNPABICHUE PUCKAMH, TJIAHUPOBAHHE
(monrocpouHbI (cTpaTerusi), CpeaHECPOUHbIM (MATUJICTHUM TIJIaH Pa3BUTHS) U
KpPaTKOCPOUHBI (T0/I0BOM OFO/KET) MEPUObl), OTYETHOCTD, YIPABICHUE PUCKAMH,
YIPABJICHUE YEJIIOBEUECKHUMH PECYpPCaMH, HTHBECTULINH, ONEPALIMOHHAS JEATEIbHOCTD
U JIpyTUe, a TAaKKe B MPOLECCHl MPUHATUS PEIICHUN Ha BCEX YPOBHSAX HAuMHAasi OT
opranoB (oOmiee coOpaHHEe AaKIMOHEPOB (EIUHCTBEHHBIH aKLUHMOHEP), COBET
JTUPEKTOPOB, TIPABJICHHE), U 3aBEpIIas PSAOBBIMA PAOOTHUKAMHU.

187. B cucreme ympaBieHus B 00J1aCTH YCTOMYUBOTO Pa3BUTHS ONPEAEIAETCS
U 3aKperuisieTcsl poJid, KOMIIETEHIIMHM, OTBETCTBEHHOCTbh Ka)X[Oro0 opraHa M BcCeX



PabOTHUKOB 3a peanu3aluio MPUHIUMIIOB, CTAHAAPTOB U COOTBETCTBYIOIIUX MOJIHUTHK,
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHSL.

188. Coer aupekTtopoB OOmiecTBa OCYIIECTBISIET CTPaTErHYECKOE
PYKOBOJICTBO W KOHTPOJb 3a BHEJIPEHUEM YCTOMYMBOTO pa3BuTusa. [IpaBienue
ObmectBa (HOpMHUPYET COOTBETCTBYIOIIMM IUTAH MEPOINPHUSTUH U BHOCUT €ro Ha
pPaccCMOTpPEHHE COBETA JUPEKTOPOB.

B 1ensx moAroToBKM BOIMPOCOB YCTOWYMBOTO Pa3BUTHSA CO3AACTCSI KOMHUTET
WM JaHHble (YHKIOUM JENeTUPYIOTCS B KPYr KOMIIETCHIIMM OJHOTO U3
nercTByronmx komuteroB 1npu  Cosere aupekTopoB OOmIecTBa BOMPOCOB
YCTOMYMBOI'O Pa3BUTHSI.

B OOGmiecTBe BHEAPSAIOTCS CIENHAIBHBIE MPOTPAMMBI 00YUYEHHUS U TTOBBITIICHUS
KBAUTM(PUKAIMA TI0O BOMpocaM ycToWumBoro pa3Butus. OOydeHHE SBISAECTCS
MTOCTOSTHHBIM 3JIEMEHTOM BO BHEJAPEHUN YCTOWMUMBOTO pa3BUTHS. J[ODKHOCTHBIE JIUIIA
OO6mecTBa CrIOCOOCTBYIOT BOBJICUEHHOCTH COTPY/IHUKOB B YCTOWYMBOM Pa3BUTHHU Ha
OCHOBE TOHUMAaHUS W TPUBEPKEHHOCTH TMPHUHIUMIIAM YCTOWYUBOTO PAa3BUTUA U
U3MEHEHUSI KYJbTYpbl, MOBEICHUS IPU BEACHUHM JEATEIbHOCTH W BBITOJHEHUS
00s13aHHOCTEH.

189. Briroibl OT BHEPEHUS TIPUHIIUIIOB YCTOMYUBOTO PA3BUTHUS BKIIIOYAIOT:

1) mpuBJICYCHNE WHBECTHIIMA — B MHPOBOM NPAKTUKE TPU ONPEACICHUH
WHBECTUIIMOHHOM MTPUBJICKATEILHOCTH HHBECTOPAMH YUHUTHIBACTCS 3()PEKTUBHOCTD B
00J1aCTH YCTOMYMBOrO pPa3BUTHS;

2) TIOBBIIIICHUE YIPaBICHYCCKOW 3(PPEKTUBHOCTH M MHHHMH3AIMS PUCKOB —
WHTETPalAsS JKOJOTHYECKUX M COIHUAJIBHBIX AaCIEKTOB B TIPOIECC MPUHATHS
VIPABJICHUYECKUX PEIMICHUHA TIO3BOJISICT PACIIUPUTH TOPHU30HTHI IUIAHUPOBAHUS U
YYUTHIBaTh 00JIee Pa3HOCTOPOHHUI CIEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO3/JacT
MPEAMOCHUTKH TSI YCTOWYHUBOTO Pa3BUTHS OW3HECA;

3) noBbIicHHEe IPPEKTUBHOCTH — BHEAPCHHE COBPEMEHHBIX TEXHOJOTHIA
MO3BOJISIET CO3/IaBaTh MHHOBAIMOHHBIC MPOAYKTHI U YCIYTH, YBEIUYUBAs MPU ITOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3()(PEKTUBHOCTS;

4) yKperuieHue penyTaluy — yaydlieHHe KOPIOPATUBHOTO UMHJIKA SBIISIETCS
OPSIMBIM  PE3YJIbTATOM JIEATETLHOCTH B 00JIACTM YCTOWYMBOTO Pa3BUTHSI, YTO
MOBBIMIAET IIEHHOCTh OpeHna U (GOpMUPYET KPEIUT TOBEPHs, a TAKKE OKa3bIBACT
TIOJIOKUTEIIBPHOE BIIMSIHUE HAa KAY€CTBO B3aMMOJICUCTBUS C JICJIOBBIMH ITAPTHEPAMU;

5) NOBBIIIICHHE  JIOSUTBHOCTH CO  CTOPOHBI  BHYTPEHHUX M BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHWE TPHUBIICKATCIBHBIX YCIOBUH Tpya,
BO3MOYKHOCTEH JIJ1s1 IPO(hECCHOHATLHOTO M KaphEPHOTO POCTA IMTO3BOJIACT MPUBJICKATH
U yJIepKMBaTh TEPCIICKTUBHBIX KBATU(MHUIIMPOBAHHBIX CICIUAIMCTOB; ITOCTPOCHUE
3¢ ()EKTUBHOTO JHajgora ¢ 3aWHTEPECOBAHHBIMH CTOPOHAMH  CIIOCOOCTBYET
(GOpPMHPOBAHHUIO TIO3UTUBHON Cpembl BOKpYr aAesaTenbHocTH OOIIEcTBa, 4TO
CIIOCOOCTBYET TOBBIMICHUIO d()PeKTHBHOCTH OW3HECa 3a CYET MOHUMAHUSI W
MOJJICP)KKH CO CTOPOHBI KJIIMEHTOB, aKIMOHEPOB, MHBECTOPOB, TOCYJAPCTBEHHBIX
OpraHoOB, MECTHOTO HaceJeHus1, OOIECTBEHHBIX OpPTaHU3aIui.

190. OTyeT o yCTOMYMBOMY Pa3BUTUIO YTBEPKIAETCS COBETOM TUPEKTOPOB U
JIOBOJIUTCS JIO CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MeEIIeHUs] Ha
KOPIOPATUBHOM MHTEPHET-PECYpPCe W/ WM MIPEAOCTABICHNS Ha OYMa>KHOM HOCHUTEIIE.



B 1mensx goBeneHUs TOJUTHKA YCTOMYMBOTO PAa3BHTHS JO CBEACHHS
3aMHTEPECOBAHHBIX CTOPOH, MHTEepHET-pecypc OOIIecTBa M OpraHU3aluid COICPIKUT
OTJICIBHBIA pa3jiell, MOCBAIICHHBIA JaHHOU cdepe MeaTeTbHOCTH.

191. OOmecTBO W oOpraHu3aluyd OOCYXXJAIOT BKIIOYEHHWE W COOJIOJIEHUE
MPUHITUIIOB M CTaHAAPTOB YCTOHYMBOTO Pa3BUTHS B COOTBETCTBYIOIIUE KOHTPAKTHI
(cornarreHus, TOrOBOPHI) C MApTHEPaMHU.

B cmydae BeisiBnenus OOmecTBOM WIIM OpTaHM3AIMEd PUCKA, CBS3aHHOTO C
OKa3aHWEM IMapTHEPAMH HETATUBHOTO BO3JICHCTBHUS Ha DKOHOMHKY, JKOJOTHIO W
obmiectBo, OOIIECTBO W/WJIM OpraHM3alis MPUHUMAET MEphl, HANpaBJICHHBIE Ha
MIPEKpaIICHIE WK MPEAyIPEKICHUE TAKOTO BO3ICHCTBHSI.

B cmydae wHenmpuHATHA WIM HEHAAJIEXKAIIETO BBITIOJHCHUS MapTHEPOM
NPHUHIAIIOB W CTaHJIApTOB YCTOMYMBOTO pPa3BUTHSA, NPHHUMACTCS BO BHHMAHHC
BaKHOCTH JJAHHOTO mapTHepa a1t OOIecTBa M OpraHu3allii U CYMIECTBYIOT JIU MEPBI
BO3JEHCTBUS HA HETO ¥ BO3MOXKHOCTH €r0 3aMCHEI.

Iaparpad 20. YnpasieHue pucKkaMu

192. B OOmectBe co3maercs 3hGEKTUBHO (DYHKIIMOHUPYIOIIAs CHUCTEMa
VIOPABJICHUS] PUCKAMU W BHYTPEHHErO KOHTPOJIA, HAalpaBlieHHAs Ha OOeCIeUCHHE
noctkeHus: OOIIECTBOM CBOMX CTPATETHUECKHX M OMEPAIlMOHHBIX IIeNied, U
MPECTaBISIIONIasi co00M COBOKYITHOCTh OPTaHM3AIIMOHHBIX TOJHUTHK, MPOIEAYD,
HOpPM TIOBEJICHUS M JCHCTBHI, METOIOB M MEXaHH3MOB YIIPABICHUS, CO3/IaBAEMBIX
COBETOM JUPEKTOPOB U npanieHneMm OO01iecTBa 1 00eCIIeUCHHUS:

1) onTumManbHOTO  OajllaHca MeXJay pocToM  cromMmoctd  OOmiecTsa,
MPUOBLILHOCTHIO ¥ COMPOBOKIAEMBIMU UX PUCKaMU;

2) 3G heKTUBHOCTH (DPUHAHCOBO-XO3SHUCTBEHHON JEATCILHOCTH M JTOCTHIKECHUS
¢dbuHaHcoBoO# ycroitunBocTr OOIIECTBA;

3) COXpaHHOCTH aKTUBOB M 3((EKTUBHOTO HCIOJIb30BAHUS PECYpPCOB
OOmiecTBa;

4) NOJHOTHI, HAJCKHOCTH U JOCTOBEPHOCTH (hPMHAHCOBOW M YITPABIICHYECKOM
OTYETHOCTH;

5) cobmronennss TpeboBaHMI 3akoHOAaTenbcTBAa PecmyOnuku Kazaxcran u
BHYTpEHHUX JOKyMeHTOB OOIIeCcTBa;

6) HaIeKAIIETO BHYTPEHHETO KOHTPOJIS IS IIPEIOTBPAIICHHS
MOIIIEHHHYeCTBa M oOecnieueHnus >PQGEeKTUBHON MNOMIEPKKH (DYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATENbHBIX OW3HEC-TIPOIIECCOB M aHajiu3a pPe3yiIbTaToB
JESITEIIBHOCTH.

193. Coser aupektopoB OOIiecTBa YTBEpKIAET BHYTPEHHHUE JIOKYMEHTHI,
OTIPEACISIIONTNE TPHUHITMIBI M TOIXOAbI K OpraHW3alMH CHUCTEMBbI YIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS, UCXOS U3 3a/1a4 ATOU CUCTEMBI.

Opranmzanusi 5QPEeKTUBHON CHUCTEMBl YIPaBICHUS PUCKAMH U BHYTPEHHETO
KoHTpoJis B OOmiecTBe HampaBieHa Ha TOCTPOCHUE CHUCTEMBI YIPABIICHUSA,
CHOCOOHOI 00ecreunTh MOHUMAaHUE Pa3yMHOCTH U MPHUEMIIEMOCTH YPOBHSI PHUCKOB
paboTHUKaMH, MEHEPKMEHTOM, opradamu OO1iecTBa Mpu NPUHITHN UMH PEIICHUM,
OBICTPO pearupoBaTh Ha PHUCKU, OCYIIECTBISTH KOHTPOJb HAJd OCHOBHBIMU U
BCIIOMOTaTENbHBIMI OW3HEC-TIPOLIECCAMU U €XKEIHEBHBIMHU OIEpaIisIMU, a TaKKe



OCYUIECTBJISTh HE3aMeJTUTENbHOE uH()OPMUPOBAHKE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

194, TlpuHuunbl W MOAXOABI K opraHu3anuv SHPEKTUBHON CHUCTEMBI
YIPABJICHUS pUCKAMU M BHYTPEHHET0 KOHTPOJIS MPEAYyCMAaTPUBAIOT:

1) onpenencHue Lenel U 3a7a4 CUCTEMbI YIIPABICHUS PUCKAMU U BHYTPCHHETO
KOHTPOJIS;

2) OPraHM3AIMOHHYI0  CTPYKTYPY CHUCTEMBI  yIPABICHHWS pUCKaMH U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEW NMPUHATHSA PEIICHHA U C YUETOM
pOJIM  COOTBETCTBYIOIIETO YyPOBHA B TpoIlecce pa3paboTKH, YTBEPKICHHSI,
MPUMEHEHUS U OIICHKU CUCTEMBI YIIPABJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS,;

3) TpeOoBaHWSA K OpraHW3alyy MPoOIecca YIPaBICHUS pUCKaMH (TIOIXOIBI K
OTIPEICIICHUIO PHUCKA, TOPSIOK HIACHTU(DHKAIMA W OIEHKH PHUCKOB, OIpEaCIICHHE
METOJIOB PEarupoBaHsl, MOHUTOPHUHT);

4) TpeOOBaHUST K OpraHU3alid CHCTEMbl BHYTPEHHETO KOHTPOJS |
MIPOBEJICHUIO KOHTPOJIBHBIX TMPOLENYp (XapaKTepUCTHUKA KIIOYEBBIX OOJacTedl u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJS, TMOPSAOK OICHKU
3G (HEKTUBHOCTH M OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

195. Bo BHyTpeHHuX qokymeHTax OOIiecTBa 3aKperisieTcss OTBETCTBEHHOCTD
COBeTa JUPEKTOPOB U TpaBieHusi OOIIecTBa MO OpraHU3alMU U OOECIEeYEHUIO
3¢ (HEKTUBHOTO (PYHKITMOHUPOBAHUS CHCTEMBI YIIPABJICHUS PUCKAMHU W BHYTPEHHETO
KOHTPOJISI Ha KOHCOJIUTUPOBAHHOW OCHOBE.

196. Kaxxmoe mmmo OO6mecTBa oOecreuynBaeT HaJJIeKallee pPacCMOTPCHUE
PHUCKOB TIPH TIPUHSITHH PEIICHUH.

[IpaBnenue OOmiecTBa oOecleYMBAaEeT BHEAPEHUE MPOLENYp YIpaBICHUS
puUckamMu pabOTHUKAMH, OOJAJAIOIIMMU COOTBETCTBYIOLIEH KBalu(UKauend Hu
OTTBITOM.

197. [IpaBnenue OobmIecTBa:

1) obecnieunBaeT pa3pabOTKy W BHEAPCHHE YTBEPXKACHHBIX  COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 00JacTH YIOPaBJICHHUS pUCKAMU H
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3ganue U APGekTHBHOC (YHKIIMOHHMPOBAHUE CHCTEMBI
YIOPABJICHHS] PUCKAMU U BHYTPEHHETO KOHTPOJIS ITyTEM MPAKTUYECKON peasin3aliuu, u
HETPEPHIBHOTO OCYIIECTBIICHMSI, 3aKPCIUICHHBIX 3a HUM NPHUHIMIIOB W TPOIEIYP
YIPABJICHHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeUyaeT 3a BBHIMOJIHCHHE PEIICHUH COBETa JUPEKTOPOB M PEKOMEHIAIMN
KOMHTETa IO ayJuTy B OO0JACTH OpPTaHM3aIlldd CUCTEMBI YIIPABJICHUS PHCKAMU WU
BHYTPEHHETO KOHTPOJIS;

4) oCyIIeCTBIIIET MOHUTOPUHT CUCTEMBI YIIPABJICHUS PUCKAMH M BHYTPEHHEIrO
KOHTPOJISI B COOTBETCTBUH C TPEOOBAHUSIMU BHYTPECHHUX IOKYMEHTOB;

5) obecrieyrBaeT COBEPIICHCTBOBAHKME IMPOIECCOB M TMPOLEAYP YIPaBICHHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISI ¢ YYETOM M3MEHEHUU BO BHEIIHEN U BHYTPEHHEU
cpene OusHeca.

198. B nensax peanusaiyuy MPUHIIMIIOB BHYTPEHHETO KOHTPOJIS U 00eCTIeueHus
3G ()EKTUBHOCTH CHUCTEMBl YOPABJICHHWS PUCKAMH U BHYTPEHHETO KOHTPOJIS
npasieHre OOIecTBa pacrpeaenseT NoJTHOMOYNS, 00S3aHHOCTH U OTBETCTBEHHOCTh
32 KOHKPETHBIC MPOIEAYPHl YIPABICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS MEXTY



PYKOBOJMTENISIMA HUKECIIEAYIOLIEr0 YPOBHS W/UIU PYKOBOIAUTENISIMU CTPYKTYPHBIX
MOJIPA3/ICIICHUN.

199. PykoBoauTenu CTpyKTYpPHBIX MOJIpa3/IeJIeHU B COOTBETCTBUHU CO CBOMMU
(GYyHKIHMOHATIBHBIMU  O0S3aHHOCTSIMM  HECYT OTBETCTBEHHOCTh 3a pa3padoOTKy,
JIOKyMEHTUPOBAHKUE, BHEJIPEHUE, MOHUTOPUHI U Pa3BUTUE CHUCTEMBI YIPABJICHUS
pUCKaMH U BHYTPEHHETO KOHTPOJIA BO BBEPEHHBIX MM (DYHKIMOHAIBHBIX 00JIACTAX
nesareiabHoctu OO1ecTBa.

200. OpraHuzaioHHas CTPYKTypa CHCTEMbI YIOpPABICHUS PUCKAMH U
BHyTpeHHEro KoHTpois B OOmiecTBe (B 3aBUCMMOCTH OT MacIITabOB U crieupuKu
NESTENIbHOCTH)  TPEIyCMaTpUBAaeT  HaJM4he CTPYKTYpHOTO  TOApAa3/EICHHUS,
OTBETCTBEHHOTO 3a BOIMPOCHI YIPaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS (100
naHHble (YHKIUU MOTYT OBITh BO3JIOXKEHBI Ha CIy>KOy BHYTPEHHETO ayAuTa), K
3aa4yaM KOTOPOUM OTHOCSITCS:

1) obmast koopAuHALMs IMPOLECCOB YNPABICHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJIS;

2) pa3paboTKka METOJIMYECKUX JOKYMEHTOB B 00JacTH YIIpaBJICHUS PUCKaAMU U
BHYTPEHHEr0 KOHTPOJS M OKAa3aHWE METOJOJIOTMUYECKON MOJJIEPKKU BIaJeNbliaM
OM3HEC-TIpoLIecCOB U pabOTHUKAM B IMpoliecce UACHTU(UKALNY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLIEHCTBOBAHUS KOHTPOJIBHBIX MPOLENYD,
dbopMUpOBaHUS TUTAHOB MEPONPUATHN IO PEarupoBAaHUI0 HA PHUCKH M IUTAHOB
MEPOMNPHUITHIA 1O COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJIS, OTYETOB IO UX MCIIOIHEHHUIO;

3) opranuzainysi 0Oy4eHus: paOOTHHUKOB B OOJIACTH YIPABJICHUS PHCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) aHamu3 TOpPTQenss PUCKOB W BBIPAOOTKA MPEIUIOKECHUH IO CTpaTeruu
pearupoBaHus M MepepaclpenesieHuss pecypcoB B OTHOUIEHUU YHIPABICHUS
COOTBETCTBYIOILIMMHU PUCKAMH;

5) dbopmupoBaHUEe CBOHON OTYETHOCTH IO PUCKAM;

6) oCcyllleCTBIICHHE OIEPATUBHOTO KOHTPOJIS 3a IIPOLIECCOM YIPABICHUS
pPUCKaMU CTPYKTYPHBIMHU MOJIpa3esICHUsIMU;

7) moaArotoBka ¥ HWHMOPMUPOBAHHE COBETA JAUPCKTOPOB W/WIM TIPABICHHUS
OOmiecTBa O CTaryce CHUCTEMbl YIPABICHUS PUCKAMU, HMEIOIIMXCA YIpo3 U
MPEJIOKEHUH 110 X TPETyNPEKICHNI0/HUBETUPOBAHUIO.

PykxoBonuTenb, Kypupyromuil GyHKINIO yIIpaBiIeHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIs, HE SIBJISIETCS BJIAJENbLIEM PUCKA, YTO O0ECIEUYMBAET €r0 HE3aBUCUMOCTD U
00BEKTUBHOCTh. HEBO3MOXKHO coBMemIeHHne (DYHKIIUH MO YIPaBICHUIO PUCKAMHU U
BHYTPEHHEMY KOHTPONIO C (YHKIUAMH, CBA3AaHHBIMH C OSKOHOMHYECKUM
IUTAHUPOBAHUEM, KOPIIOPATUBHBIM (PMHAHCUPOBAHHMEM, Ka3HAUEHCTBOM, MPHUHITHEM
WHBECTUIIMOHHBIX pemieHuil. CoBMelIeHne ¢ ApyruMu (QYHKIUSAMHU JOMYCKAeTCs B
cllydae, eclii He BO3HUKAET 3HAUUTEIbHBIA KOHPIMKT UHTEPECOB.

201. Cuctema  ymOpaBlieHMS ~ pUCKAMH U BHYTPEHHETO  KOHTPOJIS
npelycMaTpUBaeT MpoUenypy HWIACHTHU(PHUKAIMN, OIEHKM W MOHMTOPHUHIA BCEX
CYLIECTBEHHBIX PHUCKOB, a TaK)X€ MPUHSATHE CBOCBPEMEHHBIX M a/I€KBAaTHBIX MEpP MO
CHIDKEHUIO YPOBHS PUCKOB.

[Ipoueaypsl MO YIpaBIeHUIO PUCKAaMU 00eCTIeyBalOT ObICTPOE pearupoBaHue
Ha HOBBIE PUCKHU, UX UIAECHTU(UKALMIO U ONpeAesieHne BIaJenblieB pucka. B ciydae
JTOOBIX HEMPEIBUICHHBIX M3MEHEHUN B KOHKYPEHTHON WJIM YKOHOMHYECKOW cpele



OO01ecTBa, OCYIIECTBISIETCS TEPEOIIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PHUCK-
anmneTuTy.

202. CoBeTOM TUPEKTOPOB YTBEPIKIAETCs OOIINIA YPOBEHD aIMeTUTa K PUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOIICHUM KJIIOYEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIOTCA
BHYTPEHHUMHU JoKyMeHTamu OOIecTBa.

203. YpoBHU TOJIEPAaHTHOCTH MO KJIIOYEBBIM pUCKAM MEpecMaTpUBAIOTCS B
cillydae BO3HHKHOBEHHUS CYIIECTBEHHBIX COOBITHN. YCTAaHABIWMBAIOTCS JIUMUTHI,
KOTOPBIE OTPAaHUYHUBAIOT PUCKU B TIOBCETHEBHOMN JCATEIHHOCTH.

204. ]JInst 11e710CTHOTO U SICHOTO MIOHUMAaHUS MPUCYIHUX PUCKOB B OOIecTBe Ha
©KETOAHOW OCHOBE TIPOBOIUTCS WACHTU(DHUKAIUA W OIEHKA PHCKOB, KOTOpPHIC
OTPaXalOTCSI B PETUCTPE PHUCKOB, KapTe€ pPHUCKOB, IUTAHE MEPONPUATHHA TIO
pearnpoBaHUI0O Ha PHUCKU (YJIY4IIEHHE TMPOIECCOB, CTpPaTeTMH MUHUMM3AIUN),
YTBEPKIAEMBIX COBETOM JTUPEKTOPOB.

205. CoBeT JUPEKTOPOB IMPH PACCMOTPEHUU TEPEUHs] PUCKOB 00ECIEeUHBACT
BKJIFOYEHHE B HUX PUCKOB, KOTOPbHIE JCHCTBUTEIHLHO MOTYT MOBIUSATh HA PEAM3AIIUIO
CTpaTETUYECKUX 3aJ1a4, a IPU PACCMOTPEHHUH TUTAHA MEPOIPUATHI IO pearupoBaHUIO
Ha PUCKU yOEIUTHCS B MOJIE3HOCTU Meponpuatuii. COBET TUPEKTOPOB U MPABIICHUE
OO6miecTBa perysipHO MojiydaeT UHGOPMAIMIO O KIIOUEBBIX PUCKAX, UX aHAIM3E C
TOYKH 3PEHUS BIUSHUA Ha CTpaTeTuio 1 Ou3Hec-1uianbl O01ecTBa.

OT4eTsl 1O pUCKaM BBIHOCATCA Ha 3acemanus CoBeTa AUPEKTOPOB HE PEXKe
OJIHOTO pa3a B KBapTaJl U 00CYKIaThCsl HAAJIEKAIIUM 00pa3oM B OJHOM OOBbEME.

206. B OGmiecTBe BHEAPSAIOTCS MPO3pavHble TIPUHIIUIIBI U MTOAXO0/IBI B 00JIaCTH
YIPABJICHHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS, MPAKTHKA O0y4YeHHs] pAOOTHUKOB H
JTOJDKHOCTHBIX JIMI] O CHCTEME YIpaBJIeHWUS pPHCKaMH, a TaKKe IPoIecc
JTOKYMEHTHUPOBAHKMS W CBOCBPEMEHHOTO JIOBEJACHUS HWH(POPMAIMH JIO CBEICHUS
JOJDKHOCTHBIX JIHII.

207. PaboTHuku OOIIECTBa M OpraHU3aIui €KEr0/IHO, a TaKKe IPH IIpUeMe Ha
paboTy MPOXOAAT O00yUYCHHME/BBOJIHBIM MHCTPYKTAX JUISI O3HAKOMJICHHUS C MPUHITOM
CUCTEMOM yIpaBJeHHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

[To pe3ynpTaTaM Takoro 00y4eHus MPOBOIUTCS TECTUPOBAHUE 3HAHUH.

208. B pamkax cucTembl YIpaBIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS
OpraHU30BbIBAaeTCsS 0€30MacHbIM, KOH(DUICHIMATBHBII W JOCTYIHBIA CIOCOO
WH(OOPMHUPOBAHKS COBETA IUPEKTOPOB, KOMHTETA TO ayAUTy W TOApa3ICICHUS
BHYTPEHHETO ayauTta o (akTax HapyIICHUH 3aKOHOJATeNbCTBA PecmyOmmku
Kazaxcran, BHyTpeHHUX Tpoieayp, Kogekca nemoBoit 3TUKH JTt0OBIM PaOOTHUKOM U
JIOJKHOCTHBIM JinioM OOmiecTBa.

IHaparpa¢ 21. BHyTpeHHM KOHTPOJIb U ayAUT
209. B OOmectBe co3maercss ciayk0a BHYTpPEHHEro ayauTa s

CUCTEMATHUYECKON HE3aBUCHUMOM OIEHKH HAJSKHOCTU M A()(PEKTUBHOCTH CHCTEMBI
VIIPaBJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJISl, W MPAKTUKUA KOPIIOPATHUBHOIO

YIpaBJICHHUS.
210. B opranuzamnusx B ¢popMe aKIIMOHEPHOI'O OOIIECTBA, BXOJIAIINX B COCTaB
OOmecTBa CO37aeTCs  OTAECIBHOE CTPYKTYpPHOE TONpasfeieHue — Ccliyx0a

BHYTPEHHETO ayJIUTa.



211. Cnyx0a BHYTPEHHETO ayJuTa OCYIICCTBISECT CBOIO JESITEILHOCTh Ha
OCHOBE PHUCK-OPHUEHTHUPOBAHHOI'O TOJIOBOTO ayJUTOPCKOrO IIaHa, YTBEPKIAEMOI0
COBETOM JIUpeKTopoB OO1IECTBa.

212. PesynpTaThl ayAMTOPCKUX OTYETOB, KIIOYEBbIE OOHAPYKCHHS U
COOTBETCTBYIOIIMNE PEKOMEHJIAIMK €KEKBApPTAIbHO BBIHOCSATCS Ha PAcCMOTpPEHHUE
COBETa IUPEKTOPOB.

213. Tlpu ocyIecTBICHUN CBOCH NEATEILHOCTH CIIy>)kOa BHYTPEHHETO ayauTa
MPOBOJUT OIEHKY A(PPEKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJS U CHCTEMBI
VIOPABJICHHUS] PUCKAMH, OIEHKY KOPIOPATHBHOTO VYIPABJICHHUS C TNPUMECHCHHEM
OOIIETPUHATBIX CTAaHJAPTOB JEATCILHOCTH B O00JACTH BHYTPEHHETO ayauTa |
KOPIOPAaTUBHBIX CTaHIAPTOB.

Orenka 3(ppeKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) mpoBeneHue aHammM3a COOTBETCTBUS IIeNiel OM3HEC-TIPOIIECCOB, MMPOCKTOB U
CTPYKTYpPHBIX TojpasneieHuit 1ensm  OOmiecTBa, MpoBepKy  oOecreueHus
HAJCKHOCTU M IEJOCTHOCTHU OU3HEeC-TIPOIIECCOB (1eaTeTbHOCTH) u
MH(OPMAITMOHHBIX CUCTEM, B TOM YHWCJIE HAJEKHOCTH MPOLEIYp MPOTUBOACHCTBUS
MPOTUBOIIPABHBIM JCHCTBUSAM, 3JI0YNOTPEOICHUSIM U KOPPYIILIUU;

2) IPOBEPKY OOCCIEUYCHUsT OCTOBEPHOCTH OyXrairepckod ((pHUHAHCOBOK),
CTaTUCTUYECKOM, YNPaBIEHYECKON M WHOM OTUETHOCTH, BBISIBIICHHE PE3yJIbTAaTOB
NEATEeTLHOCTH OU3HEC-TIPOIECCOB U CTPYKTYPHBIX MOJPA3CICHUA HA COOTBETCTBHE
TTOCTABJICHHBIM IICIISIM;

3) onpezeneHue aJeKBaTHOCTH KPHUTEPUCB, YCTAHOBJICHHBIX IIPABJICHHEM
OO6miecTBa 7151 aHAJIM3a CTENEHU UCTIOJIHEHUS (JIOCTUXKEHMS ) TOCTaBJICHHBIX 1IEJICH;

4) BBISBJICHHE HEJIOCTAaTKOB CHUCTEMBI BHYTPCHHETO KOHTPOJISA, KOTOPHIC HE
MTO3BOJIMITH (HE TIO3BOJISIFOT) TOCTUYh TIOCTABIICHHBIX IIEJICH;

5) olleHKy  pe3yJbTaTOB  BHEIPCHUs (pealiu3allii) MEPOIPHATHH 110
YCTPAaHEHHWIO  HApYIIEHWH, HEJOCTaTKOB M  COBEPIICHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJIS, peau3yeMbIX Ha BCEX YPOBHAX yIPAaBIICHUS,

6) mpoBepKy dHPEKTUBHOCTH U 11€JIECO00PA3HOCTH HCIIOIB30BaHUS PECYPCOB,;

7) mpoBepKy oOecreueHns COXpaHHOCTH aKTHBOB OOIIeCTBa;

8) mpoBepky coOofcHUS TpeOOBaHUI  3aKOHOMATENILCTBA  PecmyOauku
Kazaxcran, YcraBa v BHyTpeHHUX JIOKyMeHTOB O0111ecTBa.

Orenka 3pEeKTUBHOCTH CHCTEMBI YIIPABJICHUS PUCKAMH BKJIIOYACT:

1) mpoBepKy MTOCTATOYHOCTH M 3PEIIOCTH DJIEMEHTOB CHCTEMBI YIPABICHHS
puckamu g 3(QQPEeKTUBHOrO  ympaBieHUs puckamMu (LeJIM W 3aj]auyu,
uHOpACTPYKTypa, OpraHMU3aIUs  TPOIECCOB, HOPMATUBHO-METOJIO0JIOTHICCKOC
oOecrieueHre, B3aMMOJICHCTBHE CTPYKTYPHBIX TOJpa3JCICHUN B paMKaX CHCTEMBI
YIPaBJICHHUS pUCKaMH, OTYCTHOCTD);

2) TIpOBEpKY TIOJIHOTHI BBISBIICHUS W KOPPEKTHOCTH OIICHKA PHCKOB
WCITOJITHUTEIILHBIM OPraHOM Ha BCEX YPOBHSX €0 yIPaBJICHHUS,

3) npoBepky 3GHEKTUBHOCTH KOHTPOJBHBIX MPOIEAYP M UHBIX MEPOTPUSITHIA
M0 YIMPaBIEHUIO PUCKaMH, BKItOUas d(PPEKTUBHOCTh MCIOIH30BAHUS BBIIECICHHBIX
Ha ATH IeJIA PECYPCOB;

4) mpoBeneHue aHanMW3a HWHPOPMAIMH O PEATM3OBABIIUXCS PHUCKAX
(BBISIBJICHHBIX IO PE3yJIbTaTaM BHYTPEHHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHHSIX,
(dhaxkTax HEAOCTHKEHUS TTOCTABJICHHBIX I1eJIeH, (hakTax Cy/1IeOHbIX pa30UpaTEeIbCTB).

OneHka KOpIOpaTUBHOTO YIIPABJIEHUS BKIIIOYAET MPOBEPKY:



1) coOntoieHNsT ATHYECKUX TMPHUHIIMIIOB M KOPHOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) MopsiIKa IOCTAHOBKH 11eJIeH, MOHUTOPUHTA U KOHTPOJIS UX JOCTHIKEHUS,

3) YpOBHS HOPMATHBHOTO OOCCIICYCHUS U TPOLEAyp HH()OPMAIMOHHOTO
B3aMMOJICUCTBUS (B TOM YHCIIE [0 BOIPOCAM BHYTPEHHETO KOHTPOJS U YIpaBICHUS
pUCKaMHM) Ha BCEX YyPOBHSX YIOpPaBJICHHS, BKIIOYAs B3aUMOJIEUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecriedeHHsT TpaB  aKIMOHEPOB, B TOM YHCIEC IOJKOHTPOJBHBIX
opranu3anuii, W 3(PGEKTUBHOCTH B3aUMOOTHOIICHHH C 3aWHTEPECOBAHHBIMU
CTOpOHAMHU;

5) nporienyp packpeiths uHGOpManmuA O JgesrenbHocTH OOImecTBa W
ITOJAKOHTPOJIBHBIX €1 OPTaHU3aLIAMN.

214. O0miecTBO TPOBOJUT E€XKETOAHBIN ayauT (UHAHCOBOM OTUYETHOCTH
MOCPEACTBOM MPUBJICYEHUS HE3aBUCUMOIO ayAuTOpa, KOTOPBIM MPEIOCTaBIISIET
O00BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (DUHAHCOBOM
OTYETHOCTM U €€ COOTBETCTBHS TpeOOBaHMsIM MEXIyHapOJAHOTO CTaHAapTa
(GbYHaHCOBOM OTYETHOCTH.

215. BpiOOp BHENIHETO ayJUTOpa OCYIIECTBIIAECTCS Ha OCHOBE KOHKypca. [Ipu
0TOOpE YUYUTHIBAETCS MHEHHE KOMHUTETA 1O ayJuTy coBeTa AupekTopoB OOIiecTsa,
YJIEHBI KOTOPOTO BKJIFOUAIOTCSA B COCTaB KOHKYPCHOM KOMUCCHH.

[Ipu ompeneneHNN HE3aBUCUMOCTH YJIEHOB KOMHCCHUHU IO BBIOOPY BHEIIHETO
ayJIMTOPA YYUTHIBAOTCS CJIEIYIOLIME OCHOBHBIE TAPAMETPHI:

XapakTep (PMHAHCOBBIX WJIMA JACJIOBBIX OTHOIIEHUN KaXKJIOT0 4JIEHa KOMHCCHU C
BHEIIIHUM ayJAUTOPOM;

XapakTep POACTBEHHBIX CBSI3EH Ka)JI0T0 WieHa KOMUCCUU C TIPEACTABUTEIISIMU
BHEILIHETO ayAUTOpa.

216. IlpuBnekaemblii BHENIHUN aynuTop He okasbiBaeT OOIIeCTBY
KOHCYJIbTAlMOHHBIX ~YCIYT, KOTOpPbIE MOTYT CTaTh YIpO30il HE3aBUCHUMOCTH
BHEIIIHETO ayJIUTOPa, HE MPAKTHKYET Cliyyau MpUemMa Ha PYKOBOASIIUE JIOJKHOCTH
OBIBIIMX WICHOB ayJIUTOPCKOW KOMaHIbI paHee, YeM 4Yepe3 JBa roja Ioclie HX
YBOJIBHEHHUSI U3 ayJUTOPCKON OpraHu3aluu.

O6miectBo  oOecrieuynBaeT  pacKpbiTUe  TOAPOOHON  HWHpOpMALUU O
MPUBJIEKAEMOM BHEIIIHEM ayaAUTOPE.

B o0uiectBe pernaMeHTUPYIOTCS BOIIPOCH MO BBIOOPY M B3aMMOJEHCTBUIO C
BHEIIIHUM ayJAUTOPOM.

217. 3auHTEpecOBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B JIOCTOBEPHOCTHU
¢bunaHcoBoil oTdueTHocTH (OOIIECTBa MOCPEACTBOM MPUBJICUYCHUS BHEITHETO
ayJIMTOpa, COOTBETCTBYIOMIETO CJIEIYIOUIUM KPUTEPHUSIM:

BBICOKHM YpOBEHb KBaJu(UKAIIMKM CIEIHUATIMCTOB ayIMTOPCKOM OpraHHu3allly;
3HAYUTEIBHBIN OMBIT PAOOTHI W TOJOXKUTENbHAS penyTanus (Ha Ka3axCTaHCKOM U
MEXIYHApOTHOM PBIHKE (MPU HEOOXOAUMOCTH);

HaJInyue ONbITa B OTPACIIH;

cOOMIO/ICHNE ayIUTOPCKON OpraHm3anueidl MEeXIYHApOJHBIX CTAaHJIAPTOB
aynuTa, 3akoHojaTenbcTBa Pecmyonmukm Kaszaxcran B o0mactu  ayJuTOpPCKOU
nestenbHOCTH, Konekca aTuku mpodecCHOHANBHBIX OyXrantepoB MexyHapoHOM
benepanun OyXrajaTepos;



3¢ (HeKTUBHOCT, pabOThl TIO BBIABJICHUIO HEIOYETOB U TPEACTABICHHUIO
pEKOMEHIAalMi TI0 COBEPIICHCTBOBAHWIO BHYTPEHHHX KOHTPOJIEH IO MPOLECCY
MOJITOTOBKY (DMHAHCOBOW OTYETHOCTH.

218. OOmecTBO  yTBEpXKAACT JIOKYMEHTBI, pEryJupyrolue MOpsaoK
OCYIIIECTBIICHUS ayJUTa U B3aMMOOTHOIICHHI ¢ BHEITHUM ayAUTOPOM, B TOM YHCIIE
IpoIecC BbIOOpa BHEIIHETO ayAWTOpa, IMOJHOMOYHS W (DYHKIMH KOHKYPCHOH
KOMHCCHUH, BOMPOCHI OKa3aHHWSA ayAUTOPCKOW OpraHU3alHUed KOHCYJIbTAIIMOHHBIX
yCIIyT, HE CBS3aHHBIX C ayJAUTOM (PMHAHCOBOW OTYETHOCTH W MPOYCH MHPOpMAIIHH,
BOIIPOCHI POTAITMU ayJIUTOPCKUX OpTaHU3AIMil M CTApIIEeTo MepcoHata ayIuTOPCKON
OpraHW3allid, BOMPOCHI TpHeMa Ha paboTy OBIBIIUX COTPYJAHHKOB ayIUTOPCKON
OpraHU3aIlNH.

219. Porarus mapTHEpOB W CTapIIero MepcoHaia, OTBETCTBEHHOTO 3a ayJWT
(UHAHCOBOW OTYETHOCTH, OCYIIECTBIIACTCS HE MEHEE OJHOTO pa3a B IATH JIET, B
cllydae eclid ayJIuTOpCKas opraHu3ainus oka3piBaeT OOIIECTBY ayJIUTOPCKUE YCIYTH
OoJee 5 et moapsi.

IHaparpad 22. PeryiupoBanue KOpnopaTUBHbIX KOH(JIUKTOB

220. Ynensl coBeTa AUPEKTOpPOB U mpasieHus OOmiecTBa, pabOTHUKH
OO1iecTBa, BBINOJHSAIOT CBOM MPOQECCHOHANBbHBIE (DYHKIMH AOOPOCOBECTHO U
pa3yMHO B MHTEpecax akunoHepoB u OO1iiecTBa, n3deras KOHQIUKTOB.

B ciywae Hanuuus (BO3HMKHOBEHMS]) KOPIOPATUBHBIX  KOH(JIUKTOB,
YYaCTHUKHA HAXOMJT MyTH WX PEIICHHUs IyTEeM MEePEeroBOPOB B IENSIX OOECIeUEHUs
s pexTrBHOM 3amUTHl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

J10MmKHOCTHBIMH JIULIAMA OO0mrecTBa CBOEBPEMEHHO cooomaercs
KOPIIOPaTUBHOMY CEKpETapr0 /WU OMOYJICMEHY O Haauyuu (BO3ZHHMKHOBEHUH)
KOH(DIMKTA.

OddexkTuBHOCTH PabOTHI MO MPEAYNPEKACHUIO U YPETyJIHUPOBAHUIO
KOPIOPATUBHBIX KOH(JIMKTOB TMPEJIOJIaraeT, MOJHOE W CKOpEilliee BbISIBICHUE
TaKuX KOH(DJIUKTOB M KOOPAUHAIINIO ACHCTBUM Bcex opraHoB OOIecTsa.

221. KopriopatuBHble  KOH(MIUKTBI TMPU  COACHCTBUU  KOPIIOPATHBHOTO
CeKperapss W/uiaM OMOYJICMEHa paccMaTpUBAaIOTCS  MpeJcenareieM  COBeTa
nupektopoB OOmecTBa. B ciiyyae BoBieueHHs IpecenaTensi CoBeTa JUPEKTOPOB B
KOPIIOPATUBHBIN KOH(IMKT, TAKWE CIy4yal PacCMAaTPUBAIOTCS KOMHUTETOM MO KajpaMm
¥ BO3HATPAXKICHUSIM

222. AxuuoHepaMm (€IMHCTBEHHOMY aKLHMOHEPY) B LEISAX MNPeIOTBpAICHUS
BMEIIATEeNIbCTBA TOCYNAPCTBEHHBIX OPraHOB B OMEPAIMOHHYIO JAESITeIHbHOCTD
OOmiecTBa, a TaK)kKe€ TOBBIIICHUS OTBETCTBEHHOCTH COBETOB JHPEKTOPOB 3a
NpPUHUMAaeMbIe PEIIeHUs, CIeAyeT M30eraTh M30paHus YJICHOB COBETa JIHUPEKTOPOB,
SIBJISTFOIITUMUCS TIPEICTAaBUTEIISIMU TOCY/ITaPCTBEHHBIX OPTaHOB.

223. B muensax obecrnedeHuss OOBEKTHMBHOCTH OIICHKH KOPIOPATUBHOTO
KOH(DIJIMKTA U CO3/1aHUs YCIOBHM 715 ero 3 (PEKTUBHOTO ypeTyIUpOBaHUS, JHIA, YbU
WHTEPECHI 3aTparuBaeT KOH(IMKT I MOXKET 3aTPOHYTh, HE IPUHUMAIOT y4acTUs B
€ro yperyJnpoBaHUU.

[Ipy HEBO3MOXXHOCTH PpEIICHUS KOPHOPATUBHBIX KOH(DIUKTOB IMyTeM
NEPErOBOPOB, OHU PA3PEIIAIOTCS CTPOTO B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
Pecny6siuku Kazaxcras.



224. CoBeT IHMPEKTOPOB paszpadaThiBaeT U IMEPUOJUYECKH IepPecMaTpPUBACT
NOJMTUKY M TpaBWIa YPEeryIUpOBaHMs KOPIOPATUBHBIX KOH(MIMKTOB, IPU KOTOPHIX
uX peuieHue Oyaer orBeyars uHTepecaMm OOIIecTBa U aKIIMOHEPOB.

225. CoBeT IUPEKTOPOB OCYLIECTBISIET YPEryJIMpOBAaHUE KOPHOPATHUBHBIX
KOH(JIMKTOB MO BOMPOCaM, OTHOCSIIUMCS K €ro KOMIeTeHIuu. B 3Tom ciaydae Ha
KOPIIOPATHUBHOTO CeKpeTaps W/wiu oMOyJICMEeHa BO3JararoTcsi OO0S3aHHOCTh II0
00ECIeUYeHNI0O BO3MOXXHON HMH(DPOPMHUPOBAHHOCTH COBETAa JUPEKTOPOB O CYTH
KOPIIOPATUBHOTO KOH(JIMKTAa M POJIb MOCPEIHUKA B pa3pelIeHUH KOPIOPATUBHOTO
KOH(IIHKTA.

226. Ilpencenmarenr mpaBieHuss oOT wuMeHH OOmecTBa OCYIIECTBISET
yperyJaupoBaHUE KOPHOPATHUBHBIX KOH(MIMKTOB IO BCEM BOMpOCaM, MPHHSITHE
pELICHHI IO KOTOPhIM HE OTHECEHO K KoMiiereHunu CoBera qupekropoB OO1ecTBa,
a TaKkXKe CaMOCTOSITENIbHO  OMpeeNisieT TMOPSIOK  BeleHuss paboThl 1O
YPEryJIUpOBaHUIO KOPIIOPATUBHBIX KOH(INKTOB.

227. CoBeT JUPEKTOPOB pacCMAaTPUBAET OTHENbHBIE KOPIOpPATHBHbBIE
KOH(JIMKTBI, OTHOCSIIUECA K KOMIIETCHIUH TIPABICHMUS.

IHaparpad¢ 23. PeryanpoBanue KOH(INKTAa HHTEPECOB

228. KoH)IUKT MUHTEPECOB OMpEAENseTCs KaKk CUTyallus, B KOTOPOW JHYHAs
3aMHTEPECOBAHHOCTh paboTHHMKa OOmecTBa BIMAET WMIM MOXKET TOBIUATH Ha
OecrpuCTpacTHOE UCTIOTHEHUE TOJDKHOCTHBIX 00S3aHHOCTEH.

229. Pabotauku OOIecTBa HE JOMYCKAIOT CHUTYallUd, B KOTOPOH BO3MOXKHO
BO3HUKHOBEHHE KOH(IMKTa MHTEPECOB, HU B OTHOIICHUSA ce0s (MU CBS3aHHBIX C
co00i1 JIu1l), HU B OTHOUIEHUU JAPYTHUX.

O6mectBoM BO u30ekaHWe KOHQIMKTA MHTEPECOB, MPENATCTBYIOIIUX
OOBEKTUBHOMY BBIIIOJIHEHUIO COBETOM JIUPEKTOPOB CBOMX O0Os3aHHOCTEH, U
OTPaHUYEHUS TIOJUTUYECKOTO BMEILATENbCTBA B IPOLECCHl COBETAa JAUPEKTOPOB
OO1ecTBa BHEAPSAIOTCS MEXaHU3MBI 110 UX HEJTOMYLIEHUIO U PEryJIMPOBaHUIO.

230. OcHOBHBIE MPUHITUIIBI TIPEIOTBPAIICHHS KOH(MDIUKTA HHTEPECOB, CIIOCOOBI
UX BBISIBJICHHUS, OLEHKM U paspelieHus 3akperuistiorcess B Koaekce neinoBoi 3THUKH
O6mectBa, yrBepkaaeMoM COBETOM TUPEKTOPOB.

IMaparpa¢ 24. IIpuHuMI NPO3PAYHOCTH U 00BEKTHBHOCTH PACKPHITUHA
uHopmanuu
0 aesitesqibHOCTH OO1IEcTBA

231. B nensx coOJoIeHUs MHTEPECOB 3aUHTEPECOBAaHHBIX CTOPOH OOIIEeCTBO
CBOCBPEMEHHO U JIOCTOBEPHO PpACKpBIBaeT WHOOPMAIMIO, MPETyCMOTPEHHYO
3aKOHOJATeNhCTBOM PecmyOmmkn KazaxcraH ©W  BHYTPEHHUMH JIOKYMEHTAMH
O6mectBa, a Takxke UWHOpPMAIMIO O JEATEIHLHOCTH, BKJIOYas (QuHAHCOBOE
COCTOSIHUE, PE3YJIbTATHI ACSITEIIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUSI.

232. B OOmiecTtBe yTBEPKIAIOTCS BHYTPEHHHUE JOKYMEHTBI, OINPEACIISIONIHEC
OPUHITUIBI W TOAXOAbl K PACKPBITUIO U 3amuTe WHEOOPMAIMH, TEpPEUYCHb
uH(pOpMaIHU, PaCKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TTOPSIIOK, CIIOCO0,
dbopmy packpsITHS WH(POPMAIMH, OTBETCTBEHHBIX JOHKHOCTHBIX JIUI] M PAOOTHUKOB



C ykazaHueM wuX QYHKIUH, W O00s3aHHOCTEH, a TaKKe JPYyrHe IMOJIOKCHHUS,
PETYIHPYIOIINE TPOIECCHI PACKPHITUS HHPOPMAITHH.

OO011ecTBO B COOTBETCTBUU C 3aKOHOJATENbCTBOM PecmyOmuku Kazaxcran u
YcraBom OOImiecTBa onpeaenseT MOPsAIOK OTHECEHUS WHPOPMAIUU K KaTeTOPUSIM
JIOCTYTIa, YCIIOBUS XpaHSHHSI U MCIIOJIb30BaHUsI HHGOPMAITUH.

OO1mecTBO ompeaenseT Kpyr JHI, UMEIOIMIUX MPaBO CBOOOJHOTO JOCTyma K
uHpOpMaIINK, COCTABISIONIEH KOMMEPUECKYIO U CIIY)KEOHYIO TallHy, U MPUHUMAIOT
MEpBI K OXpaHe ee KOHPUACHIINATLHOCTH.

233. PykoBoguTeneM JAaHHOTO  TOApa3ACNCHUS  Ha3HA4YaeTcs  JIMIIO,
oOnamaroree MPakKTHUECKUM OIBITOM PaboThl B (PMHAHCOBOW cdepe, MOHUMAIOIIee
cnenu@uKy OTpaciu, B KOTopoil pabotaeT OOIIeCTBO.

234. Untepner-pecypc OOmiecTBa SIBISIETCA CTPYKTYPHUPOBAHHBIM, yIOOHBIM
JUIS  TIOJMb30BAaHUS HABUTAIlMM W COJIEPXKUT HH(OpPMAIHIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIMIIAM JJI1 IOHUMaHus aeareiabHoctu OomectBa. MHpopmanus
pa3MeniaeTcs B OTAEIbHBIX TEMATUYECKUX pa3/iesiax UHTEPHET-pecypca.

235. AkTyanu3anusi HHTEpHET-pecypca OCYIIECTBISIETCS HE pexke OJIHOTO pas3a
B Hezenmo. B O01iecTBe Ha peryisipHO OCHOBE OCYILECTBIISIETCS KOHTPOJIb ITOJTHOTHI
U aKTyaJIbHOCTH HMH(OpMAIMM, pa3MEUICHHOW Ha HWHTEpPHET-pecypce, a TaKkxke
OIpENENSAETCS] COOTBETCTBUE JAHHON HMH(pOpMaLUM, pa3MEIEHHOM Ha Ka3axCKOM,
PYCCKOM, AHIJIMMCKOM BEPCHUSAX HHTEpPHET-pecypca. B 3TuUX nensx 3akperurstroTcs
OTBETCTBEHHBIE JHIA (CTPYKTYpPHOE MOJpa3/ieiieHHe), OTBEYAIONINE 3a TOJIHOTY U
aKTyalbHOCTh MH(OPMALINK HA HHTEPHET-pecypce.

236. UaTepueTr-pecypc OOIIECTB COACPKUT CISAYIONIYI0 HH(POPMAITHIO:

1) obmyro uHpoOpMarmio 06 OOmecTBe, BKIIOYas WHPOPMAIUI0 O MHUCCHH,
OCHOBHBIX 3aJlavax, [EeNIX U BUJAX JIEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTania,
pa3Mepe aKTHBOB, YHCTOM JIOXOJ€E U YHCIEHHOCTH NEPCOHAIA;

2) 0 cTpaTerv pPa3BUTHS W/WIN TUIaHE Pa3BUTHSA (CTpaTErHUECKUE IIEIH);
NPUOPUTETHBIC HATIPABJICHUS ACATEIHHOCTH;

3) YcraB u BHyTpeHHHE HOKyMeHThI OOIIeCTBa, PEryIMPYIOIIUE e TeIbHOCT
OpPraHoB, KOMUTETOB, KOPIIOPATUBHOTO CEKpeTaps;

4) 00 3THYECKHUX MPHUHIINATIAX;

5) 00 ynpaBiaeHUN PUCKAMU;

6) 0 IMBUICHIHOW TIOJIUTHKE;

7) 0 4JeHax coBeTa IMPEKTOPOB, BKIOYAs CleayIolue cBeieHus: Gororpadus
(O cOrJIacoBaHUIO C WICHOM COBETa JUPEKTOPOB), haMUIivsl, UMsI, OTYECTBO, J1aTa
POXKICHMs, TPaKIaHCTBO, CTaTyC 4YIEHAa COBETa JHUPEKTOPOB (HE3aBUCHUMBIMA
TUPEKTOp, TMPEICTAaBUTENh aKIMOHEpa), YKa3aHWe (YHKIHMA YiIeHa COBeETa
JTUPEKTOPOB, B TOM YHCJIE YJICHCTBO B KOMHTETaX COBETa JUPEKTOPOB WU
UCTIONTHEHHNE (PYHKIIMA MpeaceaaTelNs COBeTa IMPEKTOPOB, 00pa3oBaHre, B TOM YHUCIIE
OCHOBHOE€ U [ONOJHHUTEIbHOE OO0pa3oBaHHE (HAUMEHOBAHHE O0OpPa30BATEIBHOIO
YUPEKACHUS, TOJ OKOHYAHHS, KBATU(HUKAIHS, TOTYyYSHHAs CTETICHb), ONBIT PadOThI
3a TMOCIEJHHE MATh JIeT, OCHOBHOE MECTO paboThl M Jpyrue 3aHUMaeMmble B
HaCToOsIIee BpeMs JOJDKHOCTH, MpodeccuoHanbHas KBamuduKalus, aTa MEpBOTO
u30paHus B COBET JUPEKTOPOB U J1aTa 30paHus B AEUCTBYIOIINI COBET TUPEKTOPOB,
KOJIMYECTBO U JOJNS TNPUHAMISKAINAX aK(uil apUIMpoBaHHBIX OpTraHU3aIHiA,
KPUTEPUHN HE3aBUCHUMBIX JUPEKTOPOB;



8) 0 uneHax NpaBlICHMs, BKJIOYas CIEQylolMe cBeaeHus: Qororpadus,
dbaMunusi, uMs, OTYECTBO, Jara pOXACHHS, TPAXKAAHCTBO, JIOJDKHOCTh U
BBITNIOJIHSIEMbIe (DYHKIMU, 00Opa30BaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTEIHHOE
oOpa3zoBaHue (HaMMEHOBaHHE OOpA30BATEIBLHOIO YUYPEKICHHUS, T0J OKOHYAHUS,
KBaIM(UKALKS, TOJy4YeHHAsl CTEINEHb), OMBIT padOThl 3a MOCIEIHUE ISITh JET,

npodeccuoHanbHas KBaJIM(pUKaLIMs, JOJDKHOCTH, 3aHUMAaEMbIE o
COBMECTUTEIBCTBY, KOJMYECTBO U JOJIS1 MPUHAANEKAIUX aKiui adPuiupoBaHHBIX
OpraHu3aluu;

9) 0 puHAHCOBOW OTYETHOCTH;

10) 0 ro0BBIX OTUETAX;

11) o BHEIIHEM ayUTOPE;

12) 0 3aKymo4HOW JEATENBHOCTH, BKIOYas TIpaBWiIa, OOBSBICHUS W
pe3ybTaThl 3aKYIIOK;

13) 0 cTpyKType YyCTaBHOTO KaluTaja, BKIIOYAs CICIYIONINE CBEICHUS:
KOJIMYECTBO W HOMHUHAJIbHAS CTOMMOCTBH BBIMYIIEHHBIX aKIMK (0JIe ydacTus),
ONKMCAHWE TIPaB, NPEIOCTABISIEMBbIX AaKIUSIMH, KOJIUYECTBO W HOMHUHAJIbHAs
CTOUMOCTb OOBSBIIEHHBIX, HO HEpPa3MEUICHHBIX aKIMi, COCTaB aKIHOHEPOB
(Y4aCTHUKOB), KOJMYECTBO U JIOJIS MPUHAJICSKAIIUX UM MPOCTHIX akiui (moiei
y4acTus), MOPsIOK PacopsyKEHUs paBaMU COOCTBEHHOCTH;

14) 0o cTpyKType akTUBOB, BKiItouas wuH(popmamuioo 00 addumupoBaHHBIX
OpraHM3aIMsIX BCEX YPOBHEH C KPAaTKUM yKa3aHHEM c(hephl UX IeATEIbHOCTH;

15) o rogoBOM KalieH1ape KOPIIOPATHBHBIX COOBITHUH;

16) 0 cpmenkax, B COBEPIICHUM KOTOPBIX HMMEETCS 3aMHTEPECOBAHHOCTD,
BKJIIOYAsl CBEICHUS O CTOPOHAX CJIEIKH, CYIIECTBEHHBIX YCIOBHSX CIEIKHU (IIPEAMET
CHEJIKH, IIEHA CIIeNIKH), OpTraHe, MPUHSBILEM pellieHre 00 0100pEHUN CACIKH;

17) 0 KpymHBIX CJIeNKax, BKJIIOYash CBEICHUS O CTOPOHAX  CIEJKH,
CYUIECTBEHHBIX YCIOBHUSX CHEIKUA (IIpeIMEeT CHEJKH, IIeHa CHAENKU), OpraHe,
MPUHSBIIEM pellieHne 00 0J00pEHUH CEIKH;

18) o aesTeabHOCTH B chepe YCTOWIMBOTO Pa3BUTHS;

19) o pa3mepe yTBEPKACHHBIX TUBUICH/IOB;

20) 0 HOBOCTSIX U IpecC-pen3ax.

237. O01iecTBO TOTOBUT T'OJOBOM OTYET B COOTBETCTBUU C IIOJOKEHHUSIMH
HacTosiero Kogekca u mpakTUKON pacKpbITUS HHPOPMALIUU.

I'omoBoii oTuet yrBepxkaaercss COBETOM TUPEKTOPOB.

238. TomoBoil oOTueT SABIAETCA CTPYKTYPUPOBAHHBIM JOKYMEHTOM U
nyOJMKyeTCs Ha Ka3aXCKOM, PYyCCKOM U aHTJIMACKOM S3bIKax (Mpu HEOOXOAUMOCTH).

['omoBOM OTYET MOATOTABIMBAECTCS U PA3MEILIACTCI HA UHTEPHET-PECYPCE N0
MIPOBEJICHHUSI TOAOBOTO 00111eT0 COOpaHUsl aKIIMOHEPOB (€IMHCTBEHHOTO aKI[MOHEPA).

239. TpeOoBaHusl K COACPKAHUIO TOJIOBOIO OTYETA MPEANOJaraioT HaJIU4due
cienyromiei nabopmaIum:

1) obOparieHue rpeaceaaTenns copera JupekTopos OO0IIecTBa;

2) oOpaiiieHue pyKOBOJNUTEIS IPABICHHS,

3) 06 OOmiecTBe: o0OHmIMEe CBEACHUS; O CTPYKTYpE YCTaBHOTO KaruTana,
BKJIOYasi CJEIYyIOIIME CBENEHHUS: KOJMYECTBO M HOMHUHAIbHAs CTOMMOCTD
BBINTYIIICHHBIX aKIUN (JT0JIeH y4acTHsl), OMMMCAHKE TIPAB, MPEIOCTABISIEMbIX aKIUSIMH,
KOJIMYECTBO ¥ HOMUHAJIbHASI CTOMMOCTh OOBSBIICHHBIX, HO HEPa3MEIICHHBIX aKIIHH,
COCTaB aKIIMOHEPOB (YYaCTHUKOB) M KOJMYECTBO M JOJS MPUHAUICKAIUX UM



IPOCTHIX aKIUH (T0JeH y9acTus), MOPSAIOK pacIoOpsHKEHUs TpaBaMu COOCTBEHHOCTH;
MUCCHSI; CTpaTerusl pa3BUTHS, pe3ylbTaThl €€ peanu3aiuu; 0030p phIHKA U
MIOJIO’KEHUE Ha PHIHKE;

4) pe3ynbraThl (PUHAHCOBOW M ONIEPAIIMOHHOMN JCSITEIBHOCTH 32 OTUYCTHBIN TOJ:
0030p ¥ aHAJIU3 JAEATSILHOCTH OTHOCHUTEIIBHO IMOCTaBJICHHBIX 33]1a4; ONEPalliOHHBIC
¥ (UHAHCOBBIC IMOKA3aTeNU JEATEeIbHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHS U
TOCTIDKCHMSI; WHGpOpManusi O CYIMIECTBEHHBIX CHAeNKax; Jrobas (uHAHCOBaAS
MOJIZICPKKa, BKITIOUYAsl TapaHTHH, MTOJTy4aeMble/TIOTyYeHHBIE OT TOCYIapCTBa U JI00bIe
00s13aTeNbCTBA Tepe]] TOCYJapCTBOM M OOIIECTBOM, MpHUHSTHIE Ha ce0s O0IiecTBOM
(ecnu He packpriBaeTcs B coorBeTcTBUM ¢ MCDO);

5) cTpykTypa aKTHBOB, BKIIOYas JIOYEPHUE/3aBUCHUMBIC OpPTaHU3AIUU BCEX
YpOBHEH, 0030p, OCHOBHBIE WTOTH WX (PUHAHCOBOM ¥ TIPOW3BOJICTBEHHOU
JeSITEIIbHOCTH;

6) ey U TUIaHbl Ha Oy TyIIME IEPHOIbI;

7) ocHOBHBIE (DaKTOPBI PHCKA U CHCTEMa YIPABICHUS PUCKAMU;

8) KOpHOpaTWBHOE YIpaBJICHHUE: CTPYKTypa KOPIOPATUBHOIO YIIPABICHUS;
COCTaB aKIIMOHEPOB M CTPYKTypa BIIAJICHUS; COCTaB COBETAa JUPEKTOPOB, BKIIOUAs
KBAIM(PHUKAILIUIO, MPOIECC OTOOpa, B TOM YHUCJIE O HE3aBUCHUMBIX JUPEKTOpax ¢
yKa3aHUEM KPHUTEPUEB OMNpPENENICHUsS MX HE3aBUCUMOCTH; OTYET O JeATEIbHOCTH
COBETa JMPEKTOPOB M €ro KOMHUTETOB; MH(POpPMAIUS O COOTBETCTBHM MPAKTHKHU
KOPIIOPAaTUBHOTO yMpaBlieHUs TNpuHIunam Hactosmero Koxaekca, a mpu ee
HECOOTBETCTBUH TMOSCHEHUSI O MPUYMHAX HECOONIONCHUS KaKIOTO M3 MPHUHIIUIIOB;
coctaB mpasieHuss OOmecTBa; OTYET O MACSITENLHOCTH TMPABJICHUS;, IMOJIUTHKA
BO3HATPaKICHUS TIOJDKHOCTHBIX JIHII;

9) ycroitunBoe pazButue (B ciaydae MOATOTOBKU OTAEIBHOTO OTYETa B 00JIacTH
YCTOHYHMBOTO Pa3BUTHS, BO3MOKHO MPEAOCTABICHNE CCHIJIKM Ha TaHHBIA OTYET);

10) 3akitodenue ayauTopa U GUHAHCOBASI OTYETHOCTH C MPUMEUYaHUSIMU;

11) B aHaTUTUYECKUX TMOKA3ATENSIX M JAHHBIX, BKIFOUYAEMbIX B TOJOBOM OTYET,
OTpaXXaeTCs CPABHUTENBbHBIA aHaNW3 M JOCTUTHYTBHIM mporpecc (perpecc) mo
OTHOIIEHUIO K TPEAbIAYyIIeMy NEpHoay (CpaBHEHHE CO 3HAYCHUSIMU aHAJIOTUYHBIX
MoKasaTelield, yKa3aHHBIX B TPOIUIOM TOJIOBOM oOTYere). B 1emsx cpaBHEHHs
MoKaszaTelied C KOMIIAHMSIMH  MEXKIYyHApOIHOTO YpPOBHS, JCUCTBYIOIIMMH B
aHAJIOTUYHOW OTPACIH, MyOJIUKYIOTCS TMOKa3aTeNn JesITEIbHOCTH, KOTOPHIE TTO3BOJISAT
IIPOBECTH OTPACIIEBON OEHUMApKUHT-aHAIIN3.

B XonmuHTOBOIl KOMMAHUM JOMYCKAeTCsl MOATOTOBKA TOJOBOTO OTYETa Ha
KOHCOJIUIMPOBAHHON OCHOBE TIO BCEH TpyTIIie.

[Tpunoxenue 1
K KOJICKCY KOPIIOPATUBHOTO
ynpasiennss HAO
«HarmoHanbHbBIN HEHTP AETCKOU
peadmIUTaIum

MeskayHapoaHble CTAHAAPTHI ONpeae/ieHUsI M B3AaUMOAEiiCTBHS €
3aHHTEPECOBAHHBIMM CTOPOHAMMU



3auHTEpECOBAHHbIE [IpuBHOCHMBII BKJIAJ,

Oxupnanus, THTEpEC
CTOPOHBI BIIUSIHUE

PenrabenbHOCTH
WNuBecTopsl,  BKItO4asi PUHAHCOBBIE PECYpPCHI BIOKEHHBIX ~ MHBECTULWU,
aKIIMOHEPOB, O0aHKU (COOCTBEHHBIH KaluTajl, CBOEBPEMEHHAsl  BBIILIATA
BTOPOI'O YPOBHS 3a€MHBbIE CPE/ICTBA) JUBUJICHIOB,  OCHOBHOI'O

A0JIr'a 1 BO3HArpaxacHus

Bricokas 3apaboTHas
PaGoTHuKw, YenoBeueckue pecypcehl, IiaTa, XOpoIlHhe YCIOBUS
JOJDKHOCTHBIE JIUIIA JIOSUTBHOCTh Tpyaa, mnpodeccruoHaIbHOe
pa3BUTHE
CopeiictBue  oOecreyeHuIo
colMalibHOM  ctabuinbHOCTH, COOII0/IeHNE paB
[TpodeccronanbHbIC
COIO3EL pPEryJIMPOBAHUIO  TPYIOBBIX pAOOTHUKOB, XOpOIIne
OTHOIIICHUIO U Pa3pelIeHUI0 YCIOBUS TPpyJa
KOH(JIUKTOB
[lonyuenne
@UHAHCOBBIE PECYPCHI ITyTEM
BBICOKOKAQYECTBECHHBIX,
OpUOOpPETEHUsT  MPOAYKIIHH
KneHTsI 0€30MacHbBIX TOBApOB U
(ToBapoB u YCIIyT) .
yCIyr 1O  MPUEMIIEMOM
OpraHu3aluu
LEHE
HanexHsplii pbIHOK cOBITa,
[TocTaBka pecypcoB (TOBapoB, .
[TocTaBimuku paboT U yCIIyT) JJIsi CO3/IaHMs HOCTOSMHDIN
yeyr JIaTEXKECTIOCOOHBIN
CTOMMOCTH
MOKyTaTeNb
Mectubpie  cooOmectBa, [Tognepxka B MecTax
HaceJICHHe B  MECTax OCYIIECTBICHUS
Co3nanue
OCYILECTBJICHUS NEeSATEIbHOCTH; JIOSIIBHOCTh |
JIOTIOJIHUTEJIbHBIX pabodmnx
JEATEIIbHOCTH, MOJIJIePIKKa MECTHBIX
. MECT, pa3BUTHE PErMOHA
OOIIECTBCHHEIC BIIACTCH; 0J1arOCKJIIOHHOE
OpraHu3aluu OTHOIIIEHHUE; COTPYIHUYECTBO
[IpaBUTENBCTBO,
I'ocynapcTBeHHOE Hanornu, pelieHue
roCyJapCTBEHHbBIC
peryJMpoBaHue COIMAJIBHBIX 33724

oprassl, [Tapnament

[Tpunoxenue 2
K KOJIEKCY KOPIIOPAaTUBHOIO
ynpasieanss HAO
«HanoHanbHbBIN LEHTP
JETCKON peaduIuTaum»

MCTOJII)I B3aHMO}IeﬁCTBHﬂ C 3aUHTEPECOBAHHBIMHU CTOPOHAMU

YpOBEHb B3aUMOICHCTBHUS

Koncynpranuu:

MeToapl B3auMOJENCTBUSA

nByxcropoHHee OnpocHUKH; (HOKyC-TpyIIbl; BCTPEYU C



B3aMMOJICHCTBHE; 3aMHTEPECOBAHHBIC 3AMHTEPECOBAHHBIMU CTOpOHAMU;

CTOPOHBI OTBEYAIOT HA BOMPOCHI MyOIUYHBIC BCTpEYH; CEMUHAPBHI;

OO6uiecTBa 1 OpraHu3anuit peoCTaBICHUE oOpaTHOM CBSI3U
MIOCPEJICTBOM  CPEJICTB  KOMMYHUKAITUH;
KOHCYJIbTATUBHBIC COBETHI

KonnexktuBHbie IeperoBopel Ha  OCHOBC

[Ieperosopsl

IPUHLIUIIOB COLMATBHOIO NApTHEPCTBA
BoBneueHnHocTs: JIByxcTopoHHEe miii MHOTOCTOPOHHUE (bopymsl;
MHOTOCTOPOHHEE  B3aMMOJICHCTBUE; KOHCYJIBTAllMOHHBIE  TAaHEIW;  IPOLECC
HapalMBaHUE OIbITa U 3HAHUM CO JOCTUKEHMS KOHCEHCYCa; pOLECC

BCEX CTOPOH, 3aMHTEPECOBAHHBIC COBMECTHOTO MPUHATUS pelIeHuid; (oKyc-
CTOPOHBI U OPTaHMU3AIMU JIUCTBYIOT IPYMIIbI; CXEMbl MPEJOCTABICHUS 0OpaTHOM

HE3aBUCUMO CBA3U
CoTpyaHu4ecTBO: JIByxcTOpOHHEE

WIIN MHOTOCTOpOHHEE COBMECTHBIE MIPOEKTBHI; COBMECTHBIE
B3aMMO/ICHCTBUE; COBMECTHOE MPEANPUATHS; HAPTHEPCTBO; COBMECTHBIE

HapallMBaHWE OIbITAa W 3HAHWHN, MHULIMATUBBI 3aMHTEPECOBAHHBIX CTOPOH
IIPUHATHE PELICHUN U MEP

[IpenocraBnenune nmorHoMouni MlHTerpanus BONPOCOB B3aWMOJCHCTBUS C
3aMHTEPECOBAHHBIE CTOPOHBI (€CIU 3aMHTEPECOBAHHBIMU CTOPOHAMH B
IPUMEHUMO) MNPUHUMAIOT y4YacTHUE B yNPABIECHHUE, CTPATETHIO U ONEPALUOHHYIO
YIPaBJICHUH NEATEIBHOCTD

[Ipunoxenue 3
K KOJIEKCY KOPIIOPATUBHOTO
ynpasienuss HAO
«HanmoHanpHbBIN HEHTP AETCKOU
peaduIuTalum

Knaccudpuxkanus kareropui ¥ acClieKTOB YCTOMYMBOI0 Pa3BUTUA

Kareropus ACTEKTBI

DKoHOMHYECKas PE3YJIBTATUBHOCTDL, IPUCYTCTBHUC HA PbIHKAX;

DKOHOMHUYECKAA N
HEIPSMbIC SKOHOMUYECKHE BO3JACHCTBUS; TPAKTUKH 3aKYITOK

Matepuainsl; 3Heprus; Boja; OMopazHooOpasue; BIOpPOCHl; cOPOCHI
U OTXOJbl; MPOAYKIMS U YCIYTH; COOTBETCTBHE TPEOOBAHUSM;

OKkojoruueckas TpaHclopT; oOmias  uHGOpMalus; 3KOJOrMYecKass  OLIEHKa
MOCTaBIIMKOB; MEXaHW3MbI IOJAYU >KajJo0bl Ha SKOJIOTHYECKHE
poOIeMBI

IIpakTHka TPyJIOBBIX OTHOLIEHUWA U JOCTOWMHBIA TPYJ, BKJIIOYAIOT,
B TOM 4YHCJE, TOCTABIIMKOB, MEXaHW3MbI MOJA4YM KaIoO Ha

MPAKTUKY TPYJAOBBIX OTHOIIEHUHN
CoumanpHast
[IpaBa denoBeka, BKIOYAIOT, B TOM YHCJE, HWHBECTHIIUU,

HEJIONYIIeHUE AUCKPUMHHAIIMU, CBOOOY acCOIMAllMM U BEJACHUS
KOJUIEKTUBHBIX TEPETOBOPOB, NETCKUW TPYyHA, NPUHYIUTEIbHBIN



WM 00s3aTEeNbHBIA TPYI, NMPAKTUKY obOecredeHuss 0e30MacHOCTH,
npaBa KOPCHHBIX W  MaJIOYHCICHHBIX  HApPOJIOB,  OICHKY
COOJTFO/ICHUS ITOCTABIIMKAMH TIPAaB YEJIOBEKA, MEXaHU3MBI ITOaYn
*aso0 Ha HapyIICHUE MPaB YEIOBEKa

OOmiecTBO, BKJIIOYAET, B TOM 4YHCJIE, MECTHEIE COOOIIECTBa,
MPOTUBOJICHCTBHE KOPPYIIIMH, TOCYIAPCTBEHHYIO IOJIUTHKY, HE
MPEIATCTBOBAHUE KOHKYPCHIIMH, COOTBETCTBHE TpeOOBAHUSM,
OIICHKY BO3JICHCTBHS IIOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBI
I10JIa4Y M KaJI00 Ha BO3JIEHCTBHE HA OOIIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKIIOYAET, B TOM YHCIIE,
3JI0pOBbE U 0€30IMaCHOCTh MOTPEOUTENSI, MAPKUPOBKY MPOIYKIIUU
U YCIyr, MapKETUHTOBbIE KOMMYHHUKAI[UH, HETIPUKOCHOBEHHOCTH
YaCTHOMW YKU3HU MOTPEOUTENsI, COOTBETCTBHE TPEOOBAHUSM



